Palakkad

A.
Urban  Area 

Kudumbashree programme is implemented in the four municipalities of this district. The details of  Palakkad, Chittur-Tattamangalam, Ottapalam, Shoranur Municipalities are given below :

	Sl.No
	Name of ULB
	ADSs
	NHGs
	Total No.

of   families

	1
	Palakkad
	31
	430
	25915

	2
	CTR-TTM
	6
	57
	8000

	3
	Ottapalam
	4
	46
	9500

	4
	Shoranur
	6
	85
	12885

	
	Total
	47
	618
	56300


Urban:

	Particulars
	Palakkad
	CTR-TTM
	Ottapalam
	Shoranur

	Area
	26.60sq.km
	17.71sq.km
	32.66sq.km
	32.28 sq,km

	Population
	123289 (‘91census)
	32619
	49000
	42000

	NHG
	430
	57
	46
	85

	ADS
	31
	5
	4
	6

	Thrift
	38,28,909
	6,98,723
	7,65,550
	21,76,214

	Credit
	82,82,770/-
	59,800
	10,45,000
	23,83,588

	Project Officer
	Dr.Ummu Salma.
	--
	Chandrahasan
	George.C.Mani

	No.of COs
	         6
	      1
	        1
	         2


1.
Major Activities

For getting financial assistance through banks and for grading, general awareness camps were conducted for the ADS members with the Bankers. Individual applicants for Loans and group members of DWCUA units were given awareness in regular repayment. Wide publicity was given among the NHG members on starting new enterprises in the field of Coconut Oil and Dairy products.

Leprosy awareness camps, Legal literacy camps,Women empowerment programme, Vocational guidance etc were conducted in various NHGs of Palakkad municipality under the auspices of voluntary organization like District Legal Aid Cell, Jaycees and Jaycerettes. Most of The NHG members were participated in Pulse Polio immunization programme. RCH programmes were conducted through the NHGs

There   was   considerable    increase   in   the   thrift    and   credit   activities   of  the    NHGs.  A   statement   showing   the   thrift  &  credit   activities   is  attached   separately.

(b)  
ADS  level:  At   the   ADS   level   many   trainings were  conducted. Counselling classes  were   taken   in   various   ADS   level   by  psychologists and  other   professionals.  The   classes   were   intended   to activate the  members  in   group  activities and   how   to   maintain   and  sustain   the   already  started   group   activities (DWCUA). ADS Chairpersons were given training on micro credit periodically.

Palakkad, ADS level Legal Awareness Programmes were conducted under the leadership of Jaycerets,the women’s wing of the JAYCEES. The participation  was spontaneous and members of the 31 ADS were covered.Each day was fixed for one ADS. Leading advocates and other professionals took classes.

c) 
CDS  Level  Activities:
CDS of four municipalities have now become the pivot of all poverty alleviation programmes conducted by municipality . The councils are fully confident of giving any responsibility to these poor women’s organization (CDS). This year thrust was given to the CDS for taking up credit from the financial institutions like NABARD, KSBCDC etc. Though they were reluctant in taking up this responsibility, motivation was pumping  in through various trainings.

As follow of the UAPP training at Thiruvananthapuram, workshops were arranged  in the district level. The function was conducted on November 21st at IMA Hall, Palakkad. The participants were the members from the NHGs, ADSs and CDSs   

The Inter National Women’s  Day was celebrated in the NHG and ADS level. The anniversaries of NHGs were celebrated in a grand scale  by the four CDSs 

  II. 
Poverty  Eradication  Programme:

a) SJSRY: Micro Enterprises :

i.
Urban  Self  Employment  Programme  (USEP) :

Varied number of units are functioning in the CDS of this district.  Some among them are Spray painting, Screen printing, Bread making, Gold Covering work, Mushroom Cultivation, Brick work, Fiber Glass work, Electronics Assembling Unit, Laundry Unit. The total number of USEP are above 1131. During the current year 335 USEP applications were forwarded to  banks. 

ii. Development of Women and Children in Urban Area(DWCUA) :

         
The following are some of the DWCUA units started during the year.

1. Dairy Units.                       5. Direct Marketting

2. Canteen

      6.  Wormi compost

3. Clean City



4. Kerashree groups   

This year DWCUA unit under Palakkad CDS has dared to take up one company canteen for doing the catering services. After the selection group members for starting Kerasree units were taken to visit Thiruvambadi,KMKMS. Ottapalam Clean City DWCUA unit has acquired a good service entry in doing the cleaning work of the municipality.

While looking at the Turn over of the DWCUA units it is understood that the endeavour taken up the poor women have succeeded.

b. 
Urban Wage Employment Programme (UWEP)

Under this schemes multipurpose centers, Anganwadi centers, small roads, pipe line and street lights were constructed.

c. 
NSDP.

Total number of houses constructed under NSDP are 771 houses and123 are under construction.

III. Exanchage Visit of Units :

Members from Thalassery IT Unit visited IT Unit Shoranur.Cos from Chalakkudy ULB visited IT Unit, Nila Bags and Umbrella Unit, Book Binding Unit of Shoranur and Ottapalam IT Unit. Members of SGSY linked SHG group members are visiting the DWCUA units.

B. 
Rural

Kudumbashree programme is implemented in all the 90 panchayats in this district. Out of this 15 panchayats were selected in the Ist Phase and 24 panchayats were selected in second phase and the  balance 54 panchayats were selected in the IIIrd phase.During the first phase itself the Tribal population was covered.

Out of 633 NHGs of these Panchayats Rs 4344680/-is collected as Thrift and Rs 9,77,199/-as loan.

The panchayat level convention of the Second Phase panchayats were over. The pass books and registers  for the second phase panchayats were distributed. The conventions of the third phase panchayats are going on. 

Out of these panchayats  NHGs of  Thenkurussi, Ambalappara, Agali have developed to the status of getting graded for linkage banking. Ambalappara Kizhzkkenchery and Agali panchayat have set apart a good portion of WCP for the NHGs.

NHGs have become the grass root level organizations in carrying out awareness campaigns of panchayats, RCH programmes,Saksharata Programmes and Pulse Polio immunization. Now the convergence from line departments like industries, SC/ST/ dairy and Social Welfare Departments have become fruitful.For starting new microenterprises and trainings NHGs are given priority.

Though the Panchayat Samathies were not registered formally, official members were selected. The activities of units started under rural area as follows:

1. Soap making

2. Dairy products

3. Soaps & Detergents

4. Readymade Garments

5. Ethenic Delicacies

6. Jam&Pickles

7. Catering Services

8. Rabbit rearing

9. Poultry keeping

10. Bee Keeping

11. Goat rearing

12. Flour mills

13. Copra Units

14. House Building Material units

15. Tender Coconut.

Some of the SHGs are linked with SGSY programme.

Linkage Banking

34 NHgs of Thenkurussy Panchayat is linked with NABARD. Mr.Ashok Kumar, Manager ,Canara Bank, Thenkurussi has taken effort to grade seventyseven NHGs of this Panchayat and 34 were given a loan of 5lakhs 64thousand as the first instalment.

Matching Grant is provided in many of the first phase panchayat by GP namely Ambalappara,Kizhakkenchery, Agali and Thenkurussi.

C.
Tribal  Area :

The House Building Training of 45 tribal men and women started on 29.12 00 in the three Panchayats of Attappady  viz  Agali Pudur and Sholayur. Fifteen men and women each from the three Panchayats (all together 45) out of whom 29 men and 16 women were selected after frequent screenings. An NGO named MYTHRI was entrusted with the training. All the trainees except one girl from the Sholayur Grama Panchayats had attended the training without any absence through out the period.

In these circumstances, the working group of TSP has decided  to entrust the work of Grain Bank, Fencingand House repair in Attappady which is real recoganisation for theHBT

Now, one group (15 members)of Agali Panchayat is engaged by AHADS, Attappadi in construction work;and another group is engaged by MYTHRI an NGO (Erimayur)in the making of Ferrous Water Tanks. These people are therefore able to earn their daily livelihood and bitter their lives.

Tribal (Parambikulam:-Muthalamada Grama Panchayat )

There are 12 tribal colonies in this tribal area which is a part of the Reserve forest (Indira Gandhi Memorial Wildlife Sanctuary).There is a hindrance in the fact to start any activity ,Forest approval and co-operation is needed.

Inspite of this ,NHGs were formed in the twelve colonies and there is a total thrift of Rs 50,000/-and credit of Rs 5090/-

Matching grant of Rs5000/- was given from Kudumbashree.

 D.   
Monitoring& Feed back

 a)     Review Meeting by the Director (CR):

As the monthly PRM is a tough one the RD also conducts his review as a dren-releasal of the PRM,as a preparation for the PRM.It always used to proceede the PRM. The Regional Director conducts the meeting taking into account the PRM minutes of the previous month so that he gets the details for the next PRM from the DMCs &ADMCs.The Central Region cosists of Ernakulam,Thrissur,Palakkad, Idukki, Kottayam Disricts.

b)    
Review Meeting by DMC:  

As the PRM at Head Office and the Regional review at Ernakulam are serious affairs, the DMC also conducts the monthly review in a very solemn manner. The participants are the Project Officer, CDS President and Community Organisers of the four Municipal CDS of the district, viz. Palakkad, Chittur, Ottapalam & Shoranur. The activities of the four Municipal CDS are received on the basis of their monthly MIS (Monthly Information System) Reports. The participants are intimated of the decisions take at the monthly PRM. A broad agenda is prepared and followed; minutes of the district review Meeting along with the four Municipal CDS are sent to Head office on the same day.The monthly review Meeting at the district level is an effective method to monitor the activities of the four CDss and a process to enable them to achieve the targets.

E.
Visitors from outside :

A team from State Women’s Welfare Co-operation from Tamilnadu has  visited the district.

G. 
Training Attended by the Officers:

EDII, UAPP, Gender Budgetting, PPA

H. 
Training Conducted by Officers:  

As follow up of the UAPP training at Trivandrum, classes were arranged on district level. The function were on conducted on 21.11.2001 in 23.11.01at IMA hall ,Palakkad. The participants were NHG,ADS&CDS member of the four Municipal CDSs. Classes were taken by Smt.Valsala, Dist.Probhation Officer,Palakkad and Adovacate Sri. Prenath..The topics were  Child Rights Declaration (United Nations ), Juvenile Act& Child Labour. Mr.Abdul Kareem, Community Organiser, Palakkad also took class on cleanliness.

Achievements:

The  Kudumbashree,  District  Mission   Project,   Palakkad   is   very    much  proud to   hightlight   the  following   achievements.   Three   DWCUA   units  in  the  district   had   fully   repaid   their   loans   and  able   to  stand  on   theirown  legs.  They   are:

                (1) Keerthy   Food   Products (Ethnic  Foods)  Palakkad.

                (2) Direct    Marketing   Unit, CTR-TTM


    (3) Akshaya Readymade Garments

The model project of Palakkad “Tender Coconut Panthal” is progressing day by day. An average sale of thousand nuts a day( as it is the season) is bringing a good income to the poor women family.

