1. Thiruvananthapuram

Introduction

One of the major events during the year 2001-2002 is the extension of Kudumbashree activities to cover the entire district. Kudumbashree mission office in the district started functioning on 18th August 1999. In the beginning, the sphere of operation of the mission was limited to the 5 Urban Local Bodies of the district viz Neyyattinkara, Nedumangad, Attingal, Varkala Municipalities and Thiruvananthapuram Corporation. The entry to the rural area was planned in a phased manner to ensure building up of strong community structure and better follow up. In the first phase, Kudumbashree was extended to 20 Grama Panchayats of the district. During the year 2001-2002 the mission activity was extended to cover remaining 58 Panchayats of the district in two more phases. Now the message of the mission has reached the entire area of the district. The overwhelming response of the Local Bodies, elected representatives and the target people, itself has given an excellent onset to the mission work.

I. Urban Area

Kudumbashree has a strong community based structure in the 5 urban local bodies of the district. The 1253 Neighborhood groups (NHGs) functioning in the urban area covers 53920 poor families. These NHGs are federated to form 83 Area Development Societies functioning under the 5 urban Community Development Societies (CDS). This structure is a major tool for conveying messages, identifying the most deprived, imparting and initiating remedial initiatives etc.

Some of the major activities implemented through the three-tier community structure during 2001-02 are described below.

3390 NHG members were trained in the 22 training programmes held in the ULBs of the District. 185 personnel were trained in 17 training programmes held at ADS level. Subjects like Thrift and credit, Health care and nutrition, Childcare, Child rights, Adolescence, Income Generating Activities (IGAs) etc. were covered in these training programmes. In the training programme conducted at CDS level 485 personnel including councilors and ADS level office bearers of the CDS were given training.  Subject such as Kudumbashree concept, better implementation of SJSRY and NSDP, Thrift and Credit, Micro enterprises etc were covered in these CDS level-training programmes.

The members of the Community Development Societies of the district participated in the various social and developmental programmes organised by the local bodies. The Mega Metro fair organised by the CDS.  The fair held at State Jawahar Balabhavan in connection with the tourism week/Onam festival attracted many visitors including tourists. Thiruvananthapuram Corporation CDS has given training to Health volunteers in Co-operation with the Community Medicine Department of Medical College. The services of these volunteers are now effectively utilized in the neighbourhood groups. The CDS has also given training to the Community Organizers on the detection of Breast cancer and uterus cancer at an early stage. The Gender Resource Center started by the Corporation CDS give counseling for solving problems like drug addiction, mental illness, family problems etc. Legal assistance is also provided to poor families through GRC. 

DWCUA units from Thiruvananthapuram CDS participated in the IITF held at New Delhi from 14-11-2001 to 28-11-2001. The delicious products of Thanima Ethnic Delicacies and Maami’s Palada units were attracted a large number of tourists.

The NHG members of Neyyattinkara CDS actively participated in the Pulse polio programme held on 02-12-2001. Awareness camps were organized in preventing diseases like AIDS. The women belonging to the NHGs of Nedumangad CDS undertook cleaning of the Taluk Hospital at Nedumangadu. Training on the Rights of Women was given to the NHG, ADS and CDS level functionaries with the help of Municipality and Women’s Commission. On 15th August 2001, Attingal CDS have organized ‘Harithotsavam’   in association with the Municipality and Forest department. Varkala CDS has actively participated in the Pulse polio immunisation programme. The CDS have also celebrated the Sanitation Week. Cleaning of hospitals, Sivagiri and Papanasam, Railway station etc. was undertaken by the members of the NHGs. Varkala CDS has also organised a trade fair at Sivagiri during the Sivagiri season.

The Thrift collection in the district as on 31-03-2002 is Rs.1,64,94,478  and the loan amount disbursed to the NHG members is Rs.1,24,12,641. The NHGs were able to accumulate an amount of Rs.37,11,574/- as thrift during 2001-02. An amount of Rs.45,35,341/- was disbursed during this year as loan. The ULB wise Thrift and Credit status is shown in Table.2.

II. Poverty Eradication Programme

(a) SJSRY

The urban local bodies of the district received a total amount of Rs. 41,82,000 as SJSRY allocation during the year. Action plans were prepared according to the revised allocation criteria and the implementation of activities started in the ULBs 
Micro Enterprises

Along with thrift and credit activities, the ULBs have given importance to creation of income generating activities of poor women through micro enterprises. To ensure the active participation of financial institutions, the district mission has conducted a Bankers meet on 14th September 2001 at Sate Municipal House Vazhuthacaud.

(i) Development of Women and Children in Urban Areas (DWCUA)

Under DWCUA scheme, 65 Micro enterprises were started in the district during 2001-02 providing. A Project identification workshop was conducted on 04-06-2001 at the district Mission office. In continuation of this, a meeting of the Potential entrepreneurs of the Thiruvananthapuram Corporation was convened at Tagore centenary Hall, Vazhuthacadu on 25th and 26th June 2001. More than 1200 entrepreneurs from the Thiruvananthapuram Corporation participated in the meeting. Similar meeting were conducted in all the ULBs to identify the potential entrepreneurs. 

Major innovations in the Micro enterprise sector include starting of the Computer manufacturing units Kerala Computer Links and I-Tech Systems and Peripherals. The Hon.Chief Minister of Kerala Sri.A.K Antony launched KCL Computers, a product of these units, on 29th August 2002. The products of the Mother’s dairy units Thiruvananthapuram were also introduced to market in the same function. Two KSRTC canteens, one at East fort and another at Attingal, were taken up by Kudumbashree women groups during May 2001. 

The State Level inauguration of IT @ School project was done by the Hon. Chief Minister on 11th January 2002 at Cotton Hill Girls High School. The Hon. Minister for Industries, Hon. Minister for Education and the Hon. Minister for Local Self Government attended the function. The Hon. Minister, Local Self Government, Sri. Cherkkalam Abdullah inaugurated the Vidyashree IT unit in the school. 

 The following are some of the DWCUA units started during the year.

· KSRTC Canteens at Eastfort and Attingal 

· Ruchi Canteen at Women and Children Hospital, Thycaud

· Maami’s Palada at Fort and Krishna Palada at Jagathi.

· Wellshine Laundry unit at Thirumala

· Aradhana Canteen unit at Institute of Land Management, PTP Nagar

· Mahima Canteen unit at State Co-operative Bank.

· Oruma Vanitaha canteen at Nedumangad Municipal office.

· Dairy units at Thiruvananthapuram, Neyyattinkara, Nedumangad, Attingal and Varkala Municipalities.

The mission team was also successful in getting financial assistance from Kerala State Backward Classes Development Corporation (KSBCDC) for starting women groups. Twenty group activities in Thiruvananthapuram Corporation were financed by KSBCDC during the year.

(ii) Urban Self Employment Programme (USEP).

255 beneficiaries in the district got assistance under USEP during 2001-02. A major innovation in this sector is the promotion of group activities of men. The Kelala Computer Links, started at Thiruvananthapuram consists of 11 men trained in computer hardware. They availed loan under USEP scheme and started a group venture under partnership deed. The Winners Remedial Education Center started at Poonthura on 5th October 2001 is also a group venture of two men belonging to the fishermen community in Poonthura. Other activities taken up by the ULBs include Telephone booth, Milma agency, Spray painting, Handicraft units, Provision stores, Pappad making, Metal crushing, Videography, Watch repairing etc.

(iii) Urban Wage Employment Programme (UWEP)
As no allocation was made for UWEP component during 2001-02, no new works have been undertaken by the ULBs. The pending works were completed in all the ULBs except in Varkala, where the 2 pending works are nearing completion.

(b) 
NSDP

A major achievement in NSDP in the district is the completion of the housing project in Veli, which is an integrated project converging the NSDP fund of Thiruvananthapuram Corporation and the fund released from the Tourism Department. The Project known as Operation Blue Lagoon includes construction of houses, pathways, and electrification and water supply facilities, Community center etc. The construction of 55 houses was completed and electricity and water taps have been provided. The Key distribution of the houses was done on 5th July 2001 by the Hon. Ministers for co-operation Sri.M.V.Raghavan, in the presence of Hon. Minister for Tourism Sri. K.V. Thomas and Hon. Minister for Local Self Government Sri. Cherkalam Abdullah.

Under NSDP 83 houses were completed in Thiruvananthapuram Corporation. The work of 250 houses is in progress in Nedumangad. The construction of houses, sanitary latrines, electric line extension etc., is in progress in other municipalities.

III  Rural Area –Major Activities

As mentioned earlier the activities of Kudumbashree were extended to all the 78 Gramapanchayats of the district during the current year. The formation of NHGs, Ward level Samithies and Panchayat Level Kudumbashree samithies were completed in the 44 panchayats selected in the first two phases. 

At present 4298 NHGs are functioning in the 44 panchayats selected during the first and second phase. An amount of Rs.3,52,74,586 has been collected as thrift and an amount of Rs. 2,85,26,857 has been disbursed as loan. The district level, Block level and panchayat level trainings, formation of NHGs and apex level bodies are in progress in panchayats selected in the third phase.

Training programmes are arranged at NHG and Ward level in the Panchayats covering subjects like Women empowerment, Kudumbashree, Thrift and Credit, Micro enterprises etc. LCD presentations and Entrepreneurs meets were also conducted at various Panchayats training programmes to introduce successful Micro enterprises.

C. 
Monitoring and Feedback

1.
Urban

The district mission attended all the review meetings by the Executive Director and presented the progress of SJSRY, NSDP and other activities of the CDS. At the district level, a monthly review meeting of the Project officers, CDS office bearers and Community organizers were conducted every month at the district mission office to monitor the progress of activities. 

D. 
Visit of Dignitaries

The following foreign dignitaries visited the mission office, various DWCUA units and the neighbourhood groups functioning in the district.

· On 2nd May 2001, the Royal Netherland Embassy delegation headed by Smt.Rushi C Bakshi and Smt.Ellan Van visited women micro enterprise groups and commented “A role model for replication not only in India, but also elsewhere in the world”
· On 6th June 2001, Ms.Polman from ADB visited various micro enterprises.

· On 18th June 2001, another team from Royal Netherland Embassy visited the District office and held a discussion with the CDS office bearers of Thiruvananthapuram.

· Plattsburgh, State University of Newyork team headed by Patience Mary Savage, Director of Field placement, Ami Nappi and their students visited women micro enterprises on July20, 2001.

· On 24th August 2001 a team from Sophia University Team, Tokyo, Japan visited the district mission and various Micro enterprises. 

· On 9th January 2002, Mr.Landquist, Consultant, Swedish International Development Agency and Dr.Puspha Pathak, Urban Specilist, World bank visited the women group enterprises in the district.

E. 
Exchange Visits of Kudumbashree officers

The members of the District mission team participated in the following Exchange visits.

	Sl. No.
	Places visited
	Programme attended
	Name of officers
	Achievements

	1
	NISIET, Hyderabad
	Workshop on Income generating Micro enterprises through Micro finance for SHGs 
	V.Santhappan Nair
	Got an opportunity to study the micro enterprises in other states

	2
	Lucknow
	Exchange Visit
	V.Santhappan Nair 
	Got an idea about poverty eradication programmes in UP

	3
	IITF, New Delhi
	India International Trade Fair
	V.Santhappan Nair
	Participated in the IITF, Got an opportunity to introduce Kudumbashree products to the world 

	4
	Gaya
	JanaJagaran Sanskrithi


	M.V.Gopakumar
	Got an opportunity to study the poverty alleviation programmes conducted by NGOs


