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One work centre of Kudumbashree, among the eighteen functioning all over Kerala, which really deserves an extra round of applause at this hour of retrospection is the Southern Regional Directorate of the Project.

Four southern districts of the State; Viz Thiruvananthapuram, Kollam Alappuzha and Pathanamthitta come under the jurisdiction of the Director (Southern Region) and the major responsibilities assigned to the Directorate are:-

· To act as a centre of motivation and a fountain head of inspiration for district mission teams.

· Spawning of ideas and concepts for Regional Level Functionaries of the mission.

· To monitor and co-ordinate the activities of the District Mission teams of the Region.

· To act as an innovative and imaginative leader of the Kudumbashree functionaries and beneficiaries of the Region.

· To interact with the elected representatives and officials of the LSGs of the Region, so as to ensure a congenial working atmosphere for District Mission teams.

· To establish a good rapport with the Bankers, Government officials, NGOs, Political leaders, media world, opinion leaders and social workers of the region, on behalf of the Project.

· To help Kudumbashree CBOs of the Region to overcome internal problems and bottle necks, as and when such barriers occur.

· To win the goodwill of the have-nots, LSGs, Govt. officials, Politicians, social activists, and the general public for the furtherance of the objectives of the programme.

· To give objective, accurate, analytical and timely feed back to the Head Quarter of the Mission regarding the problems, developments, prospects and possibilities prevailing in the Region in a continuous manner.

· To assist the Head Quarter to formulate strategies suiting the unique features and problems of the Region.

· To conduct regional level training programmes and workshops for elected representatives and officials of LSGs, Regional level functionaries of the mission, women entrepreneurs, volunteers and office bearers of CBOs.

· To conduct monthly review of the activities of the District Mission Teams of the Region.

· To participate in DLRC and BLBC meetings as and when required, and to act as a catalyst to invigorate the implementation of bank linked schemes like DWCUA and USEP.

· To be in constant touch with governmental and non-governmental agencies of the Region, especially with those, which are engaged in poverty reduction and welfare scheme implementation of welfare measures and convert the concept of Convergent Community Action into a field level reality.

Southern Regional Directorate of Kudumbashree Project could discharge all these responsibilities in a truly commendable fashion during the report year.  Besides, being the next door neighbours of the Head Quarters of the Project, the Southern Regional Functionaries have been voluntarily discharging a host of additional duties.  This pack of bonus services carried out by the Directorate includes.

· Southern Regional Directorate acts as the Public Relations Wing of the Kudumbashree Project.

· Functionaries of the Region actively participate in the process of formulating strategies and policies meant for the whole state, though strictly speaking it doesn’t come within the purview of their assigned realm of activities.

· Functionaries of the Southern Regional Directorate are always there to lend helping hand to the Head Quarters functionaries.  Their contribution to the successful execution of various programmes and functions taken up directly by the Head Quarters have always been remarkable.  The employees of the directorate also evince keen interest in the day to day activities of the Head Quarters. (Head Quarter employees reciprocate as and when things get tight in Regional Office.  Hence a harmonious relation exists between the employees of both the offices).

Major Achievements of the Directorate

It is indeed a difficult task to put down the details of the major achievements of the Directorate, during 2000-2001, in two or three pages.  Naturally, the facts to ensue are devoid of peripheral details.

· Scrutiny and Finalisation of CDS Plans

By closely monitoring the plan formulation exercise of the LSGs of the Region, the Directorate managed to bring down defects and short falls in CDS plans to the minimum.

However, the Directorate bestowed meticulous care in scrutinizing the SJSRY/NSDP action plans of the ULBs of the Region, once the plans were forwarded to the Directorate by the concerned DMCs.    Finally, the purged CDS plans were forwarded to the Head Office for approval.  

UAPP Training Programmes conducted by the Region.

· Workshop on Gender Budgeting for the Office Bearers of ULBs.

UNICEF assisted two day Workshop on Gender Budgeting was conducted at ICM, Poojappura on 22nd & 23rd of October 2001.  The Mayors, Deputy Mayors, Municipal Chairpersons, Vice-Chairpersons and Welfare Standing Committee Chairpersons of the ULBs of the Region were the participants. More than 80 persons participated in the workshop.  Hon. Minister for Local Self Governments, Shri.Cherkkalam Abdullah participated in the closing ceremony of the workshop.  Smt. Sarala Gopalan, Consultant, ADB was another dignitary, who participated in the programme.

· Workshop on Child Rights for the Office Bearers of CDSs.

The Directorate conducted a two day workshop on Child Rights for the CDS office bearers of the Region on 5th & 6th of December 2001.  The venue of the workshop was Agricultural Co-operative Staff Training Institute, Monvila, Thiruvananthapuram.  Around 90 persons participated in this workshop specially designed for field level functionaries of the CDS system.  

· Workshop on Child Rights for the Officials of  the ULBs.

On 5th & 6th of December 2001, simultaneously with the workshop on Child Rights, a two day workshop on Gender Budgeting was  also conducted at Agricultural Co-operative Staff Training Institute, Monvila, Thiruvananthapuram for the Project Officers and the Community Organisers of the ULBs of the Region.  Around 60 persons participated in the workshop. 


As training is a continuous process……..

Apart from formal training programmes conducted at Regional level, umpteen number of one day trainings were conducted for elected representatives of ULBs and panchayats officials and office bearers of Kudumbashree CBOs at Municipal and Panchayat and district levels.

·   Rapport Building Exercise

The Directorate managed to bring about a sea change in the attitude of commercial bankers towards poverty reduction and poverty alleviation programmes like DWCUA and USEP.  This desirable change has been brought about through regular participation in District Level Bankers Meeting and through continuous interaction with bank personnel.

·   Review of the activities of District Mission Team

To monitor and co-ordinate the activities of the District Mission Teams of the Region, the Directorate has been reviewing their activities on a monthly basis.  Through these reviews the Directorate is also gauging the progress of implementation of the Action Plans.

·  IITF 2001 
It was the Southern Regional Director who led the Kudumbashree team to Delhi for participating in IITF 2001, held in Pragathi Maidan, New 
Delhi during November 2001.  By participation in the fair, the Project manage to gain national and international recognition as a premier agency, promoting micro enterprises.

· Exposure Visits and Training Programmes

It was Shri.M.Nandakumar, Director (SR) who lead the ten member Kudumbashree team which proceeded to Lucknow.  He also participated in the seminar on Engendering the Tenth Five Year Plan held at Bangalore and express the views of Kudumbashree during the report year.  

· Compendium of Success Stories

The responsibility of editing and publishing the Malayalam version of the Compendium of the success stories of micro entrepreneurs of Kudumbashree had been entrusted with the Southern Regional Directorate.  The Directorate published the compendium during the report year.  

· In tandem with Head Quarters.

Southern Regional Directorate has always been there in the forefront to take up the PR responsibilities of the Project.  The activities taken up by the directorate in this sphere during 2001-2002 include, Guest Relations service and Media Management.  Several write ups on Kudumbashree, various programmes implemented by the Project and concepts like Convergent Community Action, Informal Banking, Poverty, Community Based Organisations and Direct Marketing, Gender Budgeting, Child Rights etc have been prepared by the directorate on behalf of the Project during the year.

Southern Regional Functionaries of the Project have always been there to assist Head Office functionaries for effectively conducting training programmes and workshops.  They also assist the head office for carrying out the day today activities.

To be concise, the Southern Regional Directorate could not only instill vigour and vitality among the Kudumbashree functionaries of the region, but also ably support the functionaries of the project, directly attached to the Head Quarter of the Project.

Director (SR)
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