Kozhikode

Kozhikode District is included in the northern region of Kudumbashree.  There  is one Corporation, two Municipalities , Three Taluks, twelve Block Panchayaths and seventy seven grama panchayaths in this district.

Kudumbashree Mission is being implemented in the three urban local bodies of Kozhikode District, viz.  Kozhikode Corporation ,  Koyilandy and Vatakara Municiplities  in a successful manner .  There are 978 NHGs and 67 ADSs in these ULB’s.  In the rural area 57 Panchayaths were selected during Ist and IInd phase for Kudumbashree implementation and now the remaining 20 Panchayaths are also under the scheme covering the entire District. 

A.
Urban Areas

	Particulars
	Kozhikode Corporation
	Vatakara
	Koyilandy
	Total

	No. of risk families
	19228
	4249
	3371
	26848

	No. of NHGs
	700
	151
	127
	978

	No. of ADSs
	44
	13
	10
	67


I. Major activities:- 

a)
Trainings:- 

General Training
i. NHG Level :- 

1. 
200  general trainings were  conducted   for Thrift activities and Register maintenance, NSDP and SJSRY activities, child rights,  women empowerment etc. at Kozhikode Corporation. 

2. 131 training at Vatakara Municipality  

ii. ADS Level :- 

1. 5 trainings for community volunteers  were conducted at Vatakara  Municipality. 

2. 10 trainings were conducted for ADS general body members at Koyilandy Municipality.  

3. 5 member NHG committee bearers training at Koyilandy Municipality.

iii. CDS Level:- 

1. Training for Councillors and Bank Officials  arranged at Vatakara and   Koyilandy.  Executive Director, Kudumbashree participated.

2. Two trainings for DWCUA members for  record keeping  and capacity building at Vatakara and one at Koyilandy.

3. 4 trainings were conducted at Vatakara for aspirins of DWCUA and USEP. 

4. One training for Anganwadi workers and Saksharatha preraks at Koyilandy Municipality.

iv. Thrift and credit : 
A table showing the monthly cumulative progress of Thrift Collection and Loan during the financial year is given below. Out of 978 NHGs  138 NHGs were linked with Canara Bank, Westhill. An amount of 29,09,000/- was released as linkage loan.

	Sl.No
	Name of ULB
	Amount of Thrift collected
	Amount of  loan given
	No. of loans given

	1
	Kozhikode
	8506879
	8543952
	6355

	2
	Koyilandy
	1777560
	1202453
	300

	3
	Vatakara
	1792567
	698340
	539


B.
Poverty Eradication Programmes:-

I. 
SJSRY:-

USEP:       

DWCUA :
29 units were started using linkage loan at Kozhikode and 4  units at Koyilandy and one at Vatakara.  This include 4 dairy units which was the key activity for the financial year. The list of activities undertaken is given below:- 

	Activity
	Total

	Provision store
	6

	Dairy units
	4

	Ethenic food
	4

	Hotel &catering
	7

	Grinding flour mill
	2

	Garment unit
	2

	Computer center
	1

	Masonry
	1

	Chicken corner
	1

	Day care center
	1

	Purdha unit
	1

	Bakery 
	1

	Direct marketing 
	1

	Service center
	1

	Curry powder
	1

	Milma packing unit 
	1

	
	35


NSDP

Koyilandy municipality of this district utilized entire fund allotted to them under this scheme. 

II. Exchange visit of the units

CDS members from vatakra Municiplality visited tribal units of wynad. Municipal councilors of the changanassery municipality visited this district. Community organizers and CDS president of Tamil nadu visited this district. 

B. 
Rural Areas

Major Activities 

1. A meeting of all the Panchayat Presidents under Kudumbashree was convened, prior to plan preparation, to mobilize the fund under WCP.  It was also a motivation programme,.

2. A 3 day Trainers training was conducted for II phase Panchayats.  Executive Director and Regional Director attended the training.

3. Training for ADS and CDS governing body are going on.

4. Dairy training was given to Rural group, at Cheruvannur Nallalam Panchayath.

5. The District level trainings for the implementation of Kudumbashree for II Phase Grama Panchayaths was held   from 21st, to23rd January, 2002.

6. Panchayath level training was held in each Panchayath for RPs and NHG and ADS Office bearers.  Around 4000 participants were reported to have attend these trainings.  Almost all the women SHGs of the Panchayath were linked with Kudumbashree.

C. 
Tribal area
No major activities under taken 

D.
Monitoring and Feed back

1. Urban

a. PRM:- The monthly review meetings conducted by Executive Director are attended regularly by DMC and ADMC.

b. Monthly review meeting are convened, inclolving the POs and COs from the ULBs.  Monthly reports are collected and consolidated.

2. Rural:

Monthly review meetings are conducted involving the charge officers form the Panchyaths.  Reports are collected and guidance given.

Regular Monthly Meetings are held for both Rural and Urban areas.  Monthly Reports are collected and consolidated regularly.

E. 
Visitors from outside

1.
Smt. Sarla Gopalan Consultant ADB visited this district. She also attended the regional training on gender budgeting. 

2.
Two architects from delhi ( town planning) visited this district to study the impact of the NSDP Programme.

F. 
Exchange Visits of Kudumbashree officers

Smt. T.V.Lalithaprabha, DMC and Sri. K. Baburajan, CO, Vatakara Municipality  had visited Midnapur in West Bengal on an exchange visit.

Sri. K. Subash Babu, ADMC attended the national work shop on biotechnology at NISIET hydrabad, participated building technology workshop at bangalore ,exchange visit  gaya Bio-Technology Work shop in Calicut University, RIS training at Palaghat,  Vision Sharing Workshop in Trivandrum and Munnar  Camp for writing  the Success Stories of Kudumbashree Projects.

Sri. K. Radhakrishnan, OSS had attended the Vision Sharing Workshop in Trivandrum and had been to Navi Mumbai for a Unicef sponsored study programme on Slum development.

G. 
Training attend by officers:

1. Subash Babu attended the PIP conducted by EDII at Ernakulam, for Kudumbashree soap units and handled the session on chemistry of soaps.  He     attended BDP for agricultural nurseries at Trivandrum.

2. Masonary training for women entrepreneurs was conducted at Koyilandy utilizing the NSDP fund.  The DWCUA unit is functioning successfully.

3. Subash Babu attended two days National Seminar on Bio-technology and sustainable rural development at NISIET, Hyderabad.  Kudumbashree was the only representation from Kerala. 

4.  DMC. Smt. K.M. Nejma, and ADMC Subash babu attended the EDII trainers training  conducted at ICM, Poojappura.

H. 
Training Conducted by the officers

ADMC Sri. K. Subash Babu who is charge of Nursery units of Kudumbashree conducted 2 day training in Vanila cultivation.

Other Activities:- 

Subash Babu.K, our ADMC was in charge of all the IT units in the northern region and helped all the IT units in their difficult moments, involving software and hardware.  He also helped in getting the order for data entry from  Kozhikode Corporation

Milma Products Centre, Naduvattam.

Kudumbashree team grabbed the opportunity to interfere with the labour problem encountered by the Milma unit.  They would 20 women at the packing section.  The 12 women already working were exploited by an agency, acting as the intermediary.  We took the initiation to form two Kudumbashree activity groups from nearby NHG’s, including the already existing working women at the Milma unit Employment is thus  generated without investing any extra funding.  They were given adequate training too, utilizing the training fund from CDS.

KSRTC Canteen

Our catering team at KSRTC work shop were on the verge of losing their contract, after the expiry of their contract.  This unit was not included in the common pool of Yathrashree units running the KSRTC Canteen.  Again the District team took the initiative to get their contract extended.

United Services:

This service unit exhibited such a laudable work that, they were given an extension of one more year without tender, by the Central School authorities, Calicut.

The social commitment of the Kudumbashree was exhibited at the time of calamities, at Nadapuram.  The team attended a Panchayat board meeting at the time of                   at Nadapuram and Kudumbashree activities were started on war foot basis, involving all political parties.

Convergent Activities

We take care to converge our activities with other departments  liaison                  with Milma Production center is one such activity also, we managed to grab an order for about  Rs. 5,61,000/-  for raising seedlings for Agricultural department.  It was a breakthrough to the agricultural nurseries, which were finding difficulties due to agricultural sector crisis.  We are on the verge of sealing an agreement with Kerafed to take them land on lease and start an agricultural nursery and also a drive-in-restaurant.


