Alappuzha

Introduction:

The office operates in the premises of the R.D.O office campus, opposite to District Court Alappuzha.  District Mission is entrusted with the co-ordination, monitoring and convergence of various poverty alleviation programmes through urban local bodies and 73 Grama Panchayaths at present.

I. Urban Area

District Mission operates through 5 Community Development Societies functioning in each municipality.  These 5 CDS together constituted of 634 NHGs at grass root level federated into 48 ADSs having 11308 families as its members.

CDS Structure – Alappuzha District

	Name of ULB
	Total Families
	BPL Families
	No of NHGs
	No of ADS

	Alappuzha
	36389
	6244
	292
	24

	Cherthala
	9726
	1548
	106
	6

	Kayamkulam
	14887
	1611
	110
	8

	Chengannur
	10039
	1154
	60
	5

	Mavelikkara
	6835
	751
	66
	5

	Total
	77876
	11308
	634
	48


Trainings, Thrift and Credit Operations in Urban CBOs

Training on various aspects were conducted in all the 5 CDSs at various levels during the year.  In 68Nos of NHG level trainings 9490 participants were attended.  14 ADS level training camps were conducted for selected volunteers in which 2330 participants were attended.  Accounting, CDS functioning, project preparation and health issues were the areas  focused in trainings.  16 skill development trainings were carried out in the district at CDS levels on various aspects like Computer training, Hollow bricks manufacturing, Book binding, Dairy products and Direct marketing. Orientation training for selected representatives of ULBs, and Bank officers of urban area were conducted in 5CDS in June – July - 2001.

Thrift and credit operations through NHGs were a major area of concentration and the cumulative thrift as on 31.03.2002 is Rs 14953636 of which Rs 9934163 was given as loans.

II.        Poverty Eradication Programme

Under SJSRY group enterprises as well individual projects were implemented. 42 DWCUA units in 5 CDS were formed during the year involving Rs 1838950 as subsidy benefiting 484  families, 101 individual projects were assisted under USE P  sanctioning Rs 359912 as subsidy.  Kayamkulam CDS stands first in number of DWCUA units forming 32 units during the year.

Urban wage Employment Programme (UWEP)

A Community training center was constructed at Kayamkulam Municipality under UWEP with an amount of Rs 425341/-

NSDP

Through a special drive intensive programmes were executed in all 5 CDS  and recorded 92.99% achievement. Cumulative expenditure as on 31.03.2002 is Rs 27058585 out of an allotment of Rs 29097000.

III.      Rural Area Activities

Kudumbasree rural extension was held in three phases.  15 Panchayaths in the first phase, 30 Panchayaths in the second and 28 in third phase. 5050 Nos of NHG s were formed as on 31.03.2002 in 

45 Gramma Panchayaths in which 121769 families were enrolled.  Thrift and credit operations were undertaken by the NHG mobilizing a total thrift of Rs39726624 out of which Rs 5087710 has been advanced as loans by NHGs in various Grama panchayaths.

IV.       Monitoring and Feedback.

The District Mission regularly reviewed the working of CDS and implementation of SJSRY/NSDP.  District level review meetings were conducted on 3rd working day of every month.  Programme implementation is monitored through regular collection of MIS. Municipal level review meetings also conducted by DMC/ADMCs.

In rural implementation monthly charge officers meetings were conducted at district level and information’s were collected through rural MIS.

V.        Visitors from Outside

 During the year teams from various states and delegates from abroad visited district to study Mission activities.

Mrs.Joke Muyluijk, first Secretary Gender & Development, Mrs. Ellen Van Reesch, First Secretary (Devpt) State coordinator Kerala from Royal NetherLands Embassy visited on 20.06.2001.


Mr. Ajay C Nair, from World Bank, Washington visited Alappuzha CDS on 25.07.2001 to study the activities undertaken.

A 33-member team from Tamilnadu Institute of Urban studies visited, Alappuzha, Kayamkulam and Cherthala CDS on 24.06.2001.  

A team of 11 district level officers of DASP from Uttarpradesh visited Kayamkulam Gowri palm mat unit and Alappuzha CDS on 10.02.2002.

Mr. Sankar Narayan, officer in charge from world Bank visited Kayamkulam Gowri unit for recording the activities to be presented before the Grand jury at Washington in connection with Development Market Place global contest on     27.12.2001.

A 16 member team from Tamilnadu representing Tamilndu, women Development Corporation visited Kayamkulam CDS, Gowri palm mat unit and Yathra Sree Canteen on 18.02.2002.
VI.        Exchange Visits of Kudumbashree Officers

T Pushkarasn, ADMC participated as a member in the Kudumbashree team visited Jodhpur Municipal Corporation in Rajastan from 17.04.2001 to 29.04.2001.


L. Radhamani Amma, ADMC attended the Gender workshop at Hyderabad Osmania University from 18.08.2001 to 24.08.2001

VII.      Trainings attended by District Team Members

	Name of Officer
	Name of Training Attended
	Date and Place

	Dr.M.P Krishnan NairDistrict Mission Coordinator
	Work shop on Gender Budgeting
	23,24-May–2001 Trivandrum

	Dr.M.P Krishnan Nair District Mission Co-rdinator

T. Pushkaran. Assistant District Mission Co-ordinator
	One day Seminar by world bank expert
	24.09.2001 KILA

Thriussur

	L. Radhamani Amma , Assistant District Mission Co-ordinator
	One day training on Child rights.
	28.12.2001 Medical college Thiruvandrum.

	T. Pushkaran. Assistant District Mission Co-ordinator
	BDP Training as a faculty.
	24.08.2001 

ICM Poojappurra.

	T. Pushkaran. Assistant District Mission Co-ordinator
	Trainers Training EDII
	17.12.01 TO 13.12.2001

	T. Pushkaran. Assistant District Mission Co-ordinator
	Training on Participatory 

Poverty Assessment.
	17.12.2001 to  18.12.2001

SIRD,  Kottarakkara.

	T. Pushkaran. Assistant District Mission Co-ordinator
	Training on CCA
	04.12.2001

Jawahar Balabhavan,TVM

	T. Pushkaran. Assistant District Mission Co-ordinator

L. Radhamani Amma , Assistant District Mission Co-ordinator
	Child rights / Gender 

Budjeting

Regional Workshop
	05.12.2001 to 06.12.2001

Agricultural Co-operative 

Institute, Manvilla

Trivandrum


VIII.    Training Conducted By District Mission 

	No
	Name of Training
	Participants
	Duration
	Venue

	1.
	Training on Child Rights
	CDS Functionaries
	05.11.2001

06.11.2001
	CDS Hall

Alappuzha.

	2.
	Work shop on Gender Budgeting
	Municipal Councilors
	12.11.2001

13.12.2001
	Rehim Bangalow Alappuzha.

	3.
	Work shop on Gender Budgeting
	Municipal Councilors
	19.11.2001

20.12.2001
	Municipal shopping

Complex Kayamkulam

	4.
	Work shop on Gender Budgeting
	Municipal Councilors
	22.11.2001

23.12.2001
	Rehim Benglow Alappuzha.

	5.
	One day orientation seminar - New Born week Celebrations-2001
	CDS functionaries

NYK volunteers
	15.01.2001
	CDS Hall Alappuzha

	6.
	One day orientation Training to Panchayath Functionaries
	Panchayath presidents charge officers and NHG office bearers
	19.10.2001
	CDS Hall Alappuzha

	7.
	Training to Charge Officers  of rural Panchayath
	Charge Officers
	16.01.2001
	CDS Hall Alappuzha

	8.
	Training for Women Enterprenurs
	DWCUA Group members
	24.10.2002
	Dist. Co-operative bank Auditorium


IX.       Other Activities 

Kudumbashree district team participated in all DLBC and DCC meetings and appraised the committee about the progress of implementation of SJSRY scheme. District team have took part actively in awareness creation and trainings conducted by ICDS project and Fisheries Department. District team participated in health camps and pulse polio immunization programmes conducted by health service department. 

Products from Gowri palm mat unit of Kayamkulam and coir products of Cherthala CDS were exhibited and sold in Delhi International Trade fair. District Mission also could effectively participate in District level Trade fair and exhibition conducted in January/2002 at Alappuzha.

