Idukki 

Introduction

Idukki, the capital of God’s own country, has 51 grama panchayats and one municipality.  Agriculture is the dominant occupation of the people.  Price fluctuations of hill produces and other agricultural products suppress the life of  her inhabitants.

Kudumbashree project was introduced in 15 grama panchayats in the 1st phase during 1999.  At that time so many SHGs were functioning in the above panchayats.  Later these SHGs were incorporated with Kudumbashree.  Within one year the number of NHGs rose above 2000.

A. Urban Area

There is only one municipality, Thodupuzha, with 1650 BPL families, 52 NHGs and 5 ADS.

Major activities

a.
There are 52 NHGs at Thodupuzha Municipality.  Anugraha NHG of Vengallore started a new venture , hotel at Municipal building Thodupuzha.  10 women folk from poor families without sufficient experience gathered together and properly exploited the opportunity and paved the way for their life.  



Thrift and  Credit of the NHGs as on 31/03/2001 and  31/03/2002

	Year
	Thrift
	Credit

	2000-2001
	8,82,042
	2,67,400

	2001-2002
	11,30,214
	5,13,800


b. ADS –  Various activities were conducted at ADS level in the Municipality.  This includes ADS level training programmes for the entire NHG members of the ADS,ADS annual celebrations etc.

c. CDS – 
Two micro enterprises namely Anugraha Mucicipal Canteen and a unit of direct marketing  has been started at CDS level.  A laundry unit is in the midway to be started.  

Various activities are conducted at CDS level in the Municipality.  This includes Seminar on Gender Budgeting, Child Rights , Performance improvement training by EDII, Awareness programme on Rubber products and Diary products etc.

Various training programmes were also conducted at CDS level.  The entire members from the existing enterprises attended six days performance improvement training conducted by EDII at Ernakulam and Thiruvananthapuram. 

a.
SJSRY:-
Action plan worth Rs. 47,00,918/- was approved from Kudumbashree Headquarters vide order No. KS/C-150A(21)SJSRY/NSDP Dtd. 22/12/2001.  but since the plan was not approved  by the municipal council the projects could not be implemented so far. 

Micro Enterprises
1. DWCUA units :- Anugraha Kudumbashree Canteen and a Direct Marketing unit were started under the above scheme and are functioning well.

II.
USEP:-There was no achievement in this sector during the financial year.

b.
UWEP:- An amount of Rs.2,04,363/- has been spent under UWEP in Thodupuzha municipality for digging a well, maintainence of  foot path and construction of  latrines for some Anganavadies for providing better standard of living.

c. NSDP:- An amount of Rs.3,35,000/- has been spent for the construction of a compound wall for an Anganavady ,  construction of latrines, wiring and shelter upgradation  under the scheme in the Thodupuzha Muncipality.

II. Exchange visits of the units

There was no exchange visit of the units during the financial year

B.
Kudumbashree in Grama Panchayats

As on March 2002 there are 3815 NHGs in Rural Area covering 66928 BPL families spread up in the 34 panchayats in the district.

	Kudumbashree in Grama Panchayat
	

	
	

	Sl.No
	Name of Grama Panchayat
	No. of NHGs formed
	No of Families 
	No. of Families Started Thrift 
	Amount in lakhs
	Loan

	1
	Bisonvalley
	66
	1141
	1015
	8.95
	7.45

	2
	Chakkupallom
	120
	2320
	2142
	18.31
	27.28

	3
	Erattayar
	145
	2470
	2390
	37.32
	65.81

	4
	Kamakshy
	218
	4100
	4052
	38.52
	28.92

	5
	Kanjikuzhy
	249
	4314
	4295
	38.75
	32.21

	6
	Kodikulam
	65
	1250
	1130
	6.01
	4.02

	7
	Kokkayar
	62
	1264
	1213
	6.13
	6.73

	8
	Mariyapuram 
	156
	2455
	2340
	26.24
	22.28

	9
	Nedumkandam
	260
	5010
	3911
	67.26
	74.36

	10
	Peruvanthanam 
	170
	2832
	2815
	18.48
	14.36

	11
	Rajakkad
	68
	1310
	1260
	3.99
	2.85

	12
	Rajakumari
	85
	1200
	1050
	9.87
	8.79

	13
	Santhanpara
	26
	480
	398
	1.26
	0.66

	14
	Vathikudy
	177
	3470
	3380
	39.32
	43.76

	15
	Vazhathope
	145
	2550
	24.75
	19.6
	15.24

	16
	Arakkulam
	63
	1071
	980
	5.04
	4.01

	17
	Ayyappancoil
	150
	2750
	2230
	18.9
	11.24

	18
	Chinnakannal
	21
	336
	307
	0.61
	0.28

	19
	Edavetty
	29
	407
	340
	2.9
	0.92

	20
	Kanthalloor
	63
	1134
	1118
	5.98
	3.9

	21
	Karimannoor
	37
	592
	509
	1.29
	0.83

	22
	Karimkunnam
	44
	792
	721
	2.64
	1.32

	23
	Karunapuram
	230
	3600
	2800
	26.3
	11.42

	24
	Kattappana
	230
	4500
	4100
	23.5
	8.29

	25
	Kumaramangalam
	24
	384
	355
	0.96
	0.47

	26
	Kumily
	150
	2500
	2150
	13.6
	7.82

	27
	Manakkad
	48
	816
	749
	3.12
	2.07

	28
	Mankulam
	77
	1356
	1172
	8.47
	6.6

	29
	Marayoor
	74
	1258
	1142
	7.77
	4.8

	30
	Muttom
	40
	680
	595
	2.76
	1.22

	31
	Udumbannoor
	70
	1120
	1017
	5.25
	2.4

	32
	Vandanmedu
	155
	2400
	1900
	14.7
	6.4

	33
	Vannappuram
	178
	3026
	2950
	16.02
	11.12

	34
	Velliyamattom
	120
	2040
	1925
	12.06
	7.27

	 
	Total
	3815
	66928
	58475.8
	511.88
	447.1


	Tribal NHGs     As on 31-03-02

	 
	Name of Grama Panchayat
	Name of Block Panchayat
	No of NHG
	Thrift started
	No. of families
	Amount collected
	Loan
	No. of loans

	1
	Velliyamattom
	Elamdesam
	21
	21
	402
	177866
	146547
	312

	2
	Muttom
	Thodupuzha
	4
	4
	66
	48750
	39468
	109

	3
	Arakkulam
	Idukki
	6
	6
	115
	52681
	41581
	57

	4
	Vazhathopu
	         ,,
	11
	11
	284
	59684
	26875
	68

	5
	Nedumkandom Nedumkandom
	 
	3
	3
	38
	49615
	47600
	99

	6
	Kanjikuzhy
	          ,,
	26
	26
	415
	316806
	348254
	253

	7
	Vathikudy
	"
	5
	5
	87
	89000
	58920
	94

	 
	 
	 
	76
	76
	1407
	794402
	709245
	992


Following are the main activities performed by the NHGs.in the rural area.

1.
Grocery shop

13.
Tender Coconut 
25
Canteens

2. Mobile market

14.
Catering Service
26
Boating

3. Piggery unit

15.
Book binding 

27
Ginger cultivation

4. Cattle rearing

16.
Masonry unit

28     
Tapioca cultivation

5. Rabbit rearing

17.
Pickle unit

29
Banana cultivation

6. Flori- culture unit
18.
Bio-manufacturing
30
Ethnic delicacies

7. Dairy products unit
19.
Papad making

31
Dairy units

8. Soap unit

20.
Umbrella unit

32
Herbal cultivation

9. Herbal cultivation
21.
Paper Bag unit

33
Hotels

10. Food products

22.
Coir unit

34
Bag manufacturing

11. Vegetable cultivation 23.
Herbal Products
35
Vermi-compost

12. Bamboo products etc.
24.
Lemon grass oil extraction

a. ADS level – Various Training programmes and  seminars on Child Rights, Gender budgeting , Gender issues , Micro enterprises etc.. were conducted to uplift the poor rural women folk .

b. CDS level activities are now limited to over all supervision of ADS and NHGs due to the lack of fund.  They give inspiration to the women to attend the gramasabha regularly and make decisions on behalf of the society especially for women.  They have celebrated  anniversary of their CDS and conducted seminars on special occasions like Women’s Day, Children’s Day  etc…  They have had an important role in the  moulding and implementation of the Women Component Programmes  of the panchayats.

C. Tribal Area

Idukki is the 2nd Tribal populated district in the state.  Different types of tribes like Mannan, Muthuvan, Ooraly, Ulladan, Malayarayan, Malmpandaram (Nomadic type) etc. are living in  various parts of the district.  The Mannan tribe has their own King at Kovilmala in Ayyappancoil Panchayat even today who is known as “Rajamannan”.   It is a tedious task to organize them as NHGs. Eight Colonies were selected in the 1st phase for implementing Kudumbashree activities and 32 Persons were selected as Resource Persons and they were given adequate training to attain success.  73 tribal  NHGs were organized  and  are functioning smoothly.  They have Rs.674554/- as thrift and disbursed Rs 620899/- as internal credit.  They are engaged in microentreprises like manufacturing Bamboo products, Soap making, Ready made Garments, lemon grasss oil extraction, boating etc.. They are celebrating  occasional ceremonies and  conducting weekly meeting regularly No such activities were held in ADS and CDS level during the year. 

D. Monitoring and Feed back

1.
Urban

a. DMC and other officers have attended the monthly PRM held in the Head Quarters.

b. Review Meeting by Director:- Regional Director conducted Review Meeting occasionally at Regional Head Quarter, Ernakulam and gave instructions to mop up the programme.

c. Review Meeting by DMC:- Monthly review meeting has been conducted regularly at District Head Quarters, Idukki. CDS Chair Person, Secretary and Resource Persons attended the meeting.  Monthly progress of NHGs are evaluated and directions given to improve their activities.

d. Monthly Review Meetings are being conducted regularly at District Head Quarters, Idukki. CDS Chair Persons,  Charge Officers and Tribal Resource Persons attended the meetings.  Monthly progress of NHGs are evaluated and directions given to improve their activities. Thrift and Credit details were verified regularly.  Resource Persons also attend NHG /ADS /CDS meetings regularly   possible.  

E. Exchange visits of the Kudumbashree officers

District Mission Co-ordinator  visited Jodhpur municipal Corporation  for an exposure visit to study implementation  of SJSRY and NSDP  and the  culture and civilization of  Rajastan. 

G
Trainings attended by the officers

District Mission Co-ordinator attended the meeting on  Common Fund for Commodities (CFC) at Kochi for four days. District Mission Co-ordinator attended EDII training for fourteen days at ICM Poojapura . District Mission Co-ordinator  attended a workshop conducted by AIR and Dooordarshan at SIRD on broadcasting of Poverty Eradication  and rural development programmes of  Rural Development Department and  Kudumbashree in Kerala.  Office Secretarial Staff  attended a training on matters related with Consumer’s Right at SIRD, Kottarakkara for five days.  Above all, the officers of Kudumbashree Idukki attended a host of workshops and  training programmes conducted by H.Q. at different places.

H. Trainings conducted by the Officers

Panchayat level accounting training for one day was conducted in 15 grama panchayats during last year.  Entrepreneurial   development programmes were also conducted  at Municipal and Panchayat level.  Training on soap manufacturing, Umbrella making, Diary products etc.. were also conducted by the District Mission.  

I.
Other activities.

We have conducted so many meetings, seminars, workshops and gatherings ourselves and with co-operation of other departments, NGOs and institutions in Urban, Rural and Tribal areas which enabled us to organize the poor women folk in to NHGs and lead some of them to Micro Enterprises.  Our credential ventures like boat service, Star Umbrellas, Kudumbashree canteens etc are some  among them.   

Now the people of Idukki have good faith in Kudumbashree   They believe that they can do anything with love and co-operation.  They are eagerly waiting for getting new ideas for further betterment of their life through Kudumbashree.    In general with the starting of the Kudumbashree Mission, very positive changes have been initiated in various sectors of this backward district, which promises good days in future.

