Kollam

Introduction

Kudumbashree the novel project launched by the Government of Kerala with the help of Nabard for eradication of absolute poverty from the State within 10 years has been extended to cover the entire district during the year 2001 – 2002. The district mission office established in May 1999 started its activities in the three urban areas of the district during its first year of existence. Rural extension started during the last year with the launching of activities in nine panchayats. This year all the remaining panchayats were taken up in two stages – 33 in February 2002 and 27 in March. With the extension of the activities through out the district Kudumbashree has become one of the most recognised and accepted programme in the district.

The year also saw the consolidation and stablisation of activities in the urban areas with the starting of a number of micro enterprises and reinforcing the existing units. The thrift collection in the district crossed 65 lakhs during the year. 

I.
Urban Area

The activities of Kudumbashree continued in all the three urban local bodies in the district – Kollam, Paravur and Punalur. The 488 NHGs federated to 33 ADSs and 3 CDSs continued to provide social, cultural, physical and economical empowerment to 20,761 women of risk families identified using the unique nine-point risk index developed by Kudumbashree. 


Major Activities

a).
General Training

In continuation with the policy of training for empowerment 795 general training programmes were conducted in the urban areas. At the NHG level 740 trainings covering 29519 women on thrift & credit, working of NHG, health and nutrition, child rights, gender issues and micro enterprises were conducted. At the ADS level 35 trainings involving 1510 women was organized on leadership, organization, health, child rights and gender equity. Entrepreneur development   programmes, training on performance improvement, gender sensitization, child rights, Kudumbashree concepts, programmes for poverty eradication including SJSRY & NSDP were given to office bearers at CDS level through 20 trainings attended by 800 persons. Training was also given to elected representatives and banking personnel’s. 

Statistics of thrift and credit

A thrift collection increased substantially during the year in all the three ULBs. 

	Particulars
	Kollam
	Paravur
	Punalur
	Total

	Cumulative thrift at beginning of the year
	61,73,984
	10,01,259
	21,77,890
	93,53,133

	Thrift collected during the year
	33,47,062
	1,73,670
	14,45,900
	49,66,632

	Cumulative thrift at end of the year
	95,21,046
	11,74,929
	36,23,790
	1,43,19,765


The thrift loan also showed significant improvement. The utilization pattern of the loans is given below 

	Particulars
	Kollam
	Paravur
	Punalur
	Total

	Cumulative thrift loan at beginning of the year
	93,04,122
	4,22,450
	11,17,920
	1,08,44,492

	Thrift loan given during the year
	24,24,758
	1,74,500
	20,07,470
	46,06,728

	Cumulative thrift loan at end of the year
	1,17,28,880
	5,96,950
	31,25,390
	1,54,51,220

	No. of thrift loans given during the year
	530
	159
	1,486
	2,175



Swarna Jayanthi Shahari Rozgar Yojana (SJSRY)

The ULBs got an amount of Rs 25,14,000/- for implementation of the SJSRY scheme during the year from the Government. The entire amount has been utilized during the year.

1)
USEP (Urban Self Employment Programme)

The impetus on micro enterprises for self employment continued during the reporting year also. A total of 510 persons were provided self employment during the year of which 190 were employed in group ventures

a). 
DWCUA units (Development of Women and Children of Urban Areas)

Nineteen units – 15 in Kollam and 4 in Punalur were started during the year under report. Workshops for identification of potential entrepreneurs were conducted in all the ULBs. The selection of entrepreneurs was given top priority and only genuinely interested persons were included in the units. Some of the activities started during the year are

	Curry powder manufacturing
	Fashion technology

	Ethnic Delicacies
	Milk products

	Fish preserving unit
	Marketing centre

	Sea products processing unit
	Agricultural nursery

	Provision stores
	Bakery

	Fishing Net & lead making
	Super market

	Chappel & bag making
	Office stationery

	Catering
	Paper cover


All the existing units continued to fare well and had attained a turn over of Rs 98,02,635/- during the year

b). 
Individual Self Employment Units

During the year 320 persons were sanctioned loans under the scheme – Kollam 218, Paravur 15, and Punalur 87. The run of mill activities were avoided and care was taken to prevent too many activities of the same type in close proximity. 

2)
UWEP (Urban Wage Employment programme)

As no new allocation was provided during the year under the scheme impetus was given to completion of the works already started. Twenty nine works were completed during the year. Despite the best of efforts 33 works remain to be completed. These are expected to be completed during the next year. 

National Slum Development Programme (NSDP)

The major achievement during the year is the up gradation of 565 houses in the district. As the district was taken up for total housing scheme by the local bodies under the Peoples plan impetus was given to up gradation of dwelling. Other remarkable achievements include construction of 2 anganwadi buildings in Punalur, Construction of storm water drains to prevent water logging, improvement and construction of lanes, extension of electric lines and establishment of street lights, providing protected water supply and setting up of women’s library and community centre. A sum of Rs 35,03,945/-  was spent for the above activities. 

II.
Rural Areas

The activities of Kudumbashree were spread to all the 69 panchayats in the district as already mentioned. Formation of NHGs, Ward Samithis and CDS in the panchayats is in progress in the 27 panchayats taken in the last phase in March.  

3244 NHGs have been formed in the 42 panchayats of the first and second phase. The thrift and credit activities are continuing and the cumulative collection has reached Rs 5,32,28,193/- and loan Rs 3,12,92,199/-  Training of the leaders of the NHG and training of volunteers were conducted. Grading of NHGs was done in all the blocks with the assistance of Nabard and Lead Bank. 321 NHGs have been linked under the linkage banking scheme in the district.  

III. 
Monitoring and Feedback

1.
Urban

Regular and effective monitoring of activities is the hall mark of Kudumbashree in the district. The following are the steps taken for the same

Monthly Management Information System (MIS) is collected from all the ULBs regarding the functioning of NHGs, Thrift and Credit and the progress of SJSRY & NSDP Programmes. 

Monthly Repayment Information System (RIS) collected on a regular basis from the banks regarding the repayment of loans availed under the SJSRY programme. This has resulted in a repayment of over 97 %.

DWCUA units monitoring – Details of working of DWCUA units are collected every month to assess its working, evaluate the problems and assist in solving their problems. A pro forma was designed for the same.

Monitoring of Individual units – A survey was conducted to evaluate the performance of Individual micro enterprises at the district level. This is in addition to the monthly monitoring of the units at the NHG level.

District Plan Review Meeting – District level plan review meetings were held monthly to monitor the functioning of the CDS, implementation of the plan of action and to plan for the next month.

Meeting of DWCUA units – A quarterly review meeting of the DWCUA units were conducted to improve their performance.

Feed back is provided to all concerned regarding all the reports collected at the district level.

2)
Rural

Monthly review meeting at the Panchayat level – is conducted by the District Mission team to evaluate and guide the NHGs

Management information system – a monthly MIS for rural area was also implemented.

IV. Visitors form outside

Dr. M.A. Oommen from the Institute of Social Sciences, New Delhi visited the district on 13-12-01 in connection with the UNICEF sponsored “Impact study of CDS System in Kerala”. He has also visited Janatha bar soap unit. 

A team of delegates from the Tamil nadu Institute for Urban Studies led by Faculty Sri. Govindarajan visited the individual and group micro enterprises of Kudumbashree and had interaction with the Mayor and other members of the Corporation Council, CDS, and ADS office bearers and also visited some NHGs of Kollam.

V.Exchange visits of the Kudumbashree officers

Officers from the district also participated in the exchange visit programmes organized by the Head quarters. The visit helped in learning the various techniques adopted for implementation of poverty alleviation schemes in other States. 

The DMC Dr. D. Sreekumar along with 9 other members from various parts of the State visited Midnapore and Calcutta. During the visit he could study the implementation of CDD WATSAN Strategy and School sanitation, working of the sanitary mart, working of SHGs and DWCUA units, Community Convergent action, Geographic information system and the working of the CDS and panchayati raj system. The team also got a chance to interact with the Chief Minister of West Bengal Sri. Buddhadeb Bhattacharya. 

K.P. Muraleedharan Pillai, ADMC, visited the Jaipur and ADMC M.A. Safarulla Khan visited Lucknow on exchange visits sponsored by UNICEF.

VI. 
Trainings attended by the officers

	Name of Officer
	Date
	Programme attended

	Dr. D. Sreekumar, DMC

MA Safarulla Khan, ADMC

KP Muraleedharan Pillai, ADMC
	16-04-01 to 17-01-01
	Vision sharing workshop at training centre of Kerala State Cooperative Bank, Manvila

	Dr. D. Sreekumar, DMC
	23-04-01 to 24-04-01
	Workshop on Gender Budgeting at Govt Guest House Trivandrum

	Dr. D. Sreekumar, DMC
	02-05-01 to 08-05-02
	Performance improvement programme for Entrepreneurs by EDII at Ernakulam

	Dr. D. Sreekumar, DMC
	23-07-01 to 27-07-01
	Workshop to prepare the module for conducting child rights training at Idukki

	Dr. D. Sreekumar, DMC
	16-08-01 to 17-08-01
	Workshop on Gender Development & networking at Hyderabad

	Dr. D. Sreekumar, DMC
	22-10-01 to 23-10-01
	Gender budgeting state workshop at ICM Poojapura

	Dr. D. Sreekumar, DMC &

M. A. Safarulla Khan, ADMC
	07-12-01 to 20-12-01 & 23-01-02 to 29-01-02
	Trainers training programme on Micro enterprises development conducted by the Entrepreneurship development institute of India, Ahmedabad at Thiruvananthapuram

	K.P. Muraleedharan Pillai, ADMC
	18-03-02 & continuing on 31-03-02
	Training on Entrepreneurship Development at Entrepreneurship development institute of India, Ahmedabad


VII
Trainings conducted by the officers

31 training programmes were conducted for the NHG office bearers, ADS representatives, elected representatives of  ULBs, representatives of CDS, literacy workers, NYK volunteers and selected volunteers of the 1st and 2nd phase panchayats etc.

Details of subjects concerned No.of persons participated, No. of trainings conducted etc. are given below: 

	Name of programme
	Persons participated
	No. of participants
	No. of trainings

	Training on maintenance of NHG accounts & registers
	NHG Presidents & Secretaries
	1759
	13

	Training on maintenance of NHG accounts & registers
	NHG Presidents & Secretaries
	1144
	13

	Child rights
	Representatives of ADS
	
	1

	Gender Budgeting
	Elected representatives of ULBs
	
	1

	Seminar on Essential new born care & LBW babies
	Representatives of CDS, Literacy workers, NYK volunteers
	
	1

	Training for Panchayat volunteers
	Selected volunteers from 6 panchayats
	
	2


VIII. Other activities

Participation in other training programmes outside the district

The District Mission team participated in other programmes organized by the Head Quarters as well as the various district missions and ULBs. These include training for newly selected Panchayats at Thiruvananthapuram, Gender budgeting at Kozhikode, Thrift and credit operations at Training of PO’s and CO’s of Central region, training of members of the Yathrashree KSRTC Canteens at Thiruvananthapuram, Training of Community Organizers of Thiruvananthapuram Corporation, various trainings in Pathanmthitta District, presentation of study report on USEP & DWCUA at Vadakara, classes for VEOs at ETC, Kottarakara on Kudumbashree.

Preparation of training modules

The following training modules were prepared by the District Mission Kollam and later replicate state wise. 

Community financial management system for NHGs

Training module for animators training in Panchayats


