4. District Mission Office – Alappuzha

· The district mission Office, Alappuzha started functioning on 10.5.1999. 

Community Development Structures

· There are 5 Urban CDS in Alappuzha District under the five Municipalities viz, Alappuzha, Kayamkulam, Mavelikkara, Chengannur and Cherthala.  There were 621 NHGs federated into 48 ADSs under 5 Municipal CDSs  (See Annexure VII).

Thrift & Credit

· The total thrift collection of Kayamkulam, Alappuzha, Cherthala, Mavelikara and Chengannur Municiplaities  was to the tune of 116.91 lakhs out of which Rs. 82.23 lakhs had been disbursed as loan (details in Annexure VII) 

SJSRY 

· Under  SJSRY good performance was registered. The actual expenditure including the unspent balances of the old UPA  programmes was 62% and excluding the unspent balance the expenditure was 100%.

· In Alappuzha District 1226 applications were forwarded to banks for assistance to individual entrepreneurs under USEP scheme. 533 cases were sanctioned and 449 were disbursed. 72.15 lakh rupees were granted as loan and 11.6 lakh rupees as subsidy were disbursed in this District.

· 18 units of group enterprises  under DWCUA  scheme were assisted in the district of which, 6 were computer units. Rs.20.7 lakhs were  allotted to DWCUA scheme out of which 65% was utilised. A sum of Rs.16 lakhs was disbursed as Bank loan in these cases. 208 BPL ladies were benefited from this.

· In Urban Wage Employment Programme – construction of two community centers and construction of drains with cover slabs worth  Rs. 4.21 lakhs was nearing completion at Kayamkulam,  44 works of construction of drains, pathways, foot bridges at an estimate of 2.26 lakh rupees were progressing at Alappuzha, 5 works of construction of latrines, bathing ghats at an estimate of 3.75 lakhs rupees started at Chengannur and 7 works of footpath construction at an estimate of Rs. 3.06 lakhs started at Cherthala.

NSDP 

· The performance % as per actual receipts was 82% under NSDP.

· As per One Lakh Housing Scheme 730 Houses were the target of the 5 Municipalities of the District. 497 houses started construction and 165 houses completed construction upto 31.3.2000.

Training Classes

· The training classes to Municipal Councillors, Kudumbashree – CDS, ADS, NHG – functionaries, Presidents of three-tier Panchayats, people’s plan co-ordinators and Government officials on Kudumbashree were conducted at Alappuzha on 12.10.99, 1.11.99, 22.1.2000, 23.2.2000 and 23.3.2000, at Mavelikara on 16.7.1999, 19.2.2000 and 6.3.2000 at Chengannur on 3.8.99, at Kayamkulam on 27.12.99 at Cherthala on 24.9.99. The Executive Director, Director (SR), P.O. (SR), P.O. (Urban), District Mission Co-ordinators and Assistant District Mission Co-ordinators had participated in those programmes. 

5. District Mission Office,  Kottayam:

· The District Mission Office, Kottaym started  functioning from 12/5/99.  The office is located in the district collectorate.  

Community Development Societies

· The District comprises of four Municipalities viz, Changanassery, Kottayam, Pala and Vikom. There were 242 NHGs federating into 29 ADSs under the four Municipal CDSs. (See Annexure VII).

Thrift & Credit

· The total thrift collection in the four Municipalities was to the tune of 21.21 lakhs out of which Rs. 6.77 lakhs had been disbursed as thrift loan. (See Annexure VII). 

Major Events – District level

· On July 7th 1999 district level review of CDS activities covering the four municipalities was held under the Chairmanship of the District Collector    Shri. Biswanath Sinha IAS,  Shri.T.K. Jose IAS, Executive Director gave the keynote speech.  Prof. T.S. Joseph, and Mr. Baby Kallumkulam, Vice Chairmen of both Pala and Changanachery Municipality,                         Shri.P.K. Rajashekaran, Lead District Manager of State Bank of Travancore.  Shri.Jiji Mammen, AGM of NABARD were also present in the meeting, among others.

· A workshop was arranged on 25th July 1999 at Pala Municipality for councillors and CDS functionaries which was inaugurated by Municipal Chairman.  A similar programme was also held in Kottayam Municipality in the forenoon of the same day.  On August 4th 1999 one day workshop was arranged for municipal councillors of Changanachery.

· At Vaikom also one day workshop was conducted for Municipal Councillors on 18th June 1999. 
Main activities at CDS level

Changanachery  CDS 

· On July 7th and October 10th 1999 one day training programmes were arranged for RCVs, in which 59 functionaries participated.  The Lead District Manager of SBT and Assistant General Manager of NABARD  took classes besides Kudumbashree officials including the District Mission Co-ordinator and the POs (U) & (CR). 

· Another one day workshop was organised on December, 12th of 1999 for the Municipal Councillors, NGOs and bank functionaries. 
· The World Women’s Day was celebrated on 8th March 2000, in which  cheques were issued to beneficiaries.

· On 29/3/2000 the DWCUA IT Unit. “The Techno World I system” was inaugurated by Shri.M. Shamsudheen, Vice Chairman of the Municipality.

Pala  CDS

· The new Governing body of CDS Pala started functioning from 1998, November, and thrift collections started in January 1999.

· On 24.7.99 a half day seminar was held for Municipal Councillors and CDS functionaries. 
· The USEP subsidy was given to functionaries in a function on 12th December 1999 by the Municipal Chairman Shri. Jose Thomas Padinjarekara.

· This CDS had actively participated in the polio eradication campaign along with the Municipal Health Officials and Taluk Hospital authorities

· An entrepreneurship training programme was held on 27th October 1999. Shri.K.M.Mani, MLA inaugurated the training, in which the officers from Industries Department took classes for NHG functionaries. 

· The NSDP housing loans from KUDFC were released to beneficiaries on 20th December 1999 by the Municipal Chairman.

· On January 15th a one day training programme was held for RCVs.

· On 8th March 2000 the World Women’s Day celebrations were inaugurated by Municipal Chairman. The DMC Kottayam, gave the keynote address on the occasion. In this function subsidy was released to beneficiaries of sanitation scheme.

· The DWCUA IT Unit – “Cybershree Techno World” was inaugurated on 30/3/2000 by the Municipal Chairman.

Vaikom CDS

· A one day seminar was arranged for all Councillors on 18th June 1999, in which the LDM of SBT and Assistant General Manager NABARD, P.O. (CR) took classes. Two rounds of training were organized for NHG functionaries in this municipality.

Kottayam CDS

· On 24th July 1999  a half day workshop was conducted for Municipal Councillors. The Executive Director, Kudumbashree and Director (CR) took classes.  The CDS had also arranged few workshops and training sessions for its functionaries.

· The Kottayam and Vaikom CDSs had been performing only at the margins in the beginning of the year, but towards the end of this financial year these municipal CDSs started showing signs of progress. 
The performance of all the four Municipal CDSs in this district had improved substantially during the year. From rudimentary levels the activities at Kottayam and Vaikom CDSs had shown signs of development. Through better training and motivation of the CDSs staff and functionaries and by proper interventions it is hoped to achieve better results.

6. District Mission Office, Idukki:

· The Kudumbashree District Mission in Idukki District commenced functioning in June ’99. The office of the District Mission was formally inaugurated on 29-09-1999 by Shri V.R.Padmanabhan IAS, District Collector, Idukki in the presence of the District Panchayat President, Adv. Mary Cyriac, the State Executive Director of Kudumbashree Shri T.K. Jose IAS, Presidents of the three tier Panchayats, District level Officers etc. 

· Over the last nine months a strong foundation had been laid to build up the edifice of the Kudumbashree in the District. A District with overflowing prosperity on the one side and devastating poverty on the other was eagerly waiting for the introduction of the Kudumbashree project.

Community Development Structures

· Idukki is a District with only one Municipality i.e., Thodupuzha. Even the lone CDS is a very small one with just 1650 BPL families, 52 NHGs and 5 ADSs.
Thrift & Credit

· A comparison of the figures of thrift as on 31-5-1999 and 31-3-2000 revealed a big leap from Rs.85000 to Rs.6.97 lakhs (This was a big amount for a small CDS with thrift history of only 13 months). Moreover, thrift loaning was also started from January 2000 and the loan figures had gradually started increasing. (See Annexure VII).

Seminar

· A District level one day seminar on Kudumbashree programme was conducted on 29-09-1999 at Collectorate, Idukki, for the Presidents of the Grama, Block Panchayats, District Panchayat members, and District level officers. The seminar was inaugurated by the President, District Panchayat, Idukki, Adv. Mary Cyriac in a function presided overby the District Collector Shri V.R. Padmanabhan IAS. Shri T.K.Jose IAS, the State Executive Director of Kudumbashree delivered the keynote address. The Assistant General Manager, NABARD, Shri D. Varghese, the Lead District Manager Shri N.Krishnan, the Director Central Region Kudumbashree, Shri M.A. Aboobacker etc. addressed the gathering on various subjects.

Peoples Plan Programme

· During the months of June, July, August, and September, the process of Plan formulation of the three tier Panchayats for 1999-2000 was going on in full swing. As the member of the District Planning Committee and District Level Expert Committee, the District Mission Co-ordinator and his team could actively and effectively associate with the people’s planning programme. In particular, the merit of the various projects presented under the women component could be ensured.

DCC, DLRC & BLBC

· As a member of the District Consultative Committee on banking, District Level Review Committee and Block Level Banker’s Committee, the Kudumbashree was represented in the various meetings and explained the programme of Kudumbashree and reviewed SJSRY – USEP and DWCUA. As a result of this exercise maximum achievement was ensured under USEP/DWCUA whereby the entire allocation under these two sectors could be utilised as on 31-03-2000.

Manaveeyam

· The District Mission Co-ordinator was included in the Manaveeyam District Level Committee on Women’s programmes. The International Women’s Day was celebrated on March 8th at District Level at Kattappana in collaboration with the District Administration, District Panchayat and various NGOs. Around 1500 women participated in the rally and the public meeting. District level inauguration of the Millennium Debate was also inaugurated during the public meeting. Under Manaveeyam, various programmes were arranged and conducted by the different ADSs of CDS, Thodupuzha.

Pulse Polio Programme

· In the Municipal area the CDS network was fully utilised for the successful conduct of the pulse polio programme. All the NHGs were associated with the programme.

Tribal Intervention

· It was decided to launch the Kudumbashree programme in selected Tribal Colonies. As a first step eight colonies were selected. viz, Pazhayarikandom in  Kanjikuzhi Grama Panchayat; Maniarankudy, Kolumban & Perumkala, in Vazhathope Grama Panchayat; Pathipally in Arakulam Grama Panchayat; Nadukani  & Naliyani in Velliyamattam Grama Panchayat; and Ellumpuram in Muttam Grama Panchayat.

· A two day training programme for the selected Resource Persons of the above colonies was conducted on 9th and 10th of March 2000. 32 Resource Persons were trained. The programme was inaugurated by the President of District Panchayat Idukki, Adv. Mary Cyriac.

10 NHGs were organised in the above colonies and thrift collection started in a couple of NHGs.

SJSRY

· The CDS was dormant one with low performance under SJSRY and NSDP at the time when the Kudumbashree team started intervening.

· Various steps were initiated to invigorate the CDS machinery at all levels. One day awareness programmes at NHG level were conducted for all the NHG members. Thereafter two day training programmes were held for the RCVs. Training programme for the ADS functionaries also was conducted. Special campaigns were also conducted at ADS levels to organise DWCUA units and to motivate people to take up USEP and skill upgradation training. As a result, visible progress had been achieved in the implementation of SJSRY especially under USEP and DWCUA components and the entire amount carried over from previous year and previous schemes, had been completely wiped out. Special emphasis was given in the programmes to boost Thrift and Credit activities.

· With a view to fostering unity and integrity among the members of the various NHGs, Family Sangamams were held at the level of all five ADSs. These were special occasions for the women and children of the BPL families. Competitions were conducted for women and children and prizes were distributed to the winners of the competitions.

· DWCUA

As a result of the strenuous efforts made by the Kudumbashree Team seven DWCUA units could be organised and assisted as against three units targeted in the action plan. The units included I.T., Vegetable cultivation, Mobile Catering Services, Mobile consumer Store, Umbrella Assembling unit, Soap manufacturing and Vegetable Cultivation.

· DWCUA in IT

A DWCUA unit by name ‘Technoworld Digital Technologies’ was started in CDS Thodupuzha on 31-3-2000 with ten women members. The loan was sanctioned by the UBI Thodupuzha, at a project cost of Rs.3 lakhs. The unit would contribute its mite in the information technology revolution in the offing in the State and the Country.

Skill Upgradation Training 

· Under Skill Upgradation training, applicants were selected through interviews and deputed to various institutions like STED, ITC, Private Institutions etc.

· General Training under USEP

With a view to ensure best standards in the implementation of USEP an awareness programme was conducted for the beneficiaries of the programme. Officers from Bank, NABARD, DIC etc., took classes on various subjects. The Municipal Chairman inaugurated the programme.

· NSDP

Under NSDP also rapid progress was achieved by the end of the financial year. Beneficiaries for construction of houses, sanitary latrine, house maintenance, electrification etc., were selected by NHGs/Ward Sabhas, their applications taken and assistance given in instalments by 31/3/2000. 75% was the utilisation.  

In general with the starting of Kudumbashree Mission, very positive changes have been initiated in various sectors of this backward District, which promises good days in store for the future.

7. District Mission Office  Ernakulam

· The District Mission Office of the State Poverty Eradication Mission, Kudumbashree, Ernakulam started functioning in the 2nd floor of Civil Station at Kakkanad. Both the offices of the Director, Central Region and District Mission Co-ordinator are functioning in the same premises. 
Community Development Structures

· The District comprises of Kochi Corporation and 8 Municipalities viz, Muvattupuzha, Thrippunithura, Kalamassery, Kothamangalam, Perumbavoor, Angamali, Alwaye and North Paravur. 

There was a total population of 84,28,682 in the 8 Municipalities and one Corporation. Out of this the risk population came to 2,54,312 in 50,686 risk families. There were 1446  NHGs under 98 ADSs and 9 CDSs. (See Annexure VII).

Thrift & Credit Operations

· There was a total thrift collection of Rs. 333.33 lakhs from these NHGs and out of this Rs. 270.07 lakhs were distributed to members as loans. 34,831 members got benefit from thrift loans. Out of 9 CDSs in Ernakulam District 6 were members of Million Club ( Thrift collection above Rs. 10 lakhs) namely Kochi Corporation, Thripunithura, Kalamassery, Ankamaly, North Paravur and Muvattupuzha CDSs. (See Annexure VII).

· There was a tremendous  rise in thrift collection of Rs. 248.72 lakhs from      Rs. 84.61 lakhs in June 1999 to Rs. 333.33 lakhs in March 2000. 

Training to Resource Persons and CDS Presidents :

· In order to utilise the services of resource persons who acquired training from Kudumbashree State Unit and to convey ideas with the CDS Presidents without any restriction, an one day workshop was conducted in the Youth Hostel, Kakkanad on 28.7.99. The NABARD, Assistant General Manager and LDM had taken classes in the workshop.

An Open House on Bank Procedures
· For the proper implementation of the SJSRY scheme, the co-operation and co-ordination of commercial Banks were required. Since there were several obstructions penetrating to the submission of applications for loans and its sanction, an one day training programme was conducted for CDS volunteers, on 4.9.99 at Kudumbashree Hall Ernakulam. In the Training programme, the CDS volunteers were equipped with the procedures to be followed for getting a bank loan and the technicalities for the preparation of a project report. 

Project Clinic for STED Officials

· A training programme on SJSRY scheme was conducted on 4.9.99 at Kudumbashree Hall for the Project Officers and CDS Presidents. In the Programme classes were taken by the Science & Technology Entrepreneurship  Development Co-ordinator and the Project Engineer.

A workshop on different Schemes by the Women’s Development corp.

· An one day workshop for the members of NHGs on the different schemes, Training programmes, loan facilities for self employment etc., by the Women’s Development Corporation was held on 24.1.2000 at the Youth Hostel, Kakkanad. The workshop was attended by the Regional Manager, Women’s Development Corp. and the economic advisor, UPAD Cell, Kochi Corp. 

Training Programme for the Panchayat Presidents

· A training programme for the Presidents of the three tier panchayats on the implementation of Kudumbashree Projects which was assisted by UNICEF, was conducted on 15.2.2000 at the District Co-operative Bank Hall, Kakkanad.

Kudumbashree Awareness Programme 

· Seminars for women on People’s Campaign projects were held at Asamannoor Grama Panchayat. Koothattukulam Grama Panchayat and Kothamangalam Block Panchayat on 9.2.2000,12.2.2000 and 22.10.99 respectively. Another seminar was conducted in co-operation with the Ernakulam District Administration at Mulavukadu Panchayat on 29.1.2000.

Legal  Literacy Campaign 

· A legal Literacy Campaign was conducted in participation of People’s Council for Social Justice and a Voluntary Organisation namely Sevanam, Aluva at Town Hall, Aluva on 2.10.99.

A Fair of CDS Products

· A X’mas trade fair was conducted during 20.12.99 and 25.12.99 for the products from 47 ADS of Kochi Corporation at Town Hall, Ernakulam. It was the first marketing out let of CDS  and was attracted by the general public.

Sale Network with SIDCO

· Selected 50  women members of NHGS  from the CDS of Kochi Corp. were included in “ Kachavada Vasathi”, a scheme for distributing the  products of  SIDCO to houses on attractive terms. The products from the micro units of NHG would also be sold through these sale counters.

District Consultative Committee

· The role of Banks in the employment oriented loan schemes by NHGs was highly appreciable. There were regular and punctual meetings of the District Consultative Committee for Banks. DMC took an active role in the meetings.  

Meetings by Banks (For corporation)

· In order to accelerate the poverty eradication programmes, regular meetings of Bank Managers had been organised and in those meetings the “Kudumbashree team” participated with full spirit. Such meetings were held on 25.6.99 at Thripunithura, 14.1.2000 at Kochi, 17.1.2000 at Kothamangalam and 8.2.2000 at Kalamassery.

Training Programme for Municipal Councillors 

· A training programme for the Municipal Councillors were held on 25.10.99 at Thripunithura, 7.12.99 at Kochi, 13.12.99 at North Paravur, 30.10.99 at Perumbavoor, 21.12.99 at Aluva, 27.10.99 at Kalamassery and Kothamangalam. These trainings helped much to understand the problems of CDS and build a healthy relation between CDS system and Councillors. 

Visit of Representative from Abroad  

· In order to study and evaluate the different programmes of Kudumbashree representatives from Bhutan Viz. S/s Promamthaswang, Lok Nath Sarma, Thya Bosimatha, Budli Vichan, Tensin, Thesrajrinsin and UNICEF  Programme Asst. for Tamil Nadu viz. Jesnitha Chandran had visited different CDSs and NHGs in the District from 9.9.99 to 11.9.99. It was observed that the study would be very much helpful for implementing such schemes in Bhutan.

The consultants of D.F.ID., New Delhi viz. Mrs. Susan Lohid and Mr. Pityatt Hein Van Heramik have also visited the Kudumbashree Office and evaluated the functions.

CDS Day

· The CDS Day was  celebrated in 8 Municipalities and Kochi Corporation with different programmes during January- February 2000. In all the programmes, the DMC team had participated. 

SJSRY

· Under SJSRY the percentage of expenditure was 62% out of the allotment for  1998-99 and 51% for 1999-2000. Under USEP scheme loans were sanctioned to 250 members and also under DWCUA scheme there were 26 units functioning in Ernakulam District. From USEP and DWCUA  programme 275 members were getting direct employment opportunities. 

I.T. Units by DWCUA 

· 8 I.T. Units had been started functioning till 31.3.2000 in the District. The Units were started with the guidance and help of CDSs under the eight Municipalities and Kochi Corporation. With the establishment of I.T.Units, the picture of implementation of poverty eradication had changed from its traditional phase. 
NSDP

Under NSDP the percentage of expenditure was 86%. Construction of 1294 new houses were started out of which 818 houses were completed with the help of KUDFC loan and the rest were progressing.
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