Kudumbashree – Through Districts

1. District Mission Office,  Thiruvananthapuram

The Kudumbasree District Mission office started functioning in the present building at ‘Renjith’, Vanross Junction, Thiruvananthapuram on Wednesday 18th August 1999. The district mission is entrusted with the duty of co-ordination and monitoring of various poverty eradication and subsidiary programmes implemented through Municipalities/ Corporation in Thiruvananthapuram district.

Action Plan

· As the first step the District mission team visited the Municipalities / Corporations under their jurisdiction viz, Attingal, Neyyattinkara, Nedumangadu, Varkala Municipalities and Thiruvananthapuram Corporation and reviewed the functioning of UPA cell in these Municipalities/Corporation. A meeting of Municipal chairpersons, Mayor, Secretaries and project officers of Municipalities/Corporation was conducted on 31st July 1999 at Collectorate, Thiruvananthapuram chaired by the District Collector. A plan of action was formulated after prolonged discussions followed by meetings of project officers and community organizers in all Municipalities and Corporation.

· Envisaging the effective and smooth implementation of SJSRY and other programmes, meetings of all Bank managers were conducted in each municipality and Thiruvananthapuram Corporation. The district mission also kept constant touch with the bankers to clarify their doubts regarding the programme implementation. 

· When the district mission came into being, the first monthly statement –MIS, received from Municipalities and Corporation in June 1999 were mostly ‘NIL’ reports. Implementation of the programmes was accelerated in all municipalities and Corporation with  in a short span of time. 

Community Development Structures 

· Neighbourhood groups being the key factor, formation and strengthening of NHGs was given high priority. The district mission participated in several NHG meetings in municipalities and Corporation and had given necessary instructions for their proper functioning. Spreading over the 5 Municipal/Corporation CDSs there were 1253 NHGs federated in to 83 ADSs  (for details see Annexure VII).

· Thrift & Credit

The total thrift collection in the CDSs in the district was to the tune of Rs. 64.63 lakhs out of which an amount of Rs. 13.21 lakhs was disbursed as thrift loan (details in Annexure VII).

· Urban Self Employment Programme (USEP)

Under USEP (individual enterprises) out of 1911 applications sent to banks, 538 were sanctioned in Thiruvananthapuram Corporation, 51 out of 197 were sanctioned in Neyyattinkara and 198 applications out of 754 were sanctioned in Nedumangadu. In Attingal 73 out of 112 applications were sanctioned and in Varkkala out of 126 applications, 49 were sanctioned.

· Development of Women and Children in Urban Areas (DWCUA)

19 DWCUA units were functioning in different CDSs of Thiruvananthapuram district. Special emphasis was given to the formation of IT units in order to exploit the opportunities in IT sector. With the success of ‘Technoworld Digital Technologies’, the first IT unit formed under Thiruvananthapuram CDS, two other IT units  ‘Techno Infos’ and ‘TechnoGlobal’ were formed in Thiruvananthapuram. Neyyattinkara CDS also joined IT revolution with the formation of  ‘New TechnoWorld’ in Neyyattinkara Municipality. One IT unit was formed in Attingal CDS as well Thiruvananthapuram CDS also started two catering units, one Toy making unit, three units for direct marketing of ‘Sabari Tea’ and two-Provision Supplying units. One catering unit started functioning under Attingal CDS and three units- one college canteen and one Soap manufacturing unit and one Oil mill were started by Varkala CDS.

· Urban Wage Employment Programme (UWEP) 

In UWEP  6 out of 8 works were completed in Neyyattinkara. One work out of 26 was completed in Nedumangadu. 2 works were proposed under UWEP in Attingal.  Out of 23 proposed works in Varkkala 18 works were completed. 

· General Training

General training was imparted to persons belonging to NHG, ADS and CDS levels for the effective implementation of the programmes. 14766 personnel were trained in 975 trainings conducted in NHG, ADS and CDS levels in different CDSs of Thiruvananthapuram district. 

· Skill Development Training 

Skill Development Trainings were conducted in Varkala, Attingal, Nedumangadu, Neyyattinkara and Thiruvananthapuram Corporation CDSs.

· National Slum Development Programme (NSDP) 

In Thiruvananthapuram Corporation out of 940 new houses proposed to be constructed  219 houses were completed. 

276 beneficiaries were identified in Neyyattinkara for construction of new houses. The implementation of the programme was in progress. In Attingal 235 new houses and in Varkala 209 houses were under construction. 325 out of 747 new houses in Nedumangadu were also nearing completion.

In shelter upgradation 201 beneficiaries were identified in Neyyattinkara and the upgradation work had been completed. Wiring of 186 houses was in progress. House wiring and Latrine construction undertaken by Attingal CDS would also be completed shortly.

Other Activities

· Pulse Polio Programme

Members of NHGs, ADSs and CDSs participated and closely assisted the Pulse Polio programme. 2400 health volunteers from NHGs participated the I phase of the programme held on 21st October 1999 and 2545 volunteers assisted the II phase of pulse polio programme on 24th November 1999.

· Manaveeyam

Several cultural programmes were arranged in connection with Manaveeyam. Kudumbashree family members and members of different units functioning under different CDSs actively participated in the programmes.

· Janakeeyasoothranam

The District Level Core Committee meetings of Peoples Plan were attended by the District Mission Co-ordinator. The CDS action plans were integrated  with the plan of the Municipalities/Corporation under Janakeeyasoothranam. The 10% Women component of peoples Plan was integrated with Kudumbashree programme.

· District Panchayat Women Development Schemes

Closely assisted the preparation of a project and training of women development schemes of District Panchayat.

· Continuing Education Programmes

36 new continuing  literacy centers were started in 9 slums. The learners were members of various NHGs.

· Women Development Corporation

With the help and guidance of district mission 17 micro enterprises were started with the help of Women Development Corporation.

· Vanitha Commission

Petitions regarding the atrocities towards women from risk families were forwarded to Vanitha commission for legal action.

· Child labour Eradication Programme


83 Child labourers were identified in 3 ADSs and evening classes were arranged for these school drop outs with the help of DPEP. Counselling for their parents were also conducted. The study conducted by the district mission with the help of Thiruvananthapuram CDS showed that the main reason for child labour was poverty in the family. A project was under preparation for eradicating child labour in Thiruvananthapuram district and for re-enrollment of all school drop outs in the age group of 5 to 14 years with the help of International Labour Organisation (ILO) and International Programme for Elimination of Child labour (IPEC).

· Total Sanitation

8 training programmes were conducted for the people’s representatives of the district with the help of State Sanitation Mission. A crash programme for total sanitation in Thiruvananthapuram district was under the consideration of State Sanitation Mission.

· Rastriya Mahila Kosh (RMK)


Awareness programmes of RMK were conducted in all municipalities/Corporation and as a result 120 applications were received. Persuaded 11 Non Governmental Organisations for availing RMK loan and to distribute the loan amount to poor people belonging to rural area and  7 of them received assistance from RMK.

· Mahila Samakhya
Two training programmes were organised in Vamanapuram block with the help of Rastriya Mahila Samakhya.

· Swarnajayanthi Grama Swarozgar Yojana (SGSY)

Assistant District Mission Co-ordinators of district mission office attended all block level committees and intervened the selection of key activities with a view to promote IT sector. (Perhaps Thiruvananthapuram may be the first district in the selection of model key activities as per SGSY concept).

· Activities on Child Development Centre (CDC)

3 workshops on child health, child psychology, child diseases, parental care, immunization and infant mortality were conducted with the help of CDC,Thiruvananthapuram Medical College. 1000 volunteers from NHGs of Thiruvananthapuram corporation, Attingal, Nedumangadu, Neyyattinkara and  Varkala Municipalities participated in the workshop.

· Reproductive Child Health (RCH)


Two one-day camps for health volunteers from NHGs were organised by the district mission to spread the message of Reproductive Child Health with the help of State RCH cell.

· Information Kerala Mission (IKM)

Mapping of 84 panchayats were completed with the help of Information Kerala Mission. The mapping helped a lot for assessing the population, agriculture, watershed, wastelands etc.

· Training for heads of three-tier panchayats

One-day training programme on Kudumbashree for the heads of three-tier panchayats was conducted with the help of UNICEF.
· Rose Day celebration and CAPART mela

In connection with Rose Day celebration from 22nd to 31st January 2000 a National fair was organised by CAPART at Thiruvananthapuram. Kudumbashree participated in the fair by exhibiting and selling the products from various ADSs and products from the beneficiaries of the SJSRY scheme. Rs.6.86 lakhs was the total sale turnover.

The Caterers of the Rose Day celebration were the two DWCUA units promoted by Thiruvananthapuram district mission.
· Veli –Pozhikkara Social Tourism


The district mission was entrusted with the preparation of a project for the development of Veli-pozhikkara slum. The district mission initiated formation of NHGs in Veli- Pozhikkara. 72 fishermen families were identified in Pozhikkara. Based on the study conducted by Kudumbashree during January 2000, a project was prepared linking the development of Veli  Tourism Village with the development of Pozhikkara slum.

· Slum Free Capital City


Based on the survey conducted by Kerala Urban Development Project (KUDP) in 1996 and the recent study conducted by Kudumbashree, a project  titled ‘Slum Free capital City’ was prepared for the development  and rehabilitation of 37 slums and the slum dwellers.

· Visit of Eminent Personalities

Several eminent personalities visited the Kudumbashree district mission office this year. They included the worshipful Mayor of Thiruvananthapuram Corporation Sri. V Sivankutty, District Panchayat President Sri. B Sathyan, UNICEF Country Chief Mr.Allen Cort, Secretary(Rural Development, Maharastra)Sri. Suresh Kumar IAS, UNICEF Programme Officers Ms.Isabella and Ms.Rajeswari, Central Planning Commission Financial Advisor Dr. Kuriyan, DPEP Director                     Sri. P H Kuriyan IAS, Inspector General of Registration Sri. Sooraj IAS, Central Vigilance Commissioner Sri. C N Vittal, Worshipful Delhi Mayor Smt. Meera Kanwaria, Sri.T Balakrishnan IAS (Secretary Urban Development, Govt. of Kerala), Smt. Aruna Sundar Raj IAS (Secretary, Information Technology), Director of Municipal Administration  Sri. Ajithkumar IAS  etc etc.

2. District Mission Office – Kollam
· The District Mission Office of Kudumbashree at Kollam started functioning on 15-5-99. The District Panchayat, Kollam provided space for accommodating the mission office in its office premises at Thevally, Kollam - 691009. 
Area of Activities

· The district mission was responsible for the implementation of the Kudumbashree project in the district. There were 13 Block Panchayats, 71 Grama Panchayats with 805 wards and 3 Municipalities. viz, Kollam, Paravur and Punalur. Since the formalities for launching the Kudumbashree project in rural areas had not been finalised the activities of the District Mission was restricted to the urban areas of the district. The total no. of risk families in the district was 16,154 corresponding a population of 77,188. There were 493 NHGs federated into 33 ADSs under 3 municipal CDSs (details in Annexure VII).

· Thrift and Credit Operations

At the time of establishment of the District Mission Office thrift and credit operations were done in Kollam Municipality only. Paravur and Punalur CDS were not carrying out thrift and credit operations. One of the immediate tasks was to launch the thrift and credit in both these Municipalities. The total thrift collection as on 31.3.2000 in the three Municipalities together was 44.26 lakhs and thrift loan was 46.06 lakhs. (See Annexure VII)

Revamping of CDS

· The CDS structure was effectively functioning in Kollam only at the time of constitution of the District Mission. Therefore, the main task before the District Mission was to rejuvenate the CDS structures in Punalur and Paravur. 

· The District Mission regularly reviewed the working of the CDS and implementation of the SJSRY/NSDP. District level review meetings were conducted on the 3rd or 4th working day every month.

· Municipal level review meetings were conducted in all the three Municipalities often by the DMC and/or ADMCs. These meetings included formal and informal ones.

· Training

Training for Project Officers, Community Organisers and Resource Persons of the three Municipalities was conducted at the Mini Conference Hall, Municipal Office Kollam by the District Mission on 4 – 9 – 99. The focus of the training was the SJSRY and NSDP schemes and thrift and credit operations.

· Training for Presidents of three tier Panchayats was organised by the District Mission on 18th February at the District Panchayat conference hall with the assistance of UNICEF as an awareness programme for launching the programme in the Panchayats.

· Municipal level training for Councillors and ADS Office bearers were conducted in all the three Municipalities. 

· Liason with bankers

Targets and service area for Banks  was fixed in consultation with the AGM NABARD and LDM and communicated to all the Banks and their controlling offices in June itself.

Awareness creation and training for Bank Managers was conducted in all the three Municipalities as part of the strategy to get their co-operation in the implementation of the Self employment programmes.

Combined visit to Banks – Banks which were not co-operating with the schemes were listed out and combined visits to the banks were taken up. The AGM NABARD, Lead District Manager, the District Mission team and the Municipal Project Officer visited the problem banks in person and apprised the Managers and Field Officers of the schemes and the CDS System. This created a very good impact on the conduct of the programme.

Assisting banks in processing the applications – This was tried out in Punalur Municipal CDS. All applicants were invited to the bank on a day fixed in consultation with the Bank Manager. The projects were appraised and modified by the District Mission team and PO in the presence of the applicants which was followed by official interviews by the Banks. This helped in processing a large number of applications in a single day and giving provisional approval of the projects.

DLBC and DCC for Banking Development – The District Mission team participated in all the DLBC and DCC meetings and apprised the respective committees of the progress in the implementation of the bankable schemes and the problems faced in its implementation. Many problems could be sorted out at these meetings.

A Special meeting of Poor performing banks of Kollam Town  was convened by the District Collector on request of the DMC on 22nd March at the Collectorate Conference Hall. The bankers were requested to sanction as many loans as possible to achieve their targets before the end of the year.

· SJSRY 

Though SJSRY Scheme was launched in 1998 – 99, there was not much progress during the year. The active and sustained efforts of the DMC Office resulted in substantial progress in its implementation during the year through the large backlog of funds in the old UPA, NRY Schemes made the task difficult. 

· The funds available for 99 –2000 included UPA Balance of 30, 36, and 30 percent, SJSRY 98 – 99 funds of 33, 31 and 32 % and 99 – 00 funds of 37, 33 and 37 % respectively in Kollam, Paravur and Punalur Municipalities. 

· Kollam Municipality was able to utililse the balance funds of UPA and 98-99 SJSRY funds fully and 8.3% of 99-00 funds, whereas Paravur and Punalur were not able to fully utilise the UPA balance and SJSRY 98 – 99 funds, with Paravur putting up the poorest performance.

· NSDP

High priority was given to housing in the District. Two types of housing schemes were taken up. One under the One lakh housing scheme under NSDP with financial assistance from HUDCO through KUDFC and the other in association with decentralised peoples plan campaign “ Janakeeyasoothranam”. Other activities taken up included construction of latrines, Shelter upgradation, civil works etc. Nearly 56% of the funds could be utilised.

· Sthree sakthi

A project by name “Sthree sakthi” had been launched in the year 97 – 98  with the objective of facilitating women empowerment by organising women into self help groups. The project was conceived, formulated and implemented by the District Technical Committee  (the DMC was a member of the technical committee) through the District, Block, and Grama Panchayats. NABARD and Lead Bank were the main contributors. There were 3040 self help groups in the District.  All the groups were involved in thrift and credit operations. 270  groups had been linked with banks under the linkage banking scheme after a grading. The District Mission team had actively co-operated in organising training programmes for SHGs at Block head quarters and in the grading of SHGs for linkage banking. For the support extended to Sthree sakthi programme, the AGM NABARD and the Lead Bank Manager reciprocated with their whole hearted co-operation in implementing the SJSRY / USEP/ DWCUA programmes in the urban areas.

· Saksharatha

The District Mission team had extended all possible assistance to Saksharatha Mission activities including handling classes in various training programmes for Saksharatha preraks.

· Manaveeyam

Actively participated in all the activities organised in the district under the Manaveeyam programme. 

· SGSY

The District Mission Co-ordinaor was a member of the district level SGSY subject Committee and a member of the core committee for monitoring the programme. So also the ADMC was a member of the block level SGSY committee. So the District Mission team could make their contributions in the implementation of SGSY in the District.

· Pulse Polio


The District Mission team was instrumental for the active involvement by the members of the NHGs in the pulse polio immunisation programme in the Urban areas of the District.

· RCH programme

Urban RCH Programme – An Urban RCH Programme was launched in Kollam Municipality with the assistance of the UNICEF. Accordingly a two day intensive health training on the various components of RCH was given to 300 selected RCVs / Health volunteers in the CDS. An Urban RCH Centre was also opened at Mundakkal Maternal and Child Welfare Centre where a team of Doctors from Medical College Thiruvananthapuram conducts medical examination every Saturday.

· RCH Programme assisted by European Commission - Kollam Disttrict had been identified as one of the 21 Districts in India for the implementation of the RCH programme with the financial assistance of the European Commission. By the involvement of the District Mission the European Commission members agreed to involve the CDS in the programme and programmes which were beneficial to the CDS members were included in the action plan of the district. DMC took part in further negotiations on 6th March and the District Mission team participated in the Municipal level workshop at Kollam.

· Janakeeyasoothranam

Actively involved in the implementation of the Janakeeyasoothranam Project at the District and Municipal level.  Many of the activities under the SJSRY and NSDP schemes were integrated with Janakeeyasoothranam.

· ICDS

The Dsitrict Mission team co-operated with the training programmes organised for ICDS functionaries. The District Mission Co-ordinator took classes on Growth Monitoring Promotion for all ICDS functionaries in the District in 3 batches.

· Field visit to Aryankavu

A District level team under the leadership of the District Collector made a visit to Aryankavu a hilly and tribal area of the district and attended the meetings of various Sthree Sakthi SHGs there. The District Mission Co-ordinator was a member of the team.

· Visiting delegations
A delegation from Bhutan visited the District to study the functioning of the CDS in Kollam Municipality. The DMC accompanied the team to various ADS and explained in detail the functioning of the CDS System in the District.

· Workshop on Best Practices in Hyderabad

The DMC participated in the workshop on best practices in SJSRY & NSDP organised by the Regional Centre for Environmental and Urban Studies (RCEUS) Hyderabad and presented a paper on Best Practices is Kerala in association with other members of the delegation. This was widely appreciated by the representatives of the other states. The team actively participated in all the deliberations. 

· State level training programmes

The DMC participated as faculty member in a large number of training programmes organised by the State at various places. 

· Development of District Costal Management Plan and Environmental Improvement, Ashtamudi Estuary, Kollam

A project was being implemented for the development of a District Coastal management Plan and Training for Environmental Improvement of the Ashtamudi Estuary sponsored by the Asia Development Assistance Facility, New Zealand Official Development Assistance Programme, Ministry of Foreign Affairs and Trade Wellington, New Zealand. The DMC attended the deliberations at Mascot Hotel, Thiruvanathapuram, Workshop at Guest House, Kollam and Steering Committee meeting at Guest House, Kollam. The DMC was made a member of the Steering Committee for implementation of the Project.

3. District Mission Office – Pathanamthitta

· The Office of the District Mission Co-Ordinator, Kudumbasree, Pathanamthitta started its function on 05-12-2000 on the 3rd Floor of Collectorate, Pathanamthitta, temporarily. Since the post of Dist. Mission Co-ordinator was not filled up the Dist. Mission Co-ordinator, Kollam was given full additional charge of the post of District Mission Co-ordinator. The activities were focussed in Urban areas.

Community Development Structures

· In the district under the three Municipalities viz, Adoor, Pathanamthitta and Thiruvalla there were 214 NHGs and 20 ADSs and 3 CDSs. (See Annexure VII).
Thrift & Credit

· The Kudumbasree team frequently visited most of the NHGs in the 3 Municipalities and direction was given to increase the thrift amount. The total thrift collection was Rs. 2454392 out of which an amount of  Rs. 1230720 was disbursed as loan (See Annexure VII).

Activities

· The Kudumbasree team actively participated in the implementation of SJSRY and NSDP Schemes in the 3 Municipalities in the District. The frequent visit of 2 ADMCs to the Municipalities considerably increased the progress of implementation of the two schemes. They attended the Council Meeting of the 3 Municipalites and obstructions in the progress of implementation were sorted out.

SJSRY

· The three municipalities showed considerable progress in the implementation of SJSRY. The % of expenditure was 57.2 in the district. Under USEP 58 applications were sanctioned while 6 applications were sanctioned under DWCUA. 

· The Kudumbasree team monitored the disbursement of USEP & DWCUA loan applications. The issue of non-sanctioning of loan application was raised in the District level Banker's Meeting and the District Consultative Committee Meeting and steps were taken to clear all the pending applications before March 31st. 

NSDP

· 348 homes were constructed, 308 houses were upgraded and 597 houses were provided with toilets.  

Other Activities

· Conducted one-day seminar for all the 3-tier Panchayat Presidents on February 22nd 2000. 

· Actively involved in the RCH training programme conducted on 24-03-2000 and various training programmes conducted by the Municipalities. 
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