8.   District Mission Office,  Thrissur.
· The Office of the District Mission Co-ordinator started functioning in the Collectorate building on 24-5-1999.

Community Development  Structures

There were seven municipal CDSs under Kodungalloor, Irinjalakkuda, Thrissur, Chavakkad, Guruvayoor and Kunnamkulam Municipalities  having 368 NHGs federating into 31 ADSs (See Annexure VII).

Thrift & Credit

· The position of thrift in Thrissur was very low initially. Subsequently Irinjalakuda and Kunnamkulam Municipalities started collection of Thrifts, where there was no thrift and credit operation. Progress in lending out the collection had also increased. The Thrift collection was to the tune of Rs.  43.85 lakhs   out of which an amount of         Rs. 18.79 lakhs was disbursed as thrift loan (See Annexure VII).

Action Plan  1999-2000

· A District level meeting for the preparation of Action Plan for 1999-2000 was convened by the District Collector, Thrissur, on 28-6-1999. 
· Bankers’ meeting under the leadership of Lead District Bank Manager was conducted in all Municipalities. Municipal Chairperson, Secretary, CDS Presidents, Project Officers and Branch Managers of all Banks in that municipal area attended the meeting besides the Assistant General Manager, NABARD. The meeting adopted the systems / procedures to be followed for implementing the USEP/DWCUA components of the SJSRY programme.

Programmes

· SHGs were formed under Stree Sakthi Programme. COSTFORD was the co-ordinating agency of the programme. A district level Committee headed by the District Collector was monitoring the programme, in which ADC (General), DSWO etc., were members. The District Mission Co-ordinator was entrusted the task of co-ordinating the programme and engaged as the District level Co-ordinator.

· Similarly in the Total Housing Programme, the District Mission Co-ordinator was appointed as a member of the District Level Committee. It was decided to select beneficiaries for the programme in the Municipal area from the CDS list prepared by the Municipalities.

Tribal Intervention

· Another important task undertaken the Tribal intervention. Primitive tribes KADARS are residing in Athirappilly and Mattathur Grama Panchayats in Chalakudy and Kodakara Block Panchayat area. It was decided to introduce the Kudumbashree Programme in these areas. Meeting with voluntary associations, Panchayat Members, Officials from various departments like Social Welfare, Tribal Development, Rural Development, Panchayat, Co-operation, Education, Health, Planning, Civil Supplies, Forests and ANERT were arranged. Voluntary organisations such as AVARD, ADIK also attended in the meeting held during July 1999.

· Identified Tribals as Volunteers for training.

· Meetings of these selected volunteers were conducted.

· Intensive Training conducted at KILA on 1999, August 30, 31 and September 1.

· Secretary to Government SC/ST Development Department, Director, KILA Kudumbashree Executive Director, District Collectors, of Thrissur & Palakkad, Joint Director of Tribal Development, District Planning Officer, District Panchayat Secretary etc. attended.

· An Action Plan for tribal area development was prepared by various sub committees and approved.

· Formation of NHGs in Tribal area began, in selected 8 colonies viz., Pokalappara, Vazhachal, Poringal, Ambalappara, Vachumoram, Anakayam, Malakkappara and Anappantham. First NHG in the Tribal area was formed on 2nd October 1999, in the presence of Athirappilly Grama Panchayat President Shri K.K. Achuthan, Chalakudy Block Panchayat Standing Committee Chairman, Shri Shibu Chaly at Pokalappara Tribal Colony. Total 256 families joined with Kudumbashree in all Tribal colonies.

· Under the leadership of these NHGs a large number of welfare measures were adopted. Classes by medical officers and other departmental officers were conducted and medical aid through Chalakudy Government Hospital provided. Dropouts were readmitted to Schools, ration cards retained in the ration shops given back to the owners and provided financial assistance to the most needy persons.

· The most important achievement of Kudumbashree in Tribal Sector was starting of Thrift and credit operation where there was no habit of saving a single paise. From January 2000 onwards all the newly formed NHGs started collection of thrifts from the NHG members.

· The total thrift collection in eight tribal sectors viz, Pukalappara, Vazhachal, Porinjalkuthu, Vachamaram, Ambalakayam, Ambalappara, Malakkappara and Anappantham was to the tune of Rs. 39,515.
District Collector’s  Mass Contact Programme
· Under the energetic leadership of the District Collector, Thrissur, a large scale mass contact programme was conducted in the Pokalappara tribal colony. More than 500 Tribals from Athirappally Panchayat participated in the mass contact programme. Following were the goals achieved.

· Land ownership certificates to 63 persons distributed pending during the last 5 years.

· Ration cards to 77 families.

· Houses to 20 families, those who possessed  2 or 3 cents of land.

· Medical camp conducted and medicines distributed free of cost.

· Medical assistance to 10 persons for continuing treatment.

· Certificates issued to 26 persons, which included old age pension, destitutes, T.B. patients etc.

· Illicit liquors controlled.

· Shelter upgradation and roofing assistance to 7 persons provided.

· Foundation stone laid for a Community Hall at a cost of Rs.1,65,000/- at Pokalappara.

· Drinking water projects under Rajeev Gandhi Drinking Water Programme to Vazhachal, Pokalappara, Vachamaram and Thavalakuzhipara colonies at a cost of Rs.22.31 lakhs.

· Another mass contact programme was conducted at Olakara Tribal Colony in Ollukkara Block. This was also a grand success.

Liaison with other departments

· Conducted a training class in Mushroom cultivation  at Vazhachal Tribal School on 29th November 1999 to 250 Tribal women in association with Kerala Forest Research Institute, Peechi for improving the nutritional status of the Tribals. Training for maintenance of accounts conducted to the NHG Volunteers in association with COSTFORD, Thrissur.

· Distribution of coconut seedlings to the tribals in various colonies in association with Agriculture Department.

· Land protection measures, fencing etc., were done with the help of Forest Department.

· Assistance provided for the proper distribution of feeds to the Tribal Children and mothers with the support of Social Welfare Department. Tie up arrangement with NHGs are provided to the Anganwadis.

Kudumbashree District Level Inauguration

· District level inauguration of Kudumbashree was conducted on 2nd October 1999. Nearly 3,000 women folks attended. One day seminar on self help and poverty alleviation programmes conducted. Honourable Minister of LAD, Secretary (LAD), Executive Director (SPEM) etc., attended. Wide publicity and wide media coverage was attained for the programme. This programme showed a true picture of “Stree Sakthi” programme of Thrissur District Panchayat, co-ordinated by COSTFORD, Thrissur.

Special Programmes

· The Municipality, in connection with the Sabarimala Festival opened three sales outlets in Guruvayur. Articles for Pooja, fruits, sweets, aluva, vegetable oil, other food items etc., and toys were the major articles sold out. 

· In the Chavakkad Municipality a stall was opened in the Expo 2000 exhibition held at Chavakkad Municipal Maidan, Soft toys and ready made garments were the items exhibited for sale which attracted several people.

SGSY

· The District Mission Co-ordinator and the Assistant District Mission Co-ordinators participated in the monthly meetings of the District Committee and Block level Committee in their capacities as the members of these committees and actively involved in the implementation of the SGSY programme. 

Linkage Banking

· 76 NHGs from various Municipalities were selected for linking with NABARD. 

Training to the RCVs/Presidents were conducted in all Municipalities. 

RMK

· 46 cases recommended for RMK assistance. Out of which 42 cases were selected for assistance under RMK.

Block Level Training

· In association with COSTFORD Block level training to CDPOs/EO(WW) at various Blocks were organised during December 1999 and January 2000. Office bearers of SHGs of Stree Sakthi also participated.

· On 1st November 1999, a Seminar on Fishermen was conducted at Perinjanam, Mathilakam Block in association with Matsyafed.

Manaveeyam

· Thrissur District Office  actively involved in the Manaveeyam programme at the District level. A half day seminar was arranged in all NHGs during January 2000. 

Tribal Training

· Training to the Tribal Volunteers of Athirappilly and Mattathur Grama Panchayats were held on August 30, 31st and September 1st at KILA as the first phase. In the second phase training to these volunteers were again conducted at KILA in February 2000. Total 42 volunteers from the tribal area attended. Classes on Kudumbashree Programme conducted to the Tribal Volunteers in February 2000, at Vazhachal Tribal School jointly with KIRTADS, Kozhikode.

SJSRY/NSDP

· SJSRY/NSDP Programmes got momentum in its implementation in 1999-2000. In all the 7 Municipalities, action plan for 1999-2000 was prepared and approved during September-October 1999.

· 7 Computer Centres opened in the District under the DWCUA Programme. Total 71 women beneficiaries were engaged in this activity. Two units were started in Chalakudy and Irinjalakuda Municipalities and one unit each in Kunnamkulam, Chavakkad and Kodungallur Municipalities.

DLRC and DCC Meetings

· Two DLRC meetings and four DCC meetings conducted during the period. Performance of SJSRY scheme Municipality wise was reviewed in these meetings by the DCC Chairman. DMC attended these meetings and explained the position in the meeting.

Monthly conference

· Monthly conference of Project Officers and CDS Presidents were conducted regularly. In the meeting progress of implementation of SJSRY and NSDP were reviewed among other things.  MIS of every month from each Municipality were collected and compiled and proper instructions and guidance were given for smooth implementation of programme in these meetings.

9.   District Mission Office,  Palakkad.
· In Palakkad district Kudumbashree office started functioning on 1-6-1999. As there was no separate office available and waiting for the District Panchayat Office to be shifted from Civil Station, it was functioning in the Standing Committee Chairman’s Office in the District Panchayat. 
· For the first three months DMC was all alone doing the job of peon to the Officer. During this time District Administration and District Panchayat had helped a lot in carrying out all works. During March 2000 one ADMC and two other staff joined.

Community Development Structures 

· The district consists of four municipalities viz, Chittur, Palakakd, Ottappalam & Shornur.

· Under the four municipal CDSs there were 37 NHGs federated in to 46 ADSs (See Annexure VII).

Thrift & Credit 

· An amount of Rs. 44.85 lakhs was collected as thrift in the four municipal CDSs out of which an amount of Rs. 29.27 lakhs was disbursed as loan (see Annexure VII).

Activities

· The first meeting of municipal authorities and UPA personnel was conducted under the presidentship of District Collector, Dr. K.Elangovan IAS and attended by the Executive Director, Kudumbashree, Director (CR) and Programme Officer (NR). This paved the way for the entry of Kudumbashree in municipality CDSs and is continuing.

· In order to strengthen the progress and implementation of UPA activities in the CDS one-day awareness workshop was conducted for the Councillors in the Municipalities. Before the advent of Kudumbashree CDS and Municipal Council activities wentparallel and there was a big rift between the two. The workshop helped to alleviate their doubts about CDS. In Chittur Municipality the whole set up of CDS was dissolved and the Council was against the functioning of CDS. But this attitude changed and they came forward to treat CDS as their own.

· Meetings at DDC and Panchayat Council also helped to introduce Kudumbashree to them.

Tribal Intervention

· In order to start Kudumbashree Programme in the tribal areas Attappady Block was selected. To start with awareness meetings were called frequently. Meetings of Tribal Development Department officials were called by the District Collector where elected members and NGOs were invited. To find out a strategy about formation of NHGs in the ‘Ooru’ whom and how, it was decided to impart training to selected  tribal social activists. 140 tribal social activists were taken to KILA (Thrissur) for three days’  residential training by special conveyance. Shri Jose Baby MLA, Shri K.V.Vijaya Das, District Panchayat President, Smt. Easwary Resan (Block Panchayat President) and Standing Committee Chairman, Secretary Jilla Panchayat and other officials participated in the inaugural session. The District Collector extended a helping hand in sorting out all problems to conduct the training. The three days residential training was a grand success. Subsequently after frequent meeting and awareness a change in attitude could be created among the tribals and as a result NHG formation and thrift collection attained momentum. 

· The tribal hamlets in Muthalamad Panchayat were activated and with the help of the Panchayat President and members and other NGOs, preliminary work has started to form NHGs was started.

Other Activities

· The meetings of CDS, ADSs, Chairpersons, RPs and CFMs’ were called.

· After the declaration of ‘Manaveeyam’ seminars, classes, health talks, film shows were arranged at NHG level.

· RCH training was imparted to a batch of health volunteers. Active participation in the Pulse Polio Programme was appreciable.

· Training for SJSRY – USEP applicants were conducted. Classes on micro-entrepreneurship were also given.

· An one day workshop was conducted for the Presidents of the local self governments where various topics were highlighted.

· 11 DWCUA units were started under SJSRY.

· Under NSDP 180 houses were constructed and 360 were under construction. 

10. District Mission Office,  Malappuram

· The activities of Kudumbashree started in Malappuram district from August 1999 onwards. The Director, Northern Region was personally attending the activities in the District as the required staff were not in position. 

Community Development Structures

· The district comprises of five municipalities viz, Ponnani, Tirur, Perinthalmanna, Malappuram & Manjeri.

· Under the 5 CDSs there were 388 NHGs federated in to 56 ADSs (See Annexure VII).

Thrift & Credit

· An amount of Rs. 23.50 lakhs/- was collected as thrift and Rs. 6.44 lakhs was disbursed as loan by the Municipalities (See Annexure VII).

Activities – SJSRY

· 202 persons were assisted under USEP in the five municipalities of the District.

· 7 Nos. of DWCUA units were started in Malappuram, Triur, Perinthalmanna  and Manjeri municipalities  out of which four were IT Units. 

· 64 Nos. of  works were undertaken creating 5339 mandays under UWEP in the five municipalities.

· 5285 persons were given training in the various aspects of Kudumbashree. Skill upgradation training was imparted to 593 beneficiaries in the various trades. 

NSDP

· 65 houses were constructed under NSDP scheme in this district and the construction of 293 Nos. of houses was in progress.

· 17 works were taken under infrastructure Development.

· 560 persons were benefited through the shelter upgradation project. 

Training 

· Training was given to 120 CBNP volunteers in micro enterprises development at KILA for 3 days. 40 Nos. of volunteers selected from them were given 3 days intensive training at CBNP Malappuram in the various branches of Management Services which were utilised for the preparation and assistance of projects of the USEP including DWCUA. 
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