16.  CENTRAL REGIONAL DIRECTORATE

Director Central Region with Headquarters at Ernakulam co-ordinates and monitors the activities of the District Missions of Kottayam, Idukky, Ernakulam, Thrissur and Palakkad. 25 of the 58 ULBs and 395 out of 991 Grama Panchayaths   in the State are in the Region. Tribal interventions are also there in 3  Panchayaths in Palakkad , 2 Panchayaths in Thrissur and 5 Panchayaths in Idukky.

1. Thrust Area

Greatest thrust was given to develop the CDS system as a sort of ‘rights model’ with sustainability built into it through women empowerment, micro credit, micro enterprises and convergence  at the level of the local bodies  where it is to function as their sub system. Any efforts to develop the CDS system as a parallel entity to the local bodies was foiled. The relation between the Local bodies and CDSs was properly defined and made clear. Another area was to restore and strengthen the monitoring front. Committed work was done to direct the programme  as a movement and as a mission. The reports of the DMCs of the Region would highlight their performance in the thrust areas.

2. Progress of SJSRY/NSDP

i) The most important achievement was that micro enterprises became an integral and critical plank of the CDS. Tremendous achievement has been reported in all the Districts in the Region. The DMCs were successful in giving the right direction to the CDSs that without improving the household through income generating activities poverty could not be reduced. The USEP and DWCUA components of SJSRY were successfully utilized for the setting up of micro enterprises with institutional finance from Commercial Banks. The micro finance at the disposal of the CDS was also utilized  as a source of  institutional finance.  The components of skill upgradation and revolving fund were dovetailed towards the functioning of micro enterprises

ii) The general training and skill upgradation training at the CDS level have helped the CDS as an instrument for HRD. The people in povertry could be liberated only through dialogue and action.

iii)  The Region ranks first in the implementation of SJSRY. Out of 38 ULBs which received  additional funds, 18 ULBs  fall in the Region.  

iv) NSDP

This centrally sponsored scheme has been successfully implemented in the Region. Construction of  new houses,  shelter upgradation, drinking water scheme, electrification of houses construction of latrines, construction of community assets were taken up under the Programme.  The house construction scheme was  carried out in a convergent mode .Integration with KUDFC, HUDCO ,Maithry and Peoples Plan was tried at. It is also integrated with Vambay. KWA, KSEB etc have also helped in the implementation of NSDP.

3. Vambay

The Cenrally Sponsored Vatmiki Ambedhkar Yojana has successfully been launched in the Region.

4. Thrift and Credit operation in the Urban CDSs

The Region has registererd excellent achievement in the thrift & credit operations  in the Urban CDSs.  

5. Grama Panchayaths  

  Kudumbashree has made its strong rural interventions in the 395 Grama Panchayaths in the Region. Community based structures have come up in all these GPs. Training has been imparted at various levels. Micro enterprises are being setup as a powerful instrument for reduction of poverty .Anti destitution projects ( Ashraya are being taken up and  implemented. The Rural CDSs are effectively trained to formulate and implement anti poverty sub plans in the Local Bodies

6. Tie-Up with other Departments & Agencies. 

The Reporting Year was especially a year of  ties –up with various departments and  agencies in the Region , as is well brought out by the DMCs in their reports. 

7. Training Programmes / Workshops / Meetings at the Regional level

Except periodic workshops for POs COs & CBOs & meetings of DMCs&ADMCs no major training programmes were taken up.  

8. Courses and Seminars attended

The Director (CR) participated as a faculty in various training programmes organized by the DMCs in the Region & in the Gender Budgeting Workshop at Thiruvananthapuram and Child Rights Workshop at Kozhikod organized by Kudumbashree Head Office. He was a faculty for the training programme on 10th  Five Year Plan for the Block Panchayath Presidents and Secretaries of the State organized by SIRD Kottarakkara. Director(CR) attended the National NGOs Partner Meet organized by Ford Foundation at Taj Malabar Kochi along with the Director (SR) and DMCs Ernakulam and Palakkad . 

 9. Visitors to the Region

The Region had the privilege of receiving high dignitaries including His Excellency Mr. Benjamin Mkapa, the President of the Republic of Tanzania, Mrs. Anna Benjamin Mkapa and a twenty member Parliamentary Delegation to the Kudumbashree sites  in the region as a part of their study visits to understand the functioning and  dynamics of Kudumbashree facilitated community structures. The Ford Foundation Partner Meeting met at Taj Malabar with NGOs drawn from various parts of India made it a point to make a visit to the Kudumbashree sites in Ernakulam District as the most important  item in their agenda  The Micro Finance Road Show organized by Dhan Foundation Madurai took Ernakulam District for their Kudumbashree experience. A Royal Netherlands Embassy team visited Kudumbashree  Micro Enterprises  in Ernakulam and Palakkad. The visits of a Bangladesh team in Thrissur, Unicef Team in Ernakulam, NIRD team as part of a UNDP were other highlights. Other important visitors  were Mr. K.T Chacko I.A.S, and Mrs. Rekha Bhargav I.A.S, Principal Secretaries, Govt. of  M.P, Ms Sandhya Rani IPS from Hyderabad and Mr. Shakeel Ahamed IAS from Meghalaya  

Conclusion 

Summing up the year under report was a period of prudence, patience, hard work and dedication from the part of all the Kudumbashree functionaries in the Region. The Executive Director had been a friend philosopher and guide to all the functionaries. We look forward to another year full of activities, dynamism, and innovation.
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