9.   PALAKKAD DISTRICT

Palakkad is a part of the erstwhile Malabar district of Madras Presidency. The district accounts for about 11.55 of the total land area of the state of Kerala, with the share of population is 8.20%. the literacy rate of the district is low than the state. The district has got two types of climates. Ottappalam, Alathur and Mannarkkad are having a climate similar to that of other districts of Kerala, whereas Palakkad and Chittur are having rather a dry climate similar to Tamilnadu. However the average rainfall is good for cultivation. There are five taluks and 163 villages in the district. There are four Municipal towns and Ninety panchayaths in the district. 

URBAN AREA:

There are four municipalities namely Palakkad, Chittur-Tattamangalam, Ottappalam, Shoranur. A profile of municipalities are given below:

	Particulars
	Palakkad
	CTR-TTM
	Ottapalam
	Shoranur

	Area
	26.6Sq.km
	17.71Km
	32.66Sq.Km
	32.66 sq.km

	Population
	123289
	32619
	49000
	42000

	Number of wards
	50
	24
	29
	27

	Total Risk population
	29850
	14000
	8400
	3036

	No. of  risk families
	5970


	3100


	1680


	12144



	Name of Municipal Chairman
	Smt.Remanibai.P.A
	Smt.Sumathi
	E.Ramachandran
	M.R.Murali


Major Activities:

Table showing NHG, ADS ,Thrift and Credit is given below:

	Sl.No
	Name of Municipality
	ADSs
	NHGs
	Total No. 

of families
	Thrift
	Credit



	1
	Palakkad
	31
	430
	25915
	3863048
	9965950

	2
	CTR-TTM
	6
	57
	8000
	1118750
	103700

	3
	Ottappalam
	4
	46
	9500
	1074119
	1240500

	4
	Shoranur
	6
	85
	12885
	2396671
	3621628

	
	Total
	47
	618
	56300
	8452588
	14931778


During 20002-03 training programmes at the NHG level were organized as part of General Training . The major thrust given was for the subjects like legal literacy, personality development, leadership, communication skills , enterprenuerial skills, health, nutrition , child care, revamping of thrift and credit accounting, RCH , Child rights , Street Children, Adolescence, Balasabha, Micro enterprises, diseases like gastro enteritis, Leprosy, Polio myeletes, Leptosperosis (Wheels) schemes under Kudumbashree etc were covered in these trainings. Various agencies and government departments were involved in imparting these trainings.


In addition to these trainings vocational development training programmes were also organized inall the CDS of the District. They are painting ,stitching and embroidery and garment making , Screen printing, greeting cards making, post natal and Child care, Dairy training, copra and allied products, coconut shell craft, computer soft ware and hard ware, Agarbathi making , Soap and detergents, paper cover making , handicrafts using fibre, agriculture nursery raising, book binding and printing. Using these trained personnel a large number. of income generating activities were started under USEP and DWCUA in all the four municipalities.

ADS & CDS level:


The main thrust area for training for these group were leader ship, communication skills , enterprenuerial development and legal literacy. These trainings helped them to motivate the NHG members to start enterprises. After these trainings many of the NHG members came forward by starting enterprises using thrift loan.


The main agencies took part in imparting training are voluntary agencies like Rotary, Lion, Jayacees and Jaycerettes. The resource persons were provided by these clubs. NABARD and Lead Bank also took much interest in giving accounting classes and general awareness classes on micro enterprises and grading. Under the government departments DIC, Khadi and Village Industries, ANERT,Health ,Social Welfare, Agriculture and Animal Husbandary has shown good interest. Agriculture and Health Department conducted awareness camps against the lepto spirosis and gastro enteritis for the ADS members. Jaycerette took interest in providing efficient resource persons. District legal and cell took interest in conducting legal awareness camps. Social Welfare Department conducted awareness camps against the Street Children and on Childrights.


 The International Womens’ Day, World Health Day, Literacy day Children’s Day were celebrated in a grand scale by all CDS. District Mission has conducted residential training for all leaders of DWCUA units on accounting,  motivation leader ship etc. All the units are celebrating their annual day with pomp and pleasure. Under the auspicious of CDS a grand send off was given to the District Collector Mrs. Usha Titus. A momento was also given by the DWCUA member.

Poverty Eradication Programme:

SJSRY:


In the 2002-03 all the ULBs have given major thrust to micro enterprises especially group enterprises. The concept,empowerment of women, in the NHG can be resulted only through economic development has become stronger. This pave way for starting income generating activities both individual and group. The experience sharing of successful micro enterpreneurs prompted the CDS to select microenterprises as the right path for the poverty eradication and strengthening the women. A gist of activities and achievements is given below.

1. Catering Units

2. Dairy Units

3. Ethnic Delicacies

4. Readymade garments

5. Screen printing 

6. Book Binding

7. Agriculture Nursery

8. Bakery Products

9. Clean city

10. Tender coconut parlour

11. Soaps and detergents

12. Candle and Agarbathi

13. Curry powder 

14. Umbrella and Bag

USEP:


Under this 1566 of units have started. The bankers are much thankful to the RIS programme which helped them to solve the problem of recovery and repayment of bank loan.

	Sl.No
	Name of Municipality
	DWCUA
	USEP

	1
	Palakkad
	15
	668

	2
	CTR-TTM
	8
	497

	3
	Ottappalam
	5
	171

	4
	Shoranur
	15
	230

	
	
	43
	1566


UWEP

A total of  6298  mandays were generated.

	Municipality


	No.of works

	Palakkad
	3

	CTR-TTM
	13

	Ottappalam
	7

	Shoranur
	18

	Total
	41


NSDP & VAMBAY

In the four municipalities NSDP housing programme is integrated with VAMBAY scheme.

VAMBAY  Allocation

	Municipality
	Allotment
	No.of Houses
	Ist stage
	IInd Stage
	IIIrd Stage
	IVth stage

	Palakkad
	12000000
	300
	35
	
	
	

	CTR-TTM
	4000000
	100
	-
	
	
	

	Ottappalam
	15640000
	391
	123
	92
	32
	

	Shoranur
	6280000
	160
	151
	121
	50
	-

	Total
	37920000
	951
	309
	213
	82
	-


In the municipalities CDS has taken a major role in the solid waste management.

Proudly the District Mission Team can present Shoranur Municipality as one of the best performing CDS in the novelty of the projects and also in 100% utilization of funds. So they have received additional funds under SJSRY. All the CDS are actively participated in the Pulse Polio immunization programme, literacy campaign etc.

Exchange Visits of the Units.


During the time of residential training given to the DWCUA units they were taken to the nearby Kerasree units and other computer centers. The concillors of Shoranur municipality visited the Coconut Oil production unit in Malanad Karshaka Marketting Society at Thiruvambady.

Monitoring:

Urban:


A meticulous monthly PRM is conducted on the 5th working day of everymonth. It used to be a oneday programme at DMC’s office. The progress of SJSRY, NSDP and CDS activities in the ULBs of the District were reviewed in this meeting. The Director (CR) attended the meeting in this March to evaluate the schemes and progress. The drawback were pointed out for improvement and progress were applanded by him. The Chairmen or the Secretaries were also informed of these. Monthly review meeting of all DWCUA were held every month and turn over collected. In this meeting LDM used to be a special invitee.


The printed media and visual media were always given due importance in eliciting the poverty alleviation programme of the municipalities.

Rural area :


By including 15 panchayaths in the first phase, 24 in the second phase and 51 in the third phase all the 90 panchayaths came in the poverty eradication programme. Kudumbashree has bestowed keen interest among the poor women and thus women empowerment through Neighbourhood groups had become a movement in the District. The poor women have much hope in this project and are looking forward for the better ray of hope ‘Kudumbashree. There are NHGs covering  143814 BPL families in the District. This has only covered 50% of the total BPL population.

	Total NHG
	BPL Population
	Total BPL Coverage
	Thrift


	Credit
	CDS
	ADS

	7898
	256673
	143814
	78741246
	56648127
	90
	1186



It is notable that all the 90 panchayats of an area of 4448.Sq.Km were visited by the District Mission team and panchayath convention was held. After the convention with the help of the Panchayath Samithi formation of NHG, ADS, CDS were finalized. We should be grateful enough to the District Collector and DPO for their timely intervention for the poverty eradication sub –plan formulation. District Collector had instructed the panchayath to form the ADS and CDS in the stipulated time frame which helped us tremendously .


One day trainings on general awareness were given to the 360 NHG and panchayath members. 180 one day /half day trainings given on the maintenance of registers and accounting. Classes on microenterprises or enterpreneurial development  were given in 50 panchayaths. The District Mission had also found BLBC as an opportunity to impart information about Kudumbashree at the Block level.


Other trainings given to the members are with the help of other departments and voluntary agencies. Half day training were conducted in 30 CDS on RCH programme. Doctors from the nearby primary health centers took classes.


Now at the panchayath level NHGs have become the grass root level functionary for all the developmental activities. In the Xth five year plan Kerala Vikasana Programme had given almost importance to the CDS members in the formulation the projects. The beneficiaries were selected by the Neighbour hood Groups for various poverty eradication programmes. 


25%of the panchayaths had allotted pucca space for the CDS.

ADS level activities with statistics.


1186 ADS are formed in the District. All the 1186 ADS functionaries are given 2days residential training at Yuvakshethra. 20 batches of 60 members each.

The topics included are

1. Grading of NHG

2. EDP

3. Motivation and Personality Development.

4. Communication Skills

5. Experience Sharing of successful enterpreneurer of Kudumbashree

6. Preparation of future plan.

Expert resource persons were invited from various organizations , LDM, DMC and ADMC took classes. This trainings helped them to be in a closer relation with Kudumbashree.

CDS- level Activities :


90 CDS were formed and 77 were registered. CDS Chairpersons were given residential training along with ADS functionaries. Every month on 8th and 9th working days rural PRM is conducted.

Other Activities with other Agencies:


Association of CDS with other agencies like DIC, KSBCDC, Agriculture department, Health Department KRWSA and NGOs like MYTHRI etc are to be highlighted. Discussion with the Sri. P.H. Kurian, Director of Industries and DIC officials had paved way for starting 35 groups under PMRY.

PMRY Scheme received a ‘bigpush’ when Kudumbashree taken it as a sponsored scheme. 35 groups comprising of 175 young smart enterprenurers received financial help from various financial intermediaries to set up micro enterprises of their own. By PMRY we have started 6 IT@ School, 6 Kerasree Coconut Oil , three Vanitha Store, 4 Vanitha Catering Units, 5 lease land farming, 1 Broiler Chicken Unit, 2paper cover unit, 2 Chilly powder units, 3Dairy unit one Elaneer pandal,Kathirkkula and one Bakery        

Some of the micro enterprises started in the rural area are as follows:

1. Kerasree

2. Catering Units

3. Soap and Detergents

4. Value added coconut Oil

5. Coconut Shell handicrafts

6. Dairy products.

7. Ethenic delicacies

8. Nursery raising

9. Bag, Umbrella Note book etc

10. Kathirkkula (innovation)

11. Leased Land farming

12. Remedial Education center

13. Curry Powder, Pickle etc

14. Electroplating

15. Provisional Store

16. Tender Coconut parlour

17. Vegetable market

18. Agro processing

19. Vidyasree

20. Kanhirappuzha dam- gardening work (innovation)

KVIC:

One day workshop was conducted in persons of the District for giving new awareness to the micro entrepreneurs. A fairely good representation was there from Kudumbashree.

CWRDM

A series of classes were conducted for the CDS functionaries as the usage of water how to test the quality of water etc.

Womens’ Development Corporation.


A one day workshop was conducted in the district and Kudumbashree functionaries had participated.

Consumer Protection Council


Two days camp was organized for the functionaries of CDS in which one day practical sessions were set apart for testing the qualities of products and vocational training.

Family counselling


Counselling classes were conducted for the CDS members by family counseling centers run by  NGOs

KRWSA


In 8 panchayaths KRWSA is funding for water and sanitation. They have women Development Activities also. The support Agencies like COSTFORD, MYTHRI and SEUF conducted the EDI activities for women with the close association of Kudumbashree PSSP and other NGOs also have Co-Operated with our activities.

WGDP


Under WGDP three panchayath CDS are provided with financial  support of Rs 124.44lakhs- for agri-based and livelihood activities. The panchayaths are Vadakarapathi, Eruthenpathi, Keralassery.

RSVY


An amount of 

Kerala Vikasana Programme:

            A total amount of Rs

Social Forestry 


26 women from 5 panchayaths were given one day training in nursery raising at NILAMBUR

Linkage Banking


This had been treated as an important programme. Out of 766 NHGs 594 NHGs are graded and linked for Rs1647000/-                    

IITF


Products from Kudumbashree units were send for the trade fair, New Delhi like Kondattom, Vattal, Pickle and ethnic delicacies. Participated in the exhibition cum sale at Kondotty at the occasion of state level panchayath day celebration.

Destitute rehabilitation (ASHRAYA)


As a part of the destitute rehabilitation 3 were assisted this year from two panchayaths

Corporate Assistance to the poor


60 girls were selected for job at a textile mill through Kudumbashree. This is a good example how government organization can help the poor through corporate/private sector.

Leased Land Farming


Palakkad being an agrarian society people are interested in cultivation. Land on lease is available and about 557.14H of land is cultivated by neighbourhood groups. The type of crops are

Vegetables like Cucumber, Koval, Koorkka, Bittergaurd, snakegaurd, pumpkin, tomato, Amaranthus

Tubers like Amorphopalus, colocasia, ginger,turmeric, tapioca

And banana, plantain, paddy

Tribal Area


Attappady the only one tribal block is in this District with three panchayaths and 178 hamlets and a total population of   about 1.2 lakhs out of which tribal population is  24649

              In Kollengode block 35 hamlets are there including Parambikulam. Total number of NHGs are 108. The total amount of thrift comes to  3813970 /- and Loan Rs 688090/-     

               A batch of 35 members are given vocational training on soap and detergent production, five dairy products 5 Autorikshaw driving 5paper cover, 50 women in Attappady are engaged in leased land farming. 40 in goat rearing and 7 in Kerasree. Residential training were given to the tribal NHG members of Parambikulam. All tribal members of Kerasree units of Attappady were given two days residential training at Palakkad.

ADS


 There is no separate ADS / CDS for the tribal NHGs, They are members of the respective ADS/CDS in their panchayaths.

Visitors from  Outside

RNE Team :

Team members :

1. Jhan Leyander.

2. Sara Ahmed

3. Hina Shah

4. Mr.Mittal.

 RNE team had visited to interact with Panchayath members, to see the working of DWCUA units, tribal NHG and general NHGs. They had visited  8 NHGs at Thachampara Grama Panchayath and 4 NHGs at Agali Grama Panchayath when the NHGs are functioning. They have also visited micro enterprises  like Akshaya Garments, Elaneer parlour and Bag and Umbrella units. They have talks with Distrct Collector, elected representatives of Grama panchayath etc. They have very good impression about the work of NHGs at Palakkad District.

Training attended by Officers :

1. Ford Foundation Work shop at Ernakulam- DMC

2. Art of Excellence- OSS

Celebrations:


March 8th womens’ day was celebrated by various CDS. Anniversaries of CDS, ADS and even NHG were celebrated with pomp and pleasure. Cultural programmes are also conducted for NHG members and their family. Seminars were conducted in various panchayaths with the participation of Ministers, MLAs and other eminent speakers.All these have opened an unusual avenue in the field of empowerment not only economical but also educational , social and cultural empowerment for the poor unseen women of Kerala.
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