14.  KASARAGOD DISTRICT

The present day Kasaragod District was part of South Canara District in Madras State until the states were linguistically reorganized. On November 1,1956 Kasaragod area was was separated from South Canara and annexed to Kannur District in Kerala State. The northernmost district of Kasaragod in Kerala State  was formed on May 24, 1984 bordered by Arabian Sea in the west , South Canara and Coorg Districts on the east, Kannur District on the south and South Canara District on the north. A brief profile of the district is given below:

	No: of Taluks
	2

	No: of Community Development blocks
	4

	No: of Grama Panchayats
	39

	No: of Municipalities
	2

	Population figures*
	

	Male
	5,87,763

	Female
	6,15,579

	Total
	12,03,342

	Sex ratio(M:F)
	1000:1047

	Decadal growth rate 1991-2001
	12.30

	Density/Km2
	604

	Literacy
	85.17


*source:  2001 census report

A.   URBAN AREA

Kudumbashree activities are extended to all the urban local bodies in the district. A strong network of Community based organizations operate in the municipalities with the Neighborhood groups (NHGs) at grassroot levels. Comprising women from all risk families, Area Development Societies (ADSs) at Ward level having representatives from all NHGs and Community Development Societies at Municipal level which consists of ADS representatives.

	                            Name of ULB

	Particulars
	Kasaragod
	Kanhangad

	Area
	16.69 sq km
	39.54 sq km

	Population
	52683
	57165

	Total no: of families
	8562
	9639

	Total no: of risk families
	2284
	4316

	Total population of risk families
	15008
	12948

	No: of  NHGs
	87
	135

	No: of  ADSs
	8
	12


I. Major Activities:

a) General training: Regular trainings on thrift& credit operations, effective conducting of meetings, health and nutrition, Childcare, Adolescence, skill upgradation, entrepreneurship development, accounting, leadership, communication etc were conducted in ULBs during the year 2002-2003.

	Particulars
	Kasaragod
	Kanhangad

	a) NHG level
	
	

	No: of trainings conducted
	  18
	  14

	No: of persons attended
	400
	451

	b) ADS level
	
	

	No: of trainings conducted
	  10
	  33

	No: of persons attended
	240
	237

	c) CDS level
	
	

	No: of trainings conducted
	    44
	 15

	No: of persons attended
	2290
	150


Thrift & Credit : The thrift& credit details of ULBs as on 31.03.2003 are given below:

	Name of ULB
	Thrift collected
	Loans advanced
	No: of loans 

	Kasaragod
	10,40,110
	  7,09,700
	   244

	Kanhangad
	26,09,656
	22,54,880
	1,208


II.
Poverty Eradication programmes:

(a) Swarnajayanathi Shahri Rozgar Yojana (SJSRY)

Taking advantage of the centrally sponsored SJSRY, the ULBs of the district were able to come up with lots of micro enterprises. A brief component wise description of the activities and achievements in this sector is given below:

(1)  Development of women and children in urban area(DWCUA):

7 no:s of groups of women were assisted to start and run micro enterprises in the district this year benefiting 70 families.

	Activity
	                                  Name of ULB

	
	Kasaragod
	Kanhangad

	Direct Marketing
	1
	0

	Dairy Farm
	1
	0

	Provision store
	1
	0

	Fish Processing
	1
	0

	Areca Sheath Plate
	1
	0

	Bright Transformers
	1
	0

	Laundry
	1
	0


(2)
Urban self employment programme (USEP) 66 no: of persons were assisted to earn livelihood through individual self-employment units in the district.

	Particulars
	Kasaragod
	Kanhangad

	No: of persons assisted
	22
	44

	Amount of loans sanctioned
	2,91,500
	9,86,250


(3) 
Urban Wage Employment Programme (UWEP) :

        The achievements under UWEP is given below

	Particulars
	Kasaragod
	Kanhangad

	No :of works completed
	12
	8

	Man days generated
	1652
	749


Financial achievements under SJSRY:

	Components
	Kasaragod
	Kanhangad

	General training
	1,07,864
	1,20,000

	A&OE
	   74,870
	   24,586

	USEP
	   43,725
	1,47,938

	Skill up gradation training
	   37,000
	     1,500

	Community Structure
	   47,574
	0

	DWCUA
	7,55,000
	0

	Revolving fund
	   25,000
	0

	Survey
	0
	0

	UWEP
	0
	0

	TOTAL
	10,91,033
	2,94,024


(b) National Slum Development Programme(NSDP)    :

          Physical Achievement under NSDP during the year.

	Components
	Kasaragod
	Kanhangad

	Construction of houses
	139
	0

	Construction of latrines
	50
	132

	Wiring of houses
	24
	  26

	Filter Point Wells
	29
	  35

	Shelter Upgradatioon
	141
	177

	Well Repair
	0
	  28


c. VAMBAY

Kasaragod Municipality has been selected for implementing Valmiki Ambedkar Awaz Yojana during the year and the construction work of 139 houses under this scheme has already been commenced. 

III. Community Structure

 Balasabha

To prevent transmission of poverty to the next generation an intervention programme in the from of Childrens neighborhood groups named Balasabhas as an extension of NHGs  have been formed in all the Urban Local Bodies.  Three training camps have been conducted for the creative development of these children between the age group of 10- 15 years. 

IV. Exchange visits of Units

Annapoorna Hotel unit of Kasaragod Municipality Hotel Annapoorna at Payyanur visited on 17.04.2002 and Ultra Bright Dry Cleaner Unit visited Evershine Laundry unit of Thalasseri CDS. 

B.   RURAL  AREA 

Kudumbashree activities were extended to seven grama panchayats of the District   from 2000. On November 1, 2001 all the 39 GramaPanchayats in the district were declared to be Kudumbasree Panchayats. 

4341 NHGs  operates in 39 Grama Panchayats as on 31.03.2003 covering 95,719 families of which  85, 694 belongs to BPL families. This means out of 98,506 BPL families in the rural area 86% have been covered.  In all there are 528 wards in all the 39 grama panchayats and the formation of  ADSs and CDSs have been completed   in as many wards and panchayats. All the 39 CDSs have been registered under Societies Registration Act.  Necessary furniture were distributed to all CDSs and except Cheruvathur all CDSs have been provided with Office accommodation.  

 A brief sketch of thrift & credit activities  as on 31.03.2003 is given below:

	Sl No
	PANCHAYAT 
	No: of NHGs formed
	No:of BPL Families
	No of Family Coverd
	No: of families started thrift
	Cumulative Thrift 
	Cumulative Loan 

	
	
	
	
	
	
	
	

	
	Phase I
	
	
	
	
	
	

	1
	Chemnad
	126
	3301
	3828
	3828
	2828820
	3348530

	2
	Kodom belur
	207
	4850
	4,209
	4,209
	6,181,098
	17,667,921

	3
	Madikai
	120
	3272
	3,334
	3,334
	1,682,069
	2,646,811

	4
	Pallikara
	115
	2659
	2,662
	2,662
	1,921,217
	4,569,200

	5
	Kayoor Chemeni
	148
	3081
	2,979
	2,929
	1,774,600
	2,735,400

	6
	Pilicode
	90
	2608
	2,032
	2,032
	1,227,563
	1,294,095

	7
	Kinanoor Karinthalam
	210
	4730
	4890
	4,710
	15,430,360
	74,538,680

	Total
	1016
	24501
	23934
	23704
	31045727
	106800637

	 
	Phase II
	
	
	
	
	
	

	1
	Bellur
	49
	1150
	1146
	1146
	223,306
	120,500

	2
	Kumbdaje
	45
	1003
	1,040
	1,005
	388,198
	317,396

	3
	Mangalpady
	70
	2070
	1,700
	1,700
	563,878
	294,500

	4
	Vorkady 
	51
	2087
	1,467
	1132
	150060
	80600

	5
	Puthige
	52
	1728
	1,100
	1,100
	250,300
	183,100

	6
	Meenja
	38
	2630
	933
	933
	130,880
	68,900

	7
	Manjeswar
	69
	1,840
	1,460
	1,420
	365,025
	62,455

	8
	Kumbla
	76
	2741
	2,200
	2200
	846050
	104385

	9
	Paivalike
	66
	2312
	1,755
	1,755
	382,000
	121,000

	10
	Enmakaje
	78
	2905
	2,800
	2,800
	612,518
	315,767

	11
	Badiadka
	102
	2380
	2,385
	2,385
	1,965,300
	1,425,500

	12
	Karadka
	82
	2145
	2,050
	2,050
	648,348
	520,000

	13
	Kuttikol
	129
	2577
	2,889
	2,889
	1,575,395
	1,921,401

	14
	Muliyar
	118
	1738
	3,070
	3,070
	2,032,000
	1,840,000

	15
	Delampady
	81
	1738
	1810
	1,810
	2,150,386
	2,235,481

	16
	Chengala
	148
	3231
	3,649
	3,649
	1,706,756
	1,210,250

	17
	Bedadka
	126
	2453
	3,392
	3,392
	2,198,536
	5,593,625

	18
	Madhur
	78
	1682
	1,546
	1,546
	342,200
	150,200

	19
	Mogral Puthur
	86
	1300
	1398
	1,398
	378,930
	193,500

	20
	Udma 
	137
	2400
	2,700
	2,700
	1,847,454
	2,822,063

	21
	Ajanur
	146
	3518
	3,034
	3,034
	2,232,898
	1,184,255

	22
	Balal
	146
	3748
	2,540
	2,540
	3,725,800
	1,58,75,800

	23
	Kallar
	105
	1652
	2,338
	2,338
	1,564,352
	3,492,375

	24
	Panathady
	142
	2780
	2476
	2,476
	1,523,845
	3,538,225

	25
	Pullur Periya
	134
	2453
	2,985
	2,985
	2,211,220
	2,943,100

	26
	Chervathur
	121
	2566
	2430
	2,189
	2,069,125
	2,536,089

	27
	Nileswar
	151
	2690
	3,250
	3,250
	2,307,560
	3,147,950

	28
	East Eleri
	130
	2577
	2,400
	2,400
	2,567,127
	2,280,000

	29
	West Eleri
	270
	4821
	4,440
	4,276
	18,415,015
	19,280,140

	30
	Trikarpur
	132
	2904
	2,598
	2,598
	1,490,556
	2,842,050

	31
	Padne
	76
	1427
	1,533
	1,533
	1,235,700
	1,820,600

	32
	Valiyaparamba
	73
	1408
	1,332
	1,332
	1,340,336
	1,203,252


1122  no: of microenterprises were started during the year in rural areas. They include Vidyashree IT@School , Leased Land Farming, Areca Sheath Plate, Rice Flakes, Nutrimix  baby food, Post Partem Ayur Tonic etc.

Balasabha: 82 Balasabhas are functioning in 21 CDSs. 

General Training: Training on Leadership, Communication, Effective Conducting of Meetings, Maintenance of Minutes Book & Registers, Bank Linkage, Entrepreneurship Development were imparted to CDS, ADS and NHG Office bearers separately.

Ashraya – Destitute Rehabilitation:  10 Grama Panchayats have prepared destitute Identification, Rehabilitation & Monitoring Project of which 6 viz. Badiadka, Muliyar, Kuttikol, Madikai, Pallikara, Trikaripur have been approved for which 25% of the project cost is distributed as challenge fund from Kudumbashree. 

Special Central Assistance: Rs. 1,25,24,426/- was distributed to 39 CDSs as special central assistance, of which 15% is for Training, 25% for basic amenities and 60% for micro enterprises.  Action Plan has been prepared by all CDSs and Plan is being implemented. 

Revolving Fund: Revolving fund @ Rs.10, 000/- were distributed to 37 NHGs on the basis of their performance. 

Honorarium to CDS Presidents: Honoraria were granted to 21 CDS Presidents who put up outstanding performance. 

Linkage Banking: 1173 NHGs were graded and 911 were linked to Commercial Banks and Rs. 1,06, 30, 990/- was advanced as loan.

C. Tribal Area: Nine exclusive Tribal NHGs operate in this district, which mobilized Rs. 2, 45,854/- as thrift. In collaboration with ST Development Department Vegetable cultivation was taken up by seven NHGs benefiting 70 families and five families were helped to eke out a living with manufacturing of garments.  

Under food for work programme the staple food for ST Families in Badiadka Grama Panchayat was distributed under CDS ensuring prompt reach to all deserving and plugging leakage. 

Revolving fund of Rs.10, 000/- was distributed to Shilpi Tribal NHG Thimmanjal, Panathady Grama Panchayat  for their pressing needs. 

D.   MONITORING &  FEEDBACK

1. Urban:

Regular and effective monitoring of activities is undertaken in the district. Monthly Management Information System (MIS) is collected from all ULBs which gives clear picture of functioning of NHGs , thrift & credit and progress in implementation of SJSRY and NSDP. Monthly Repayment Information System (RIS) collected regularly from the banks gives a clear position of repayments of loans under SJSRY.

A meticulous monthly District Urban Plan Review Meeting (DUPRM) is conducted on every 4th  at District Mission Office where all Project officers,  Community Organizers, CDS Presidents, and RIS Volunteers of ULBs participate and the progress of SJSRY , NSDP and CDS activities are reviewed and measures taken to fill the gaps.

The district mission team also visits the ULBs, contact Chairpersons and Councilors, and ensures smooth  and proper implementation. The team also attends the meetings of CDSs and ADSs. 

Monthly meetings of DWCUA units are being conducted to improve their performance

2.  Rural:

Monthly District Rural Plan Review Meetings (DRPRM) are being conducted on every 7th day with the Presidents and Member Secretaries of all CDSs , where progress of BPL Coverage and strengthening of NHGs, thrift & credit activities, Linkage to financial institutions, micro enterprises, destitute rehabilitation and other activities are monitored. 

Dignitaries and experts of various fields are invited to these meetings for deliberation on useful areas. The District Mission team also interacts with rural CDSs and Panchayats Presidents and Members regularly to handhold motivate and empower community-based organizations. Quarterly meetings of Panchayat Presidents and Welfare Standing Committee Chairpersons are convened to ensure smoother interface between PRIs and CDSs.  

A performance index of Rural CDSs is prepared and updated every month and those in the bottom line are taken special care of. 

E. VISIT OF DIGNITARIES 

1. Smt. Gayatri, Manager, Center for Entrepreneurship for Women, Promoted by Canara Bank, Mangalore visited District Mission Office on 16.12.2002 to study the Micro Enterprises of Kudumbashree and after visiting some of the units she was very much impressed and expressed her appreciation. 

2. Sri.M.Narayanan, (Ex GM, NABARD) Chairman, Foundation for Social Development, Training, Economic growth and Research (FOSTER). Thrissur visited 9 micro enterprise units on 12.11.2002 to study the interpersonal problems in groups. 

3. Dr.Shakeel Ahmed, District Collector, West Khasi, Meghalaya visited the Aishwarya Areca Sheath Plate unit, Muliyar on 20.03.2003 to study the possibility of replication in Meghalaya. 

4. Mr.Nanakal Muhammed, Regional Manager, Kerala State Women’s Development Corporation, Kohikode visited District Mission Office on 28.03.2003 to discuss and explore possibilities of convergence.

5. Mr.P.K. Mohammed from MYRADA, Haryana visited District Mission Office on 2-07-2003 to know about Kudumbashree. 

E.   Exchange visit of kudumbashree officers


Sri.P.Mohammed Nizar , ADMC was part of a team that went for a Road Show on Micro Finance from 03-02-2003 to 08-02-2003, sponsored by Ford Foundation and Organized by DHAN Foundation, Madurai. The Show covered four southern states showcasing good practices of Micro Finance in different parts of south India.                  

F.  Trainings attended by officers:

	OFFICER
	DATE & VENUE
	PROGRAMME

	V Sudhakaran,DMC
	25 to 29 April 2002/Osana Mount, Palai
	Man Catching- Personal Effectiveness Training

	P.Mohammad Nizar, ADMC
	25.06.2002 / Mar Ivanios College, Thiruvananthapuram.
	X plan formulation.

	
	11 to 13 July 2002/ Mar Ivanios College, Thiruvananthapuram
	X plan – Vetting of Panchayat Projects- Training

	
	29 to 30 July 2002/Youth Hostel, Ernakulam
	TOT on Balasabha

	
	17 to 18 Nov 2002/ ICM Poojappura
	Workshop on Destitute Rehabiliatation

	
	18 to 19 Dec 2002/ Kongad
	Workshop on Destitute Rehabiliatation

	
	11 Jan 2003/ Palai
	Man Catchers Update- Personal Effectiveness Training

	
	18 Feb 2003/ City Tower, Kasaragod
	Training on Margin Money Scheme by KVIC

	A.Mahammed Kunhi, ADMC
	18 to 19 Dec 2002/ Kongad
	Workshop on Destitute Rehabiliatation

	
	30 to 31 Dec 2002/ Thycaud, Thiruvananthapuram
	Workshop on Gender Budjeting

	
	30 Jan to 1 Feb 2003/ Bharananganam
	Man Catching- Personal Effectiveness Training


G.  Training conducted by officers :

	DATE
	PROGRAMME/ VENUE
	PARTICIPANTS (WHO)
	NO: OF PARTICIPANTS

	26,27, 28 June 2002
	Panchayat LRP Training, Kasaragod
	Local Resource Persons from 39 GPs
	195

	20 July 2002
	District Level Workshop on poverty eradication/ Town Hall 
	GP- Presidents, Standing Committee Chairpersons, Women Members, BP & DP – Members, Municipal Councilors
	342

	13, 14 Aug 2002
	TOT on Balasabha/ Hotel Aliya, Kasaragid.
	Resource Persons from Kasaragod & Kannur Districts
	50

	Nov 29 to 1 Dec 2002
	TOT on Entrepreneurship / Hotel City Tower, Kasaragod. 
	Entrepreneurship Volunteers from GPs. 
	39

	13 Jan 2003 
	Training to Line Department Officials/ SCB Hall, Kasaragod
	JPHNs of Kasaragod Taluk
	110

	 14 Jan 2003
	Training to Line Department Officials/ PS Hall, Kanhangad.
	JPHNs of Hosdurg Taluk
	120

	24 Jan 2003
	Workshop on Preparation of Action Plan for SCA/ DMC Office, Kasaragod
	CDS Presidents, Member Secretaries
	78


I.  Other activities

The District Mission Team actively contributed in preparation, vetting and scrutinizing plan projects of PRIs and ULBs. It also attended the programmes organized by the head office as well as other district missions and various Panchayats and Municipalities   
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