ANNUAL REPORT 2002-2003                    

4.   ALAPPUZHA DISTRICT 

District Mission having started functioning in 1999 May 10th with its head quarters at RDO office Campus Alappuzha have shifted to the new building owned by Alappuzha Municipality during the year. Mission operations were successfully carried out in the entire district constituting 5 Urban local bodies and 73 Panchayaths. Prime tasks the mission took up during the reporting Year were stabilization of communities through vitalizing NHGs, ADS and CDS in rural sector. District Mission could fruitfully implement wide range of programmes with mass mobilization under the joint command of Rural women CDS and local bodies. Stepping into a further phase  selected members from the stabilized communities were lead to initiate on enterprise formation and production units as part of income generation. Intensive move was on in urban sector also for creating novel enterprises and better among the matured communities under Urban CDS.

URBAN AREA


Mission operation in Urban area is through  5 community Development Societies ie, Alappuzha, Cherthala, Kayamkulam, Mavelikkara and Chengannur. 5 urban CDS together have 634 NHGs federated in 48 ADS  with a strength of 11308 member families. Wide variety of programmes on community basis as part of creating social awareness hygiene and human resources development for building viable enterprises were  undertaken 26 new groups enterprises were formed benefiting 264 families 327 Nos individual enterprises were also established during the year.

Thrift & Credit operations


Thrift and credit activities at the grass root level was intensified and the cumulative thrift collection as on 31-03-03 through urban CDS in Rs. 19854946/- out which Rs. 12413336/- was given as micro credit to  6506 member families.

CDS Wise Thrift and Credit

	Name of CDS
	Amount of thrift as on
	Growth during 02-03
	Amount of loan as on
	Growth during 02-03
	No. of beneficiaries as on
	Growth during the 02-03

	
	31-03-02
	31-03-03
	
	31-03-02
	31-03-03
	
	31-03-02
	31-03-03
	

	Alappuzha
	8157825
	11368595
	3210770
	5374600
	5523600
	149000
	1588
	1719
	131

	Cherthala
	2218055
	3138374
	920319
	2157503
	3448141
	1290638
	1601
	2573
	972

	Kayamkulam
	1720000
	1876470
	156470
	960550
	1152550
	192000
	1049
	1141
	92

	Chengannur
	1986551
	2561986
	575435
	1441510
	1711045
	269535
	618
	729
	111

	Mavelikkara
	871205
	909521
	38316
	474000
	578000
	104000
	317
	344
	27

	Total
	14953636
	19854946
	4901310
	10408163
	12413336
	2005173
	5173
	6506
	1333


Training Programmes 


Various training programmes were conducted in 5 CDS at different levels during the year. NHG level health training camps training programme for NHG members as part of thrift mobilisation etc were conducted. IN 72 Nos of NHG level general training 6286 Nos of members attended. 28 ADS level training camps undertaken for selected volunteers in which 3762 participants attended. Maintaining registers, accounting project preparation and general orientation on enterprise development were the areas focused. 21 Nos skill development  trainings were conducted by the CDS on various aspects like offset printing. Paper bag making, leather bag and chappal manufacturing and direct marketing. Key resource persons were trained in all ULBs as part of BalaSabha programmes.

Poverty Eradication Programme.


Under SJSRY different innovative enterprises were established both on group and individual basis. 26 DWCUA units were formed during the year with a subsidy assistance of Rs.3124951 benefitting 264 families. 327 individual projects were assisted with Rs. 1065187 as subsidy, paddy cultivation units, Offset press, Paper bag unit, coir lag, Dairy units are the units with specialities started during the year.

SJSRY – DWCUA –USEP units

	Name of ULB
	DWCUA units started
	USEP units started

	
	Nos
	Amount of Subsidy
	Nos
	Amount of Subsidy

	Alappuzha
	7
	778800
	274
	813604

	Cherthala
	2
	225000
	29
	140200

	Kayamkulam
	15
	1888660
	1
	3750

	Chengannur
	1
	107491
	23
	107633

	Mavelikkara
	1
	125000
	0
	0

	Total
	26
	3124951
	327
	1065187


National Slum Development Programme(NSDP)


Through an intensive drive all urban CDS have undertaken various infrastructure activities during the year and recorded 82.2% achievement. Cumulative expenditure as on 31-03-03 is Rs. 35546050 against the total allocation of Rs. 43229743. Various programmes for improvement of basic amenities of the slum dwellers like water taps, house repair, latrines, Road works, slum electrification and house wiring were carried by CDS benefiting  large number of CDS families. Details are as follows.

NSDP Achievements CDS wise- Financial

	Name of ULB
	Amount Allotted
	Amount  Spent 
	% of Achievement

	Alappuzha
	17483770
	15135750
	86.6

	Cherthala
	5424512
	5013500
	92.4

	Kayamkulam
	9142100
	7095800
	77.6

	Chengannur
	4894600
	4365000
	89.2

	Mavelikkara
	6284761
	3936000
	62.6

	Total
	43229743
	35546050
	82.2


Achievement under NSDP- physical

	Name of ULB
	Item of work
	Nos/quantity

	Alappuzha
	Dual Pit latrines
	990

	
	Construction of Path way
	34

	
	Assistance for construction of houses (Integration with VAMBAY) 
	360

	
	Construction of Vanitha Shree Complex
	Multi purpose building complex

	Cherthala
	House Construction
	100

	
	House wiring
	100

	Cherthala
	Shelter up gradation
	100

	
	Concrete bins
	20

	
	Construction of Latrines
	235

	
	Water Taps
	24

	
	Strom water Drainage
	50 mts

	Chengannur
	House Construction
	10

	
	Shelter upgradation
	90

	
	construction of wells
	100

	
	Maintenance of well
	39

	
	Construction of roads
	162 mts

	Kayamkulam
	Water taps
	160

	
	Community Latrines
	352

	
	Shelter upgradation
	402

	
	Construction of wells
	76

	
	Construction of houses
	180

	Mavelikkara
	Shelter Upgradation
	253

	
	House wiring
	46


Vambay:-


CDS  member families without dwelling houses were selected by 5 urban CDS under the scheme and assisted. The programme started and is progressing. Details as follows-

	Name of ULB
	No. of houses to be constructed

	Alappuzha
	360

	Cherthala
	100

	Kayamkulam
	180

	Chengannur
	69

	Total
	709


Rural Area Operations


Kudumbashree activities are progressing in 73 Grama Panchayaths covered in three phases. In all the Panchayaths three tier community system had already been formed which includes 73 CDS 932 ADS and 9434 NHGs with 200215 member families. Thrift and Credit operations are in full swing involving 198971 members contributing to weekly thrift and have mobilised a cumulative thrift of Rs. 135430722. Internal loaning have mounted to Rs. 167129803 as on 31-03-03 with 1.234 velocity of lending. In order to stabilise the CBOs various training programmes at different levels have been conducted. 

Linkage Banking.

Through an intensive interactions with bankers, CDS and District Mission  could yield a very good result in linkage banking. 2014 Nos of NHGs have been linked and mobilised Rs.53590204 as loan in 32 Panchayaths as on 31-03-03.

Micro Enterprises Development


As a result of special trainings on enterprise development women groups have started viable enterprises on their own thrift funds and also with the help of local bodies and banks. 1560 Nos micro enterprises have been  started as on 31-03-03. Main activities selected are Agricultural processing units, Direct Marketting Ready made unit, soap manufacturing, vegetable cultivation, catering service, handicraft making, computer units etc. 92 Micro enterprise project were proposed for special assistance from 17 CDS.


In 13 high schools  IT@school projects (Vidyashree project) were implemented during the year with the bank finance and Kudumbashree Special Central Assistance. District level inauguration of IT@school was done by Hon'ble Minister for Education Shri: Nalakath Soopi at Govt. High School Mannancherry on 16-01-03. The project will be started soon in 9 High School of the district. 

Leased land farming

Leased land farming had been a main area of focus during the year. In 21 Panchayaths 185 NHGs have under taken cultivation of various crops in 67.63 Ha involving 2919 members. Crops wise details are follows.

	Sl.No
	Crop
	No. of Grama Panchayath
	Area
	NHG
	Members

	1
	Paddy
	12
	27.4
	33
	529

	2
	Banana
	10
	10.74
	50
	770

	3
	Vegetable
	16
	28.89
	100
	1586

	4
	Amorphophallus
	1
	0.2
	1
	10

	5
	Floriculture
	1
	0.4
	1
	24

	Total
	 
	67.63
	185
	2919


Convergence with PMRY


310 Nos of applications were sponsored by the district mission under PMRY of which 143 Nos sanctioned.

Monitoring and feed back.


Urban:- District Mission regularly reviewed the working of CDS and progress of SJSRY, NSDP, VAMBAY implementation. District level urban review meeting were conducted on 3rd working day of every month. progress of implementation is monitored through regular collction of MIS and RIS reports. Special review were conducted in RIS volunteers meeting. Municipal level programme review meetings also conducted at CDS level by DMC/ADMCs.

Rural


District Mission reviewed the Panchayath level operations in regular meetings conducted on 4th and 5th working day of every month. Joint sitting of CDS presidents and Charge Officers were conducted and reviewed progress of rural programmes and also monitored through collection of Rural MIS, Quarterly review meetings of Panchayath Presidents and Standing Committee Chairman's also conducted for better implementation.

Visitors  from out side.


Experts from different fields and teams from different states and delegates from abroad visited  the district o study the mission activities. 

· H.E Mr..Koch, Ambassador, Royal Netherlands Embassy visited Alappuzha CDS and Techno vision Computer unit, Umbrella Making unit and Yeoman Service Center on 27-04-02.

· Plan formulation Mission of the Royal Netherlands Embassy visited Alappuzha CDS and Micro Enterprises units on 26-07-02 and 27-02-02. The team included Mr.Jan Reyanders, Expert Institutional Development and Team leader Dr. Sara Ahamad- Expert Gender Development, Dr.Hina Shah Expert Micro Credit and small enterprises. The mission team visited DWCUA units in Yoeman service center, Surabhi Vanitha Canteen, Tinytots NHG.

· Mr.K.T.Chakko, IAS, Principal Secretary(RD) and Mrs. Rekha Bhargavan IAS, Principal Secretary(PR) Govt. of Madhyapradesh visited Alappuzha, DWCUA units of Alappuzha CDS and visited Aryad Panchayath CDS and Micro Enterprises on 29-10-02.

· Smt. Suneetha Kadiyala, Research Analyst, IFPRI Washington DC visited Alappuzha CDS, Pallathuruthi NHG and Pathiyoor Panchayath CDS on 13-03-03 and 14-03-03.

· Shri. Surendrakumar, Deputy Secretary , Administrative Reforms, and Deputy Director Shri: Sree Vasthava  visited Alappuzha on 07-03-03

Exchange visits of Kudumbashree Officers


Shri.S.Sathyaprakash,ADMC, participated in micro finance Road show conducted by Dhan foundation, Madurai from 03-02-03 to 08-02-03.

Training attended by District team members.

	Name of Officer
	Name of Training attended
	Date & Place

	Sri.K. Rahumathulla, DMC
	Work shop on Child Rights
	24, 25th Dec-02, Milma Training Center, Calicut.

	Sri. T. Pushkaran,ADMC
	
	

	Sri.K. Rahumathulla, DMC
	Workshop on Gender Budgeting
	29,30th Nov-02 Trivandrum

	Sri.S.Sathyaprakash, ADMC
	Workshop on Promotion Micro Enterprises through SHG, NISIET
	14,15,16the Aug-02 KILA, THrissur

	Sri.K. Rahumathulla, DMC 
	Man Catching
	30-01-03., 01-02-03, 02-02-03 Kottayam

	Sri.S.Sathyaprakash, ADMC
	Man Catching
	14,15,16th Nov/02 Osana Mount, Kottayam 

	Sri. T. Pushkaran,ADMC
	Training programme for Master Trainers –State Planning Board
	1,2,3rd of July 02 Mar Ivainos College, TVM

	
	One Day training on Clinical Psychology – Man Catching continuation
	13-07-02 Kottayam Social Service Center

	
	Training on Mararikkulam Integrated Development Programme
	4,5,6th of October –02 IRTC, Palakkad.

	Sri.K. Rahumathulla, DMC 
	Training on Mararikkulam Integrated Development Programme
	7,8,9th October –02 IRTC, Palakkad.

	
	Work shop on Destitute Rehabilitation
	17,18th Nov-02 ICM Poojappura

	Sri. T. Pushkaran,ADMC
	Work shop on Destitute Rehabilitation
	17,18th Nov-02 ICM Poojappura.

	
	work shop on Child rights Training module finalisation
	27, 28th Nov-02 Moonnar


Trainings Conducted by District Mission  

	Name of Training
	Participants
	Duration
	Venue

	Training to CDS level Resource Persons
	Charge Officers, CDS Committee members and ADS Chairpersons-10 members from each CDS
	13-06-02 and 14-06-02
	Rahim Bunglow Auditorium, Alappuzha

	
	
	16-06-02 and 20-06-02
	MUnicipal Shopping Complex, Kayamkulam

	
	
	09-07-02 and 10-07-02
	Rahim Bunglow Auditorium, Alappuzha

	
	
	15-07-02 and 16-07-02
	Municipal Town Hall, Mavelikkara

	Orientation Training to Elected Representatives- Rural
	Panchayath members
	23-08-02
	YMCA Hall Chengannur

	
	
	29-08-02
	Panchayath Community Hall Kuthiathode

	
	
	04-09-02
	SNDP Hall, Mavelikkara

	
	
	05-09-02
	Rahim Bunglow Auditorium,Alappuzha

	
	
	07-09-02
	

	
	
	09-09-02
	

	
	
	10-10-02
	

	
	
	10-09-02
	Mahalekshmi Auditorium,Kayamkulam

	District level Resource Person Training on Bala Sabha
	5 Volunteers each from 5 Urban CDs
	26-08-02 and 27-08-02
	Municipal Shopping Complex, Kayamkulam


Other Activities


As part of the 10th  Anniversary of Alappuzha CDS, one year long celebrations were conducted. During the period 24 Health trainings camps, cultural programmes at CDS level conducted. February 6th the 10th anniversary day was observed as " women Empowerment day". Kudumbashree District Team participated in BLBC and DCC and appraised the  forum regarding the implementation of SJSRY and Rural programmes. District Team took part actively in awareness programme conducted by ICDS, Khadi Board and District Health authorities. District Mission could effectively participants in Kerala Vikasana Paddhathi as Master Trainers and TAC members.


District Mission Co-ordinated and supervised the distribution of free ration to the tribal families in the district in 45 Grama Panchayaths and benefited 678 Tribal families as part of the tie up with State Tribal welfare Department.


Palm mat products from Gowri units of Kayamkulam and coir products of Cherthala were exhibited and sold in International Trade fair at Delhi.
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