ANNUAL REPORT 2002-2003

6.  IDUKKI DISTRICT

It was an year of great achievements to the district of Idikki as far as Kudumbashree activities are concerned. The entire district has been covered under the project during the year. The number of neighbourhood groups of BPL women rose to around 7120 during the year. More than that the quantum of thrift collected rose to 13.03 crores. Thrift collection controls inflation and high interest rate  on the one hand and the selective and deliberate  use of credit leads to additional employment and development. The number of NHGs entered upon self employment ventures in primary, secondary and tertiary sectors rose remarkably during the year. In country and in town Kudumbashree has attained a name and a fame as a proven way of life for the poor women of the district which would enable them to attain empowerment socially and economically.

A. URBAN AREA

There is only one municipality, Thodupuzha, with 1331 BPL families, 52 NHGs and 5 ADS.

Major activities

a.   NHG Level - There are 52 NHGs in Thodupuzha Municipality.  Anugraha NHG of Vengalloor, started a catering service during the financial year. Ten women from poor families has joined  together and exploited the opportunity.  


Direct marketing:-
10 women from different NHGs have started a  direct marketing unit in Thodupuzha Municipality.  They supply house hold goods like Sabari tea, rice and other groceries  to the nearby families.  

Another 10 women from various NHGs are preparing to start a laundry unit in the heart of the town. Also a book binding unit has been trained and they will be starting the activity soon. 

b. ADS Level – Various activities were conducted at ADS level in the Municipality.  This includes ADS level training programmes for the entire NHG members of the ADS, ADS annual celebrations, ADS level training programmes for microenterprises etc

c. CDS – Two micro enterprises namely Anugraha Municipal Canteen and a unit of direct marketing  has been started at CDS level.  A laundry unit is in the midway to be started. So also is a book- binding unit for which group formation and training is already completed. 

Various activities are conducted at CDS level in the Municipality.  This includes Seminar on Gender Budgeting, Child Rights, Performance improvement training by EDII, Awareness programme on Rubber products and Diary products etc…

Various training programmes were also conducted at CDS level.  The entire members from the existing enterprises attended six days performance improvement training conducted by EDII at Ernakulam and Thiruvananthapuram.

Thrift and Credit details

A comparison of the figures of thrift as on 31/03/2002 and 31/03/2003 shows a growth  from Rs. 11,30,214/- to 14,16562/- with regard to the municipal C.D.S. Thrift and credit as on 31/03/2002 and 31/03/2003 is as follows.

   31/03/2002

  
   31/03/2003
Name of Local body 
       Thrift
          -Credit
         Thrift-           Credit
Thodupuzha

-           11,30,214 /-    5,13,800 /-     14, 65,662/-     8,68,272/-    

II. Poverty Eradication Programmes.

a.
SJSRY:-
Action plan amounting to Rs. 19,99,492/- was approved from Kudumbashree HQs  and is being implemented successfully.

b.   NSDP

Under NSDP two fund releases were received during the year. The first release   Rs.10,38,900/- was received on 7.09.02 and the second Rs.15,17,000/- was received on 29.03.03. Action Plan for the first release was got approved from HQs. The entire amount is set apart for utilizing under VAMBAY scheme. An amount of Rs.3,35,000/- has been spent for the construction of a compound wall for an Anganavady ,  construction of latrines, wiring and shelter upgradation  under the scheme in Thodupuzha Municipality.

c. VAMBAY

Under the newly formulated centrally sponsored programme,VAMBAY, 139 houses were sanctioned and a sum of Rs. 55.6 lakhs was released to the municipality. Under the scheme a portion of the NSDP fund was remitted to VAMBAY fund @ Rs. 4000 per house. Construction of houses under the scheme is going on in full swing.

Micro Enterprises.

a. DWCUA units :- 11 DWCUA groups have been organized  so far and sanctioned Rs. 13,98,750/- and disbursed Rs.12,11,250/- by banks. Six DWCUA units are functioning and the remaining are under various stages of implementation.

b.  
USEP:- 401 beneficiaries were identified and 288 applications forwarded to banks.  96 loans worth Rs. 16,03,212/- have been disbursed by banks  

c.   UWEP:- An amount of Rs.5,78,816/- has been spent under UWEP in Thodupuzha municipality for digging of  wells, maintenance of  foot paths construction of  latrines for some Anganavadies etc. for providing better standard of living.

III. Exchange visits of the units

There was no exchange visit of the units during the financial year

B.
 RURAL AREA

Major activities.

NHG Level – At present there are 7120  NHGs  in  the  51 Kudumbashree grama panchayats of the District. The number of BPL families covered by these NHGs is 123233. A statement showing the details of NHG set up of the District is attached below.

	Number of Grama Panchayats
	No of BPL Families 
	No. of NHGs formed
	No of Families Covered 
	No. of Families Started Thrift 
	Amount of thrift
	Amount of Loan

	Phase I
	
	
	
	
	
	

	15
	45552
	2316
	41290
	40990
	541.76
	801.01

	Phase II
	
	
	
	
	
	

	24
	56702
	2729
	46311
	43678
	468.97
	555

	 Phase III

 
	 
	 
	 
	 
	
	

	12
	9265
	2075
	35632
	35343
	293.06
	290.42

	Grand Total
	111519
	7120
	123233
	120011
	1303.79
	1646.43


These NHGs have started various micro enterprises  at their own initiative.Some of the micro enterprises undertaken by the NHGs in the rural area include grocery shops,canteens, mobile markets, catering services, boating, piggery, book binding, cattle rearing, masonry, ,rabbit rearing, pickle making,flori- culture, bio-fertiliser, ethnic delicacies, agricultural activities, milk products , papad making, soap making, umbrella assembling, herbal cultivation, paper bag making, hotels, food products, coir making, bag manufacturing, herbal products, vermi-compost, bamboo products, vanila nursery , lemon grass oil etc.

ADS Level

Altogether there are 610 wards in the District out of which ADS have been formed in 606 wards and the ADSs are functioning effectively. Various training programmes and  seminars on micro enterprises, women empowerment, Child Rights, gender budgeting , gender issues ,  Balasabha, accounting, health etc.. were conducted to uplift the poor rural women folk.

CDS Level

Community Development Societies have been formed in 49 out of the 51 grama panchayats of the District. Out of these 47 CDSs have been registered under Charitable Societies Registration Act so far.

Munnar and Permade are only panchayats where CDS is yet to be formed. But even there ADSformation  have been almost completed.

In Vattavada grama panchayat, which is the most backward panchayat in the state, a special intervention was made by Kudumbashree and it has already become a success. Here two Resource Persons from outside the panchayat and one from within the panchayat were posted  on payment basis for a period of three months . During the period they could organize 55 NHGs and constitute ADSs in all the ten wards of the panchayat. The CDS have been constituted and registered as per the byelaws. The network is now functioning systematically. The thrift collection of the NHGs here have crossed the three lakhs mark in March 2003.
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World Women’s Day   Celeberation – Kanthallor grama panchayat

CDSs in the District are now functioning effectively and are recognized as the poverty eradication wing of the grama panchayats.  They give inspiration to the women to attend the gramasabhas regularly and make decisions on behalf of the society especially for women.  They celebrate  anniversary of their CDS and conduct seminars on special occasions like Women’s Day, Children’s Day, Onam etc  They have had an important role in the  moulding and implementation of the Women Component Programme  of the respective panchayats.They are encouraging the NHGs to embark upon various traditional and innovative microenterprises. In those panchayats where special central Assistance have been provided the NHG,ADS,CDS level community organizations are formulating their action plans. 

Tribal Area

Idukki ranks 2nd in the state with respect to the tribal population.   Different types of tribes like Mannan, Muthuvan, Ooraly, Ulladan, Malayarayan, Malampandaram (Nomadic tribe) etc are living in  various parts of the district.  The Mannan tribe has their own King at Kovilmala in Ayyappancoil Panchayat even today who is known as “Rajamannan”.   It is a tedious task to organize them as NHGs. Kudumbashree  decided to launch in all  tribal colonies.  32 Persons were selected as Resource Persons and provided adequate training to organize the tribals into NHGs.
Major Activities
NHGs

275 tribal  NHGs were organized  and  are functioning smoothly.  They have Rs. 3121371/- as thrift and Rs 3807813/- as internal credit.  They are engaged in microentreprises like bamboo products, soap making, ready made garments, lemon grasss oil extraction, boating etc.. They are celebrating  occasional ceremonies and  conducting weekly meeting regularly .The tribal NHGs celebrate the anniversaries of their units as well as that of their ADS very colourfully. A sense of confidence and empowerment has  been instilled in the minds of the tribal poor as a result of the Kudumbashree activities. Two tribal NHGs were assisted by Kudumbashree  and issued 10,000/- each to that NHGs. Under SCA to TSP, 24 Tribal NHGs have been given financial assistance amounting to Rs.3,75,000/-  and also provided financial assistance to 3 tribal women @ 10,000/- for self employment activities.The Tribal Department has released a sum of Rs. 17 lakhs to the District Mission, Idikki for assisting enterprise groups of tribal NHGs for skill upgradation training, for starting micro enterprises and for setting up worksheds in selected colonies.

Monitoring and Feed back

1.  Urban

a. PRM:- Monthly Plan Review Meeting has been conducted regularly at Head Quarters Thiruvananthapuram .  DMC and other officers attend the PRM and participate in the deliberations..

b. Review Meeting by Director:- Regional Director conducted Review Meetings occasionally at Regional Head Quarters, Ernakulam and gave instructions to mop up the programme.

c. Review Meeting by DMC:- Monthly review meeting has been conducted regularly at Municipal office. CDS President, Member Secretary and Resource Persons attend the meetings.  Monthly progress of NHGs and implementation of centrally sponsored schemes like SJSRY,NSDP and VAMBAY are evaluated and directions given to improve their functioning.

2. Rural

Monthly Review Meetings are being conducted regularly at  Regional level within the District. CDS Chair Persons,  Charge Officers and Tribal Resource Persons of the concerned region attend the meetings.  Monthly progress of NHGs are evaluated and directions given to improve their activities. Thrift and Credit details are being verified regularly.  Resource Persons are attending NHG /ADS /CDS meetings as regularly  as possible.  Above all DMC,ADMC and  OSS are also attending such meetings.


Visitors from outside

Shri.T.K.Jose.IAS, Executive Director, Kudumbashree visited our office and some remote hilly areas  on several occasions to give inspiration to us.  Regional Director Shri.M.A.Aboobacker  is also having keen attention in our district and he makes frequent visits to the district.

Exchange visits of the Kudumbashree officers

There have been no exchange visits during the past year.

G.  Trainings attended by the officers

The  officers of Kudumbashree Idukki attended a host of workshops and  training programmes conducted by H.Q. at different places.These include programme on Child Rights at Devikulam, Process Documentation Workshop at Arippa,Man Catching training, Vision sharing workshop etc.

H. Trainings conducted by the Officers

Panchayat level accounting training for one day was conducted in 36 grama panchayats during last year.  Entrepreneurial   development programmes were also conducted  at Municipal and Panchayat level.  Training on soap manufacturing, umbrella making, diary products etc.. were also conducted by the District Mission.  Two days residential trainings for the rural Resource Persons  were  conducted regionally within the district. A one day workshop was conducted for the representatives of Local bodies and all District level Officers and BDOs on 27/08/02 at district Head Quarters .  A One Day workshop  is also  conducted at Holiday Home, Kumily for the Presedents of grama panchayats ,CDS Chair Persons and Member Secretaries to analyze the Challenging problem of Destitute Rehabiltation.  10 grama panchayats have submitted deleberate  plans and targeted 623 families. Now they  got a sum of 83.99 lakhs as challenging fund from Kudumbashree.

I.
Other activities.

We have conducted so many meetings, seminars, workshops and gatherings ourselves and with co-operation of other departments, NGOs and institutions in Urban, Rural and Tribal areas which enabled us to organize the poor women folk in to NHGs and lead some of them to Micro Enterprises.  Our credential ventures like boat service, Star Umbrellas, Kudumbashree canteens, Leased land farming etc. are some  among them. We have participated in India International Trade Fair 2002 and introduced a wide variety of our  items there.   

1. 
Special Central Assistance 

Funcds amounting to Rs 1,22,56,826/- was released to 34 grama panchayats during the year. The CDSs have utilized the amount for starting micro enterprises, for skill upgradation trainings,and for construction of sanitary latrines.

2.
Destitute Rehabilitation.

Under this scheme the District has made a covetable achievement. Ten panchayats of the District have received the assistance under the scheme and an amount of Rs. 84 lakhs have been released to those panchayats. Besides this , these ten grama panchayats are provided with an additional assistance of Rs. 3 lakhs eeach for the computerization of CDS set up.

3.
Linkage Banking

Kudumbashree is bestowing top priority for linking the maximum number of NHGs to banks under Linkage Banking Scheme. In spite of reesistance from various quarters against linking Kudumbashree NHGs, the District could link as many as 901 NHGs under the scheme and release Rupees 205 lakhs as loan to the groups.

4.
Egger poultry distribution.

The District Mission has taken up this scheme as a prestigious issue and could so far distribute 55,000 egger poultry with the active involvement and participation of the Kerala State Poultry Development Corporation. We hope to make the District not only self sufficient but also a surplus District in egg production. We have targeted to distribute at least 1.5 lakhs of chicks through the CDSs

5.
Cooking Gas Connection.

This is an innovation from Idikki wherein banks are providing loans to the CDSs for the distribution of cooking gas connection to the poor families included in the NHGs. Around 2000 gas connections have already been given under the scheme.Though not entirely a poverty reduction programme, the berden of women  can be reduced through this programme especially during the monsoon season when fire wood is a scarce commodity.

6.
Honey Bee Distribution.

This is another enterprise promoted by  the District Mission. Under the scheme there is a tie up with the Horticorp of Kerala. Honey Bee colonies are distributed to NHGs at 50% subsidy. During the year around one thousand bee colonies and accessories have been distributed. This scheme is expected to gather momentum in the coming months.

7. 
PMRY and Margin Money Scheme.

In this District we have fostered a good convergence with departments like Industries and Khadi Board./ Under PMRY scheme of Industries department we conducted a District level workshop in which nearly nine Hundresd women participated.
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District level Workshop on PMRY

Under the scheme moe than one hundred applications were sponsored out of which sixty were sanctioned. Under margin money scheme of Khadi Board we could recommend 28 applications to the Khadi Board.

7.
Leased Land Farming

During the year under report, Leased land farming has spread throughout the District. Approximately 3,000 acres of land has been utilized for farming  by hundreds of NHGs.As a result of this agriculture production has increased and the BPL families have a better living condition.
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Leased Land Farming at a Glance -  Adimaly grama panchayat
Now the people of Idukki have good faith in Kudumbashree.  They believe that they can do anything with love and co-operation.  They are eagerly waiting for getting new ideas for further betterment of their life through Kudumbashree.    In general with the starting of the Kudumbashree Mission, very positive changes have been initiated in various sectors of this backward district, which promises good days in future.
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