Feedback report of 3 days training held at Centre for Environment and Development on 21 to 23"
Trivandrum

1. My learning
e Received an opportunity to know and update other programs of central ministry
e The significance and applications of other mission objectives in NULM.
e Received idea and scope of convergence with NULM components and other programmes.
2. Suggestions to Kudumbashree
e Consider the expectation and gap of project staff before designing training programs.
e Steps should be taken from Kudumbashree for documenting the ideas, suggestions and
recommendations delivered by the staff during their training sessions.
3. Feedback about the training
e Avoid irrelevant topics from the sessions
e Debate, group discussions, video and audio clippings, exposure visit etc can be added.
e Avoid too many slides and kindly update the slides with current facts
4. Projectidea
We believe in improving and maintaining the colonies in urban areas.
Theme:Revitalization of a colony
Aim: This program aims to address the urgent need of colony for new infrastructure, proper
sanitation and updates waste management and to foster economic prosperity through skill
training and placement, facilitating self-employment for local business.
Households: 50
Process
e Survey of colony by Kudumbashree
o Need assessment study
e Focus Group Discussion, Liasoning with stakeholders etc
e  Prioritize their needs
e Prepare a micro-plan and DPR
e Fund raising - Convergence of other schemes like PMAY, SBM, MNREGP, NULM
o Develop beneficiary group and involve them in implementation, supervision, monitoring
and evaluation

Key activities are housing, infrastructure development and livelihood activities.
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