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The “Management Development Program” (MDP) by Institute of Rural Management Anand 

from 2
nd

 to 6
th

 July 2018 was a great experience in my life. The overall course structure 

covered all aspects that we should apply in rural management. From the first session to last 

the topics taught by experts provided a wide knowledge about the importance of applying 

management concepts in our verticals. 

The following are the major points that I learned from the Management Development 

Program: 

Learning Points: 

 The Team management is very important to achieve/create the great results. In a team 

if any of the members didn’t perform his duty well it will affect the entire 

performance. 

 Motivation is necessary in day to day life. The motivation level is varied from person 

to person. So when working as a team, the team leader should ensure all the members 

are motivated to achieve the result. 

 The Importance of creating a best practice should consider the after effects also. A 

best practice is considered only when it is ensuring the overall growth of the specific 

sector. 

 The communication with team members/ Officers should be clear and specific. A 

communication can say success only when its message is delivered perfectly. 

 Creating a success by achieving the numerical target is not real, but as a social 

organisation we should ensure that it is benefited to the society too. 

 When we formulate the policies and plans we should consider the social impact of the 

entire plan. 

 

Suggestions for future batch trainings: 

 The training should not limit to 5 days. The more days that we spend with experts will 

really help the trainees to get more knowledge as well as new concepts. 

 There should be more field visits in the training session. The field visits really helps to 

compare various activities that they implement with our methods/systems. 

 Include more Kudumbashree related topics in the training sessions such as Micro 

Enterprise, Micro Finance, and Social Development etc. The expert classes on such 

topics will helps the trainees to get more theoretical knowledge. 

 There should be more role play/ team activities in the sessions. It will helps the 

participants to utilize their creativity. 

 The training session should also include the interaction with the students of IRMA to 

understand their ideas about rural policy building. 

 A second part for the training should give to all trainees to improve their capacity. 



Suggestions for improving systems in Kudumbashree/for improving HR management/ 

Capacity building: 

 The trained candidates can use the same techniques/methods to the subordinates 

(Block Coordinators/Animators) to understand the various methods of management. 

 The training topics learned from the MDP should also teach to all district mission 

staffs. 

 The team building training should give to all employees in Kudumbashree once in a 

year. 

 Various Motivational techniques should be implemented in kudumbashree. 

 Kudumbashree should implement a clear HR policy, so that each and every employee 

can follow only a one and single set of rules and regulations. 

 

How I was benefited: 

The entire training program gave me energy to work more specific with my team. The time 

management techniques taught by the experts show us how to manage the time to accomplish 

the tasks. The training sessions including the motivation classes and the field visits helped me 

to understand the importance of time management, effective leadership, how to consider the 

society etc. The motivation techniques used by Prof.Satyendra can be used in our district 

mission team to inform about the motivation/ leadership level where they are at present. 

 

3 Resolutions which I took after the training: 

1. I will clearly understand the problems from the base level and will implement various 

methods to solve the issues with help of my team members. 

2. As a leader of the project in the district, I will stand as a bridge between the state 

Team/District mission superiors  with the block coordinators to implement and 

achieve  the project targets in specific time period by motivating the team members. 

3. I will create a best practice in my district that can benefit both the society and the 

Kudumbashree. 

  


