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Kudumbashree  

Nehru said, ―Women should be uplifted for the upliftment of the nation, for if a woman is 

uplifted, society and nation is uplifted‖ (Leela Menon, 2004). Kudumbashree being a female 

oriented community based developmental and poverty eradication program is a brilliant 

example for the same. Kudumbashree can be viewed as a comprehensive approach towards 

the uplift of the women and the society. Unlike other initiatives which focus on the formation 

of the Self Help Group for Women, Kudumbashree focused on the formation of the 

Neighbourhood group. The three tier framework of Kudumbashree is efficient enough to 

empower women and uplift them socially, economically and politically at the same time. 

The three tier framework of Kudumbashree  

 

   

Community development society 

Area Development Society 

Neighbourhood groups 



NIRMASHREE 

Introduction  

“It is impossible to think about the welfare of the world unless the condition of women is 

improved. It is impossible for a bird to fly on only one wing.” — Swami Vivekananda 

The CSR activities of the Ramoji Film city in collaboration with Kudumbashree are being 

executed in the district of Alappuzha. ‗Nirmashree‘ is the labour contracting society made by 

the Kudumbashree which is the backbone of the construction of the houses.  

Though women are told to do what they want in mind, society many a times put restriction 

for the same. There are far too many jobs where women are still underrepresented today, 

and even when they manage to carve their own path into a profession, they're excluded 

from positions of power and paid far less than their male colleagues for the same amount 

of work — yet at the same time, they're held to stricter standards. Construction is one such 

profession and Nirmashree is a great initiative towards achieving the goal of attempting such 

a profession by providing sustainable livelihoods to women.  

Blocks covered in Alappuzha district. 

Chengannur, Aryad, Thaikkattusserry, Veliyanad, Haripad, Kanjikuzhi, Mavelikkara, 

Muthukulam, Ambalappuzha, Veliyanad, Pattanakad and Bharanikavu. 

The Kerala floods of 2018 had its drastic effect on the Chengannur block of Alappuzha 

district. The district administration had to shift 20,000 people to relief camps in Chengannur 

taluk alone. Several houses had been submerged in the fresh flash floods in Chengannur. 

Many people lost their houses. The relevance of Nirmashree lies here. Nirmashree is a 

sustainable option for people who lost their houses in the flood to rely on. It provides a 

platform for the women to learn and adopt ‗construction‘ as their livelihood  

The sociological aspect of Nirmashree 

The team formed at first at Chengannur had around twenty eight members. The number 

reached six after further filtrations. Many of them who dropped the training had issues related 

to social acceptance, lack of support from family members etc. the women who showed 

interest in constructions got strong support from their families. Majority of the members were 

from the lower strata of the society.  

The team got enough training and done their first work for the house of Mr Madhu K J, 

Krishnalayalm, Kodukulanji Karod, Kozhuvallor. The interview with the house owner and 

the family showed that they have good opinion regarding the work of the women. The house 

owner and the family were supportive regarding this initiative.  

Construction: A Gender perspective 

Though construction is a field which lack the presence of women, Nirmashree proves that 

women can build a whole house by engaging in all the phases of construction. One of the 

http://www.pewresearch.org/fact-tank/2017/03/20/despite-gains-women-remain-underrepresented-among-u-s-political-and-business-leaders/
http://www.pewsocialtrends.org/2015/01/14/chapter-3-obstacles-to-female-leadership/


important factors to be emphasized here is the ‗equal pay‘. The interaction with the workers 

showed that the Nirmashree provides comparatively a better option of livelihood compared to 

the NREGA work in many Panchayat.  

There are situations were physical strains were affecting the efficiency of the work. For 

example, women having periods got fainted during the days having heavy workload. They 

were chances for dehydration. But it was observed from the field that the Nirmashree workers 

showed dedication and confidence in the completion of the work despite all these challenges.  

Suggestions  

 The field experience and the interaction with the Nirmashree members showed that 

physical strain is a major challenge faced by them. A shift system can be considered 

such that women having periods get enough leaves since they had to go through heavy 

physical strain during the construction work.  

 

 The team should be given training for the first aid. There should be proper medical 

assistance and insurance provided to the workers. 

 

  



II) Green Enterprise: A Model for Chottanikkara Haritha Karma Sena. 

Haritha Karma Sena  

Haritha Karma Sena mainly aims at a garbage free Kerala. The Haritha Karma Sena 

members, who are green agents collects biodegradable waste from the houses and segregate 

the same. Haritha Karma Sena is a collective action of Kudumbashree along with Suchitwa 

Mission and Clean Kerala Company. The provision to elect the HKS members is entitled 

with the local bodies.  

No of days for waste collection Ten days 

Other requirement of the people that can be 

fulfilled through HKS 

Collection of old clothes, bags, sandals etc. 

Willingness of the HKS members in 

providing additional services 

Majority of them are interested. 

Knowledge about green protocol Have knowledge and awareness regarding 

green protocol 

Opportunity to work as an event management 

team 

Providing steel glasses and plates for the 

functions arranged by Gram Panchayat 

(currently doing) 

Opportunity in handling the bio waste 

management 

 Idea of providing and maintaining bucket 

compost for households having less land 

ownership and  

MCF and RRF availability Panchayat building  

Current income INR 5000 per month (the figure varies 

according to the different wards) 

Ideas for increase in income from their side Agarbatti production from waste flowers 

collected from the nearby Chottanikkara 

temple. 

Challenges and remedies  The reluctance of the people to take part in 

the Haritha Karma Sena Program. 

Haritha Karma Sena Agarbatti Making unit 

The potential of the locally available products can be utilised by the HKS workers to upscale 

their income. Dried flowers which are offered in the places of worship are waste but usually 

cannot be dumped into garbage. It is seen that these rotten floral waste become the breeding 

place of many diseases. These dried flowers obtained from the surrounding temples, churches 

etc. can be collected and used for the preparation of Agarbatti. The production procedure can 

be divided into different stages. 1) The segregation of the unwanted materials like thread, 

dried leaves etc. 2) Solar drying 3) preparation of dough. 4) Mixture of other ingredients. One 

kilogram of dried flowers which is dried to 600 gram can be converted to one kilogram of 

dough. An average of 1000-1200 sticks can be made out of it.  

Initial Investment and Operational Costs: The installation of machines will reduce the 

physical effort in drying the flowers. Here, we also include the cost of training given to the 

HKS worker.  

Product or Service Specifications - ‘local purchasing’- the products can be sold in the local 

markets itself and also be sold in the houses.  

Expected income and earnings- The HKS workers can be expected to get INR 1500 rupees 

per day from making Agarbatti from one kilogram dough. 



Home delivery services for elderly people 

 

Since the HKS workers have the positive factor of accessibility towards the houses, they can 

help the elderly people of each ward by providing services to them. These services may 

include the payment of various bills; mobile recharging etc. the friendly approach of the HKS 

workers will help in gaining the acceptance of the elderly people. This procedure could be a 

perfect example of ‗sharing and caring‘.  

Expected income and earnings- A rate should be fixed for each of the service depending 

upon the physical effort involved in it. According to the 2011 census, about 3.36 crore of the 

population is the elderly. If HKS workers can identify these as the target population and work 

accordingly, it will create more opportunities for them. 

 

HKS workers and Bucket Compost. 
The HKS workers can help the households by providing the bucket compost and helping 

them in further maintenance. 

Product or Service Specifications- Bucket compost is a good option for households having 

small area of land ownership. The bucket compost maintenance not only enhance the 

livelihood but also lead to a better waste management pathway. The HKS workers should be 

given training in making and maintaining bucket composts. 

Expected income and earnings- the price of the bucket compost ranges from INR 200 to 

INR 1000 depending upon the size. A separate rate can be charged for the maintenance of the 

compost. 

Risks involved- the willingness of the household is an important factor here.  

Haritha Karma Sena Home shop 

The HKS workers can sell various products such as curry powder, squashes etc. to the 

households. 

Product or Service Specifications- Door to door marketing is to be adopted. Various 

products of Kudumbashree can also be marketed through these workers. 

Initial investment and Operational Costs - The rapport that the workers had already made 

will help them in marketing the products. It will be better if they can make tie up with any 

self-help group or other groups which produces  

Expected income and earnings- the different products such as pickles, squashes, jam and 

various other food products can be sold with the help of the HKS workers. HKS worker can 

charge an additional amount for this. The service charge is about 50-100 INR. The workers 

can sell other products including a homemade beauty product which is capable of attracting 

housewives.  

Risk involved- The initial response from the customers may no be satisfactory as they dont 

have any prior experience regarding the product. The customer satisfaction should be the 

primary goal. Customers can be given a leaflet that demonstrates the different stages of 

product which can create a good customer care management. 

 

 

 



 

APPENDIX 

 

House under construction: Venmony 



 


