
INTEGRATED CAPACITY BUILDING PROGRAMME FOR NULM MANAGERS 

Training Institute : Centre for Environment and Development 

Date : 2018  May 28
th

 -30
th

, Venue: Conference hall, CED 

No.of Sessions  - 12  

The Sessions included, 

1. Leadership : Team building 

2. Urban Sector Overview 

3. Reforms In Urban Development (AMRUT) 

4. Connecting Government with people-E Goverance 

5. Area improvement under HRIDAY & Smart City Mission 

6. Water Supply & Sanitation 

7. Swatch Bharath Mission – Improving Cleanliness in Urban Areas 

8. Good Practice in Social mobilisation 

9. Affordable Housing in Urban areas under PMAY 

10. NULM –Components of NULM (Bank Linkage) 

11. NULM – Improving livelihoods of urban poor 

12. Group Presentations based on the training. 

 

The Three days integrated capacity building workshop conducted by Centre for 

Environment and Development was inaugurated by Dr.Babu Ambat , Executive Director, CED 

and  Shri.V.T Joseph Program Director, CED welcomed and introduced the training 

programme. Dr. PV Radhakrishnan, Scientist and Programme Director, CED, Senior Officers 

of CED attended in the inaugural function. Shri.Sudheer, State Mission Manager SM&ID 

delivered the vote of thanks. Kudumbashree Executive Director Sri.Harikishore IAS and 

Programme Officer (Urban) are attended the programme and give valuable information to us. 

My learnings 

Every information is knowledgeable. 

 As a team member of Kudumbashree, the three days training programme was very informative 

and helpful to me in my personnel and professional life.  The team work is an essential part 

behind the success of any activity. Positive thinking and motivation part is also important for 

successful implementation of any activity. Good leaders always motivate and understand the 

team members and promote team work for better results.  

Now a days E governance is more relevant than normal file system. This ensures the 

administrative efficiency, transparency and effectiveness. In future the system will completely 

change to E governance.  

The training also helped me to understand about the different programmes and projects run by 

the central governments through different missions for addressing the infrastructure 

development of urban areas, housing and Sanitation, water supply, waste disposal, poverty 

reduction programmes, skill development, Livelihood initiatives, recreational activities for 

urban people. Most of the programmes are comparatively the same. There will be a big scope 

for the convergence during the implementation. But here the missionaries are not take much 



initiative for the convergence. Kerala is well known for education and in many other areas. 

There is not much scarcity of money for this type of programmes, but there will be delay 

occurring in the implementation of programmes. This delay may be from the part of 

executives, political or public. 

Not only have the government missionaries, the people also had some responsibilities in the 

success of any programme, because they are the key stakeholder. We need an attitudinal 

change in all cases, especially in the waste management and water conservation programmes. 

The collective effort of public, government and executive needed for the timely 

implementation and completion of all the programmes. So we can conclude that, “Together 

Everyone Achieve More”. 

Suggestions 

 Kudumbashree is celebrating 20
th

 anniversary. But in some areas we have to go more. 

Especially in the area of capacity building training programmes. If this training was 

organised by Kudumbashree at State mission or somewhere else there will occur time 

lagging. Will not start at correct time or will not end at sharp time as per module. This was 

very important because Kudumbashree is an international organisation. 

 CED is very much care about to maintain the satisfaction of trainees. But in our case we 

have to improve the motivation sector. 

 Kudumbashree can converge with so many other programmes of State and central 

governments. Kudumbashree can start the septic tank construction unit, waste disposal 

pots, Bio bin, Pipe composting equipment etc in association with waste disposal and 

sanitation programmes.  

 Kudumbashree can undertake parks, recreation centres etc to be constructed under 

AMRUTH projects. 

 Kudumbashree can develop smart solutions like mobile apps, online portals for each area 

especially in SHG linkage and ESTP. It will be very useful to public or NHG members for 

the easy access. 

About the training  

The integrated Capacity building programme organised by Centre for Environment 

and Development (CED) was qualitative and professional. CED was very care about each 

and every part of the training and them always welcoming with a smile. The training 

materials prepared by the CED providing essential knowledge about the urban programmes 

and reforms. It will be helpful to us when connecting with people. Definitely the three days 

training programme was very helpful to me in my Career growth. Each session started at 

sharp time as per module. There was a good training atmosphere at CED. Each session 

carried lot of information about different programmes and it will helped tom understand the 

status of our state when comparing with other states. Presentations, videos shared were also 

good. But in video conference, they selected a micro finance centre that has no connection 

with NULM. It was too effective if they include some model projects under NULM in other 

states.  

Project Ideas 

 Kudumabshree Nidhi Bank Ltd- Kudumbashree can start a financial intuition by 

cumulating the thrift under on account under the ownership of Kudumbashree SHGs like 

ESAF or Muthoot and give loans through route level/CDS level branches. Through this the 



NHG members can avail credit easily and can avoid other private companies that cheating 

the poor women. We can appoint MF subcommittee convenor as Collection agent. Here, 

we can develop mobile apps for loan applications and sanctioning of loan. 

 ESTP Mobile apps-E governance 

 

 

 

 

 

 

 

 

 

 

 

 

 

Agency can add the date of starting the course. Respective applicant will get message at 

the time of entering the starting date. 

 

03.06.2018       Ajith S 

        City Mission Manager 

Thiruvalla & Changanssery 
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Message to applicant about the date 

of course starting. 

If you are interested, then 

register here 

Automatic Agency, centre  

generation as per course  

Application submission and 
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conducted by two or more agencies 

 

Application 

forwarded by CMMU 

as per date of starting 

Assessment information to parents. Placement /interview 

details 


