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STATE PLAN

1. ORGANISATION STRENGTHENING AND CAPACITY BUILDING (Rs. 90 Crore)

Strengthening of Kudumbashree system and improving it for providing livelihood
opportunities for the poor and to engage in social development, and there by eradication of
pillars of the mission is essential in this regard. Rs. 9 Crore is earmarked towards honoerarium
of CDS chairperson at a rate of Rs. 7000 per month; Rs. 7 Crore is earmarked towards
Administrative grant of CDSs (at a rate of Rs. 4,500, if below 15 wards, Rs. 5000/- per month,
if the number of wards are from 16 to 19; and Rs. 5,500/~ per month for those CDSs having

more than 20 wards}.

~ Accountant support to CDS (Salary of CDS accountants at a rate of Rs. 15000/- per
month for supporting CDS on their day to day functioning) will also meet from the budget
alloted to organization strengthening activities of Kudumbashree. An amount of Rs. 18 Crore is

earmarked for accountant support to CDS.

Also, an amount of Rs. 12 Crore is earmarked towards Administration and Office
expenses of Kudumbashree mission (which include salary, allowances, gratuity etc. of all the

staff; and cost of conducting training programs and meetings). A total of Rs. 46 Crore is

\\\garmarked for A and OE, honorarium to CDS chairpersons, CDS accountant support and for

providing administrative grant to all the CDSs.

Focus in 2018 - 19 will be to form and handhold special NHGs comprising of elderly,

differently abled and transgender NIGs. Rs. 12 Crore is earmarked for providing capacity

building and special training to special NHGs, to provide livelihood training and handholding to

. special NHGs .and to provide a onctime Corpus fund (Rs. 10,000/- to Transgender & PWD

NHGs and Rs. 5250/- to Elderly NHGs) to 1,255 special NHGs (05 TG NHGs, 250 PWD NHGs

and 1000 Elderly NHGs) as a support for their sustainable livelihood initiatives, rehabilitation

and integration into society and to ensure their participation in main stream developmental

Process.

Also it is decided to position one elderly village coordinator in 941 Grama panchayath to

coordinate the elderly NHG strengthening programmes with honorarium of Rs. 10,000/- per

month.
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Kuglmlbashree School (intepsive training program.forall NHG members, aimed to create

awareness about social responsibilities and for knowing about various livelihood opportunities)
was conducted successfully in 2017 - 18. During the program, there was a felt need for giving
continuous training to NHG members and families. Further, there was a demand to get
informationftraining eovering more modules. Haner, i1 i3 neonnacd o conduet "r’”‘ﬂ'ﬂw“"v“
School second phase in the year 2018 - 19 and Rs. § Crore is earmarked for the same for all

—

activities ihcluding payment of honorarium to 1,20,000 teachers/volumteers, design of

curriculum and printing of books/materials, imparting various trainings to resource persons,

- community leaders and to the mission staff.

“72018-19 will be observed as ‘Year of NHG’ by Kudumbashree as 2018 marks the 20th

— R
anr_livérsa_ry of Kudumbashree. Also this campaign is designed with an aim to strengthen the

communify network. As a part of the campaign, various activities like inclusion drive (self
- sufficient CDS, smart CDS), digitalization of NHGs in ADS, use of modern monitoring
and communication tools like mobile applications, subscription of Kudumbashree magazine,
developmenlilz of ADS as a resource centre, strengthening and validation of Kudumb ashiee MIS,
training in book keeping and accountiﬁg,_ campaign for _1’1veiihood, campaign for entitlement,
activities towafds achieving poverty free Grama Paﬁchayat, NHG gradation, preparation of

NHG micro level credit plan, and CDS action plan will be undertaken.

Also, activities like development of volunteer’s network for various activities or services,
TIEC campaign, timely preparation of CDS action plan to integrate with panchayat action plan,
~-timely generation of NHG demand plan to achieve all these desired results area also envisaged.

Rs. 10 Crore is earmarked for various activities to be done as part of Year of NHG campaign.

‘Community strengthening program inciuding training and capacity%building of three tier
organizational system of Kudumbashree will. be conducted, Special training will be given to
newly elected community leader. Training and capacity building of peoples representatives,

officers.of local self government institutions and Kudumbashree mission will be undertaken.

Training within situational tie ups, field visits to relevant NGOs/organizations within and
“outside the state will be conducted for capacity building. Special emphasis will also be given in
- -providing leadership and motivational training for the mission staff and community leaders.
Capacity building to make self sufficient CDSs will also be a key target in 2017 - 18. Rs. 5

Crore is earmarked for capacity building and training.
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Rs. 5 Crore is earmarked for various activities to strengthen Kudumbashree community
network. This include proving awards, rewards and recognition to CDS, ADS and NHGs.
Best CDS award, Best ADS and Best NHG awards will be given at district level and state level.
Recognition including cash prize to top 3 in each category at distirict and state level will be
given. Further, other activities to strengthen community netwoﬂc like installation of community
radio neiwork in three more disiricr (in 2017 — 18, it was pioted m 3 disiricts) and conduct ol

Kudumbashree Anniversary celebration from CDS level to State level will be undertaken.

Production of books, documentaries and films en the best practiceé will also be
undertaken in 2018 — 19 as a part of strengthening community network. Special workshops and
various media campaigns (including campaign in social media and online space) will also
be conducted for dissemination of information and for giving recognition to the activities of the

cormrium'ty.

Strengthening of coastal NHGs by providing Revolving Fund to 2,000 coastal NHGs at a
rate of Rs. 15,000/- as corpué to meet the members credit needs directly and as catalytic capital
for leveraging repeat bank finance is proposed and earmarked. Activities of 8-1 Coastal
volunteers positioned in 2017 -18 with an aim to strengtheﬁ Kudumbashree’s coastal
projects (at a monthly honorarium of Rs. 7500/~ per month) will be continued in 2018-19 also.

An amount of Rs. 4 Crore is earmarked for the above mentioned activities in coastal area.

2. LOCALECONOMIC DEVELOPMENT(Rs. 200 Crores)

1. Micro finance (Rs. 74 Crores)

Providing interest subvention to 4% for all the linkage loans is the major program of
Kudumbashree Micro Finance. Rs. 65 Crore will be provided for meeting the interest

e e

subsidy of all Kudumbashree loans. 60,000 NHGs will be supported to avail bank loan at 4%

Matching Grant at an amount of 10% of the savings of the linked NHGs will be provided

. subject to a maximum of Rs.5000/- per NHG. Rs.4 Crore will be earmarked to provide

matching grant to 10,000 NHGs.

Area Development Society (ADS) will be entrusted with information dissemination at grass
root level. Basic aim is to collect feedback about the existing programs and data from the

NHGs and to report lacunae in the routine programs. The core focus will be to enhance
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quality of services. Rs. 3 Crore is eanmarked for providing monitoring of miers finance

activity by ADS.

A single comprehensive MIS for Kudumbashree will be developed to ensure effective

monitoring of programs. A survey will be conducted to assess the impact 6f micro finance
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impart financial management skills among NHG members. An insurance scheme for all
Kudumbashree members will be devised for comprehensive health insurance and life

insurance coverage.

Pilot project for M Banking (financial transaction of NHGs throtigh smart phones) will be

linc(lertak'ke\ri Capacity building program will be conducted for KAASS audit team. Further,
a micro credit summit will be conducted -at panchayat, block, district and state level for
strengthening micro finance activities and to develop a futuristic microfinance model. Best
practices in microfinance will be recognized and honored at district and state level. Rs. 2

Crores are earmarked for all these activities together.

Micro Enterprises and Collectives (Rs. 66 Crore) 7
Providing employment opportunities to 20,000 Kudumbasliree women by setting up
enterprises in each CDS is proposed. In 2018 - 19, Kudumbashree will initiative sca g up

of micro enterprises to small scale/ medium scale enterprises encouraging women to make

high investment in business and to take up activities of higher scale and volume.

Financial assistance will be provided to Micro enterprises to encourage formation of new
enteiprises, to help them adopt new technologies and to provide assistance at the time of

crisis. Rs. 25 Crore is earmarked for all the financial assistance to Micro enterprises

including interest subsidy.All the bank loans availed by micro enterprises will be
eligible for an interest subsidy (interest subvention to 4%). It is proposed to give. interest
subsidy to 5,000 enterprises in 2018-19. Additional financial assistance to enterprises
include providing technology fund, technology upgradation fund, revolving. fund, crisis
management fund, startup fund, second dose assistance. These existing additional
assistances, given for a second level support and handholding, Wﬂl be given to 1000

enterprises in 2017 - 18,

Vulnerable community livelihood fund will be provided to Kudumbashree CDSs. The aim of
Y TYR00t 1 _

this fund is to encourage entrepreneurship among tribal and coastal communities and also
) 6
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from among estate workers, victims of atrocities, destitute and other vulnerable sections of

society. Rs.10 lakh will be given to 100 CDSs for providipﬂgwi_(_)__e_l}}gitg at least 300 enterprises

- PR

_ at a nominal interest of 4%. CDS will recoup this loan in installment from the entrepreneurs

and will pl%;f-iagﬂéssistance to other entrepreneurs from the community to setup new
enterprises. Rs. 10 Crore will be earmarked to give to CDSs for providing vulnerable

Coliniiuliy vellnoud iand.
.
Collectives of enterprises will be strengthened in 2017-18. Special financial package and

support will be provided to all collectives of micro enterprises in service sector. A financial

assistance of up to 20 lakhs will be provided to collectives in service sector based on the

projects. In order to strengthen collectives of enterprises in production sector, common
facility centres will be encouraged in each district. The aim is to setup one common facility

centre in each district for collectives of production units.

Development of micro enterprise parks will be supported and it is proposed to start 14 Micro

Enterprise Parks in the staté (10 to 25 units per park). Initial infrastructure suppott,

handholding and support will be given to micro enterprises parks. Incubating support to
microenterprises will be started on a pilot basis in three locations. Focus in 2018 -19 will be
to strengthen and handhold existing producer companies and to assist information of new

producer companies. A total of Rs.11 Crore is earmarked for all support to collectives in

service sector and production including development of Common facility centers,
formation of ME parks, starting of incubation tentre’s, handholding, skill training and for

support to producer companies.

In order to exiend more handholding and support to micro enterprises, three new additional

financial assistances are proposed in 2017-18. A total of Rs. 8 Crore is earmarked for these
three new financial assistances viz. product improvement fund, sick unit revival fund and

- emergency relief fund. Lack of suitable -packing, labelling, bar coding, branding and

. licensing of Kudumbashree products is one of the major demerits leading to non acceptance

in the market.

In order to ensure good packing and branding of products, a product improvement fund is

proposed. The aim is to develop 300 products in the first year (25 from each district) and to

provide an assistance of up to Rs. 2 lakh per product as special assistance towards improving

the quality of product and its packaging. “



There are many enterprises that face revenue recovery because of unforeseen situations and
changes in market dynamics. It is proposed to provide a one time assistance to such eligible
entreprencurs for assisting them in reviving their units and to close the bank dues. This sick
unit revival fund will be disbursed to eligible entrepreneurs facing recovery as a one tirrﬁe
“f:m“fpnr‘f) affer eonducting adult and after negotiating with bankers. Tlp to 100 enterprises

will be supported in the year 2018 - 19.

The third additional financial assistance of emergency relief fund is proposed for
entrepreneurs to address emergency or contingency situatidns like theft, accident, fire, other
safety issucs, and general life debilitating conductions that affect entrepreneurs and
enterprises.Assistance will be given to mernberé on defnan_d, and the aim of the
assistance will be to overcome the contingency sitnation and to be able to continue the

existing enterprise. Upto 100 enterprises will be supported in the year 2018 - 19.

Rs. 7 Crore will be provided for continuation of all the support system and activities for
developing, handholding of strengthening of microenterprises. General orientation

training, entrepreneurship development training and skill training through empanelled and

government agencies will be provided to po.tenti'al members who are willing to take up

entrepreneurship. Handholding support through micro enterprise consultant will be
strengthenéd'and training and support to MECs will be strengthened. Ipcubﬁting support will
be provided for implementing innovative ideas on a case to base basis, and expert services
will be availed for development, handholding, branding and marketing of micro énterpriscs.

Convergence with other departments and agencies will be strengthened and encouraged.

Kerala SVEP project will be scaled upto 14 blocks (1 block in each district). TEC activities to
promote Kudumbashree micro enterprises will be strengthened. Entrepreneur clubs will be
formed in government schools in association with education department as a part of IEC

campaign of MEs. Award will be give to best and innovative enterprises, CDSs and banks at

district level and state level. Also,Micro Enterprise summit will be conducted at state level,

district level and at panchayat level, for promotifng enterprises. Micro enterprise tracking and
moenitoring software and mobile application will also be developed using the 7 Crore fund
earmarked for developing support system and for various activities to strengthen micro

enferprises. .
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Focus in 2018 - 19 will be to livelihood initiatives in service sector. Innovative
enterprises like ABC units, She lodges, Geriatric care givers units, agro service teams, coir
fiber extraction units and machine repair units, service teams, day care and créche, wayside
amenities, enterprises related o tourism, hospitaiity and IT sectors, formation of labor pool
for farm and non farm activities, development of a trained team for survey and day entry
related works, daia enity unies, post naia and maternal care, child care, wasie mandgeineil
and green technicians, specialized works for government agencies on demand, gardening,
nursery and landscaping services, extension of home shops and mobile marketing outlets,
housekeeping team and expert teams in facility management and event coordination,
livelihood centre’s for mothers of special children/children studying in BUDS schools etc.

will be focused.

In addition fo handholding though Micro Enterprise Consultants, Viability gap funding will
be given to all novel enterprises including those priority areas listed above for providing
infrastructure, developing common website and. marketing strategy, running of enterprise for
the pilot period and for initial handholding and support. Rs. S5 Crore will be earmarked for
this funding. | |

3. Agriculture and Animal Husbandry (Rs. 40 Crore)

There are more than 60,000 Agriculturé]oint Liability Groups (with 2.7 lakh Kudumbashree

members) engaged in active cultivation (lease land farming/ groui) farming). The area under
cultivation by JLGs was 1,20,000 acres in 2017—18.Itis envisaged to increase the cultivation
~to 1;50,000 acres in 2018 -19. Further, it is also envisaged to go for intensive banana

D :
\(:ﬁL cultivation in 30,000 acres to generate an additional income of Rs. 100 Crore.

It is proposed to give viability gap funding area/ produbtion incentive to 25,000 groups for

taking up sustaining agriculture activity. Bi 12.50 crore is earmarked for disbursement of
agriculture incentive to joint liability groups. Also, Rs. 2.50 crores is earmarked for
market support activity (development of 150 marketing kiosks/ outlets, conduct of festival
-market including Onam market, coordination of monthly market/ weekly market/ special

market, establishment of marketing outlets/ spaces wherever feasible)

In Animal Husbandry, micro enterprise units of atleast 5 women undertaking animal
husbandry activity are promoted. Dairy, Goat, Poultry and near  rearing units are

‘promotedasapartofthis. Till date, support was extended to morethan 9,000 beneficiaries in the

9



anima'l husbandry projects like goat village, kshecrasagaram, male calf fattening and
backyard poultry. Handholding in the form of imparting training, market support and
providing value addition .(farm fresh milk etc) are provided to farmers from

Kudumbashree.

Tt
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2018-19.. Further subsidy will be provided to 1000 broiler chicken unmits (rearing 1000 .

chickens in each farm) during the financial year 2018 - 19, as a part of project implemented

in convergence with Animal Husbandry department and KEPCO. Rs. 15 Crere is

earmarked for providing subsidy to livelihood opportunities in animal husbandry sector.

For all JLG loans interest subsidy will be provided-by Kudurmbashree, Rs. 10 Crore will be
earmarked for this and 25000 JL.Gs will be befitted out of this

4. Marketing (Rs. 20 crore)
‘Marketing ‘of Kudumbashree products will be streamlined and new avenues for products

sales Will be crea.ted'ix_l 2018 -19.

_ Orne key activity in marketing of Kudumbashree products is the monthly market conducted
in selected panchayats and the fairs organizéd during festival seasons. In addition to this,
Kudumbashree also will participate in national and international trade fairs and exhibitions

" including SARAS Melas conducted by ministry of rural development, Govt. of
India, -India International Trade Fair conducted in Delhi, ifrade fare and road shows
conducted by Tourism department and Public Relations Department of Govt. of Kerala in
\_farioué places ete. Also, Kudumbéshree will take exhibition stalls in p.opular and ﬁajor trade
fairs of government, non government, private entrepreneurs and NGOs where footfalls are

large will all result in access of market to products of Kudumbashree micro enterprises. Rs.

_10 crore is earmarked for conducting trade fairs and for participating in trade fairs and
exhibitions (infrastructure cost to participating in major trade fairs, including SARAS Melas
inme state, floor rent to major trade fair agencies, support cost to MECs
and management units for assisting in trade fairs, cost for logistics including transportation
and support). 1000 s;télls to support 1000 entrepreneurs will be the physical target in 2018 -
19. Further, Kudumbashree will undertake promotional activity including sales promeotion |

and business promotion through various activities, and online and offline campaigns. _
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