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Common Facility Centre can offer all sort of support within the same area where a group of
industries are located by providing the most commonly needed facility such as marketing
centers, testing laboratory centers, quality measuring centers, motivates the members and new
entrants to come forward to develop their business with help of the Common Facility Centre, it
can help them to reduce their operational costs and investment along with time management to
complete the entrepreneurial commitment honestly.

The concept of CFC is creation of tangible assets as Common Facility centers like Common
Production/ Processing Center for balancing/ correcting/ improving production lines that cannot
be undertaken by individual units. The approach is to set CFCs with the support of Local Self
Govts. LSG s has to provide the infrastructure and space. Kudumbashree will invest in
machineries and other components which are permissible as per CFC guidelines issued by
Kudumbashree. The assets created are under the joint ownership of LSG and Kudumbashree.
Each CFC will have a common infrastructure, equipment and machineries to support at least
twenty small and micro business units engaged in the business in the same sector. These centres
will provide innovation and design support, packing facilities, lab facilities and a host of other
support and guidance services which will be managed by Professionals and the General council
consisting of member units and representatives/ officials of Kudumbashree Mission.
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" To support the sustainability and growth of MEs in nano household by addressing

common issues such as improvement of technology, skills and quality, market access ,

access to capital,etc.

To build capacity of MEs for common supportive action through formation of self help

groups, consortia, etc.

To create/upgrade infrastructural facilities in the new/existing areas/cluster of MEs.

To set up Common facility centers (for testing, training center, raw material depot,

complementing production processes, etc.
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1. Preparing of Draft Project Report , identification of location and infrastructure for
starting CFC

2. Awareness creation among beneficiaries for enterprises

3. Clustering of similar enterprises and Formation of Consortia

4. Technical Committee formation and E tendering of Machineries

5. Standardization of Products and preparing a common Production Protocol

6. Introducing Common Packing, Branding and Marketing

7. Improving Production Volumes and Quality of production

8. Recruitment of Professionals

9. Handholding of existing units for optimum production with the support of MEC

10. Capacity building of member uni G



Guidelines — CFC guidelines are issued as per the proceedings of the Executive Director —
Kudumbashree. The major highlights of the guidelines are as follows

CFC Proposal — The CFC proposal should contain the member's profile (status, present
income, present production volumes, strategies of marketing etc, benefits of starting the
particular CFC. Location selected for CFC including photos and letters from the Gram
Panchayath President/ Municipal Chairman allocating the building for starting CFC benefits, The
machineries and equipment to be bought for the project including machinery specifications,
Production volumes, Quality Checking mechanism, CFC members name and details. Expected
income of the beneficiaries etc.

No of member units in the CFC should be atleast 20 units.

Financial Outlay - Rs 50 lakhs can be given for starting a CFC on approval of the project by the
Project Appraisal Committee. The financial break up is as follows

% Allocation of Project

S1 No Cost Purpose of Allocation
1 60% and above Machinery purchase
Building modification to suit
2 15% the CFC requirements and
Electrification

Product Designing, Branding,
3 10% Marketing and IEC like
Brochure printing

Training and Professional

V]
4 15% Support
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District Panchayat Project Name Financial Year mission ( In Rs.)

Vanitha Apparel Park
Common Facility Centre

Trivandrum | Parasalla 2018 -19 30,74,250

Trivandrum Common facility started operation on 15 March 2019 in the
Apparel sector. At the beginning stage 35 beneficiaries are working as part of the Common
facility centre. District mission provided 32 days of initial training for Tailoring and Fashion
technology. Then provided 10 days advanced training to beneficiaries through NIFT kannur. 37
Advanced Tailoring Machine has purchased in the common facility centre including Button hole,
Button switch, Overlook. On 17 May 2019 the common facility centre started fully fledged
operation. Currently only 15 beneficiaries are working

Fund allotted from state
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SI No Department ZZZS; Year Quantity Amount
1 School 8 2019-20 1250 pair 215000
2 DDUGKY 4 2019-20 194 pair 90000
3 Krishi Bhavan 1 2019-20 32 16000
4 Harithakarma sena 2 2019-20 50 Coat 280000
5 Harsham 1 2019-20 70 290000
6 Arise 1 2019-20 20 9000
7 Cooperative Union 1 2019-20 2000 68000
7 District Mission 1 2020-21 45000 340000
8 Supplyco 1 2020-21 37600 180000
9 Supplyco Kit 1 2020-21 5500 71500
10 DDUGKY 1 2020-21 100 47500
11 Suchitha Mission 1 2020-21 7500 Kit 210000
12 Haritha karmasena 1 2020-21 122 Coat 52000
13 Supplyco 1 2020-21 17000 221000
14 NCC 1 2021-22 45 pair 15000
15 DDUGKY 1 2021-22 73 24675
Total 2129675
JLOQDQfH M. VH GROGNRYHU
SI
Year Work order Amount
No
1 2019-20 18 968000
2 2020-21 7 1122000
3 2021-22 2 39675
Total 2129675

At present, 15 beneficiaries are earning an average income of Rs 4,000 in three months through
Common Facility Centre
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CFC focused only on getting work orders from the government department.
Need to take initiative to produce their own designed fabric in the open market
Need to appointed a designer or capacitate a beneficiary for doing designer job
for producing their own designer fabric
Tie ups with other established garment manufacturers like Kitex, Anand etc for
getting regular works
Provide capacity building trainings to beneficiaries frequently
Canvassed order from micro enterprises units.
Promotion activities should be conducted for canvassing regular orders.
Conduct weekly or monthly review meeting V




